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Too often, testing has replaced instruction;  
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"Re" is a pre!x that means again, anew, back or back-
ward. There are over 450 "re" words in the dictionary 
on my shelf. We have been “re-ing” in education for as 
long as I have been around. "Re" used to be a pre!x of 
possibility and excitement. Shortly after I began teach-
ing in the early eighties, our national union, the AFT, 
began to publish articles on restructuring schools. The 
great thinkers of the time, including then-president 
Al Shanker, had visions of schools that, once restruc-
tured, were places of great teacher decision-making 
and empowerment where we put our experience and 

expertise together in ways that resulted in better, more 
engaging, student-centered pedagogy. As a beginning 

teacher who was just starting to get involved in my union, I was 
inspired by what I read and what I heard. My career was going 
to be exciting! 

In 1986, the Carnegie Forum on Education and the Economy 
published A Nation Prepared: Teachers for the 
21st Century. This report recommended that:

1. Teachers should be provided with the 
discretion and autonomy that are the 
hallmarks of professional work. 

2. Districts should foster collegial styles of 
decision-making and teaching in schools. 

3. School districts should consider a variety 
of approaches to school leadership. 

While this was not the only report 
written during this decade, it 
was a pivotal one. As a result 
of recommendations from the 
Carnegie Forum, school districts 
and unions across the nation 
started to work collaboratively on 
restructuring schools. A corner-
stone belief of the restructuring 
movement was that those closest 
to the instruction of students–the 
teachers–should have a voice in making decisions about teach-
ing and learning. In an attempt to ensure that the practitioner 
voice was heard, school districts and unions agreed to contract 
language in support of site-based management and shared 
decision-making.

Our e"orts in Albuquerque resulted in the creation of Site  
Restructuring Councils (SRCs). SRCs were intended to create  
a venue for collaborative decision-making that included  
teachers, school administration, paraprofessionals, parents  
and community members. 

In APS, like most site-based management councils across the 
nation, SRCs got bogged down in “admisistrivia”. In most places, 
restructuring attempts died a slow death in a quicksand of con-
fusion about power. Change took too long, and new ideas were 
often subverted by the status quo. The promise and possibilities 
of that particular “re” turned into a tinkering around the edges of 
school structures that rarely resulted in signi!cant innovation.

In the 2002 contract negotiations, we tried to clarify the  
scope and purpose of the councils and the SRC was renamed 
Instructional Council. By then, the word restructuring was 
replaced with the word reform. The political tide had turned 
against the teacher professionalism movement; our national 
union was now focused on saving public schools from priva-
tization and NCLB was becoming law. Reform had become a 
word synonymous with doing something to, not with, teachers. 
Chambers of Commerce became key players in deciding how 
to reform us, imposing business models on district and school 
structures. Reforming schools turned into a top-down phenom-
enon, heavily in#uenced by the private sector and a plethora  
of right wing think tanks.

We were no longer "re-ing" ourselves; we were being "re-ed" by 
others, most of whom seemed to be motivated by a deep disre-
spect for teachers and/or an interest in commandeering public 
money into private, for-pro!t educational schemes. Some of our 
educational champions like John Goodlad tried to reclaim the 
“re"-word by promoting the idea of education renewal. The re-
newal agenda is based on the assumption that we will not have 
better schools without excellent teachers, but we will not have 
excellent teachers without better schools in which teachers can 
learn, practice, and develop. His work and the work of other 

great educators were lost in the world of mainstream media’s 
school- and teacher-bashing that was fueled by NCLB and the 
perverse statistical setup of judging schools with AYP rankings. 
Many school districts hired superintendents and chief operating 
o$cers with the explicit intent that they would impose the next 
"re" word–reconstitution.

Some state governments and local districts have embraced 
school reconstitution as a reform strategy for “low-performing 
schools”. NCLB promotes broad-scale replacement of sta" if 
schools fail to make adequate gains in achievement for four or 
more years. The practice of reconstitution usually focuses on 
removing administrators and teachers, and replacing them with 
educators who presumably are “better” (note all the new "re" 
words). Schools are often reconstituted by imposing expensive 
published instructional models that often take all professional 
knowledge and discretion out of the teaching. 

Reconstitution is the ultimate insult to us as teachers. 
This "re" word explicitly blames teachers for that which is 
largely beyond our control. Reconstitution is a profound 
example of a policy directly aimed at the deprofessional-
ization of teaching and an incredible tool of the for-pro!t 
“!x us” textbook and school takeover industry that has 
proliferated since NCLB became the law of the land.

Simultaneously, our district was working with a di"erent 
"re" word–redesign. During the late 1990s and early into 
this decade, APS used their Redesign Essentials as a  

template for schools and a guide for 
administrators. While I did not !nd 
much in the philosophy that was objec-
tionable, I did object to the top-down 
nature of the mandate. Implementation 
impairment was rampant as schools 
attempted to follow mandates like col-
laboration time–something we crave 
as colleagues–that rarely was built 
into a schedule without infringing on 
planning and preparation time, and 
often has disintegrated into a scripted 

conversation or time for the next verbal memo.

Finally, as I engaged in discussions with the APS administration 
about plans for Rio Grande High School and Ernie Pyle Middle 
School, I had a conscious desire to stay away from all words 
starting with "re". I struggled to !nd a term that would describe 
my hopes for something that would negate tinkering with the 
edges of a school design we inherited from the industrial era; 
I sought a term that would move teachers from the unten-
able position we are in–as the target of reforms created by 
others–and into a position as the creators of innovation. You 
might have noticed that Superintendent Brooks referred to the 
process in one of his columns as a repurposing of the schools. 
I appreciated the reframing, but still felt like the use of the "re" 
pre!x implied small change or teacher blame. All the "re" words 
felt redundant–or in other words, we’ve done that.

In the end, I have landed most comfortably on a new label.  
We have agreed to call the schools Design Schools. No "re".  
The word design expresses a sense of doing more than just 
adjusting a structure to accommodate a new idea or layering  
on to an existing structure a retro!tted idea. It implies a  
purposeful, well-conceived, innovative plan–something we  
are creating with forethought and intention. 

In my best dreams for our profession and for our schools, and 
especially for the sta" and students at Rio Grande and Ernie 
Pyle, Design Schools will lead the way in APS for us to do  
something great together, as administrators and sta" working 
in respectful collaboration. In my best dreams, this work will 
lead the way for all of us to reclaim our profession (yes, I know 
I used a re word, but this time I mean it positively). Perhaps, as 
we reconsider the paradigms that have bound our thinking, as 
we refuse to let the undertow of the status quo dampen our 
voices and imagination, we can reinvent public schools and 
establish teachers as the primary voice of public education. 
Personally, I am ready to rebel and rede!ne all of the worn out 
educational "re" concepts and recommit my reinvigorated en-
ergy to the possibilities of this work.

With rebellious regard,

If we are successful, we could design 
incredible schools where every teacher 

wants to teach and every parent wants to send 
their child. This process could be a tremendous 
opportunity for others to engage in a creative 
professional process of innovation.

Ellen Bernstein, ATF President

“
”

Re
By Ellen Bernstein, ATF President

UH�VWUXFWXULQJ�
t� the process or an instance 

of changing the way in 
which something is  
organized or arranged

UH�IRUP�
t� to change and improve 

something by correcting 
faults, removing inconsis-
tencies and abuses,  
and imposing modern 
methods or values

t� the reorganization and 
improvement of some-
thing, especially a political 
institution or system, that 
is considered to be faulty, 
ine"ective, or unjust

t� a particular change  
and improvement,  
especially in the social or 
political sphere

UH�QHZDO�
t� the act or process of  

renewing something,  
or the state of being 
renewed

t� something that is being  
or has been renewed

t� the rebuilding and  
revitalization of an  
urban area

UH�FRQVWLWXWH�
t� to bring speci!ed matter 

or a material back to its 
original state, usually  
by adding water to a 
concentrated, dried or 
powder form

t� to alter the form  
of something

UH�GHVLJQ�
t� to change or revise the 

design of something

GHVLJQ�
t� to work out or create 

the form or structure of 
something

t� to plan and make  
something in a skillful  
or artistic way

t� to intend something  
for a particular purpose

t� to contrive, devise, or  
plan something

t� something that is planned 
or intended

Re
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t� Integrated content. 
t� Common planning time, especially in schools 

with the greatest needs. 
t� Open classrooms where teachers can observe 

one another and are given time to share. 
t� A collaborative hiring team that includes the 

principal and a committee of teachers. 
t� Opportunities for students to participate in dual 

language programs. 
t� Engaging electives to develop the whole child. 
t� A well-rounded enriched course of study 

focused on critical thinking, problem solving 
and assessments that require students to solve 
complex real-world problems and defend their 
ideas orally and in writing. 

t� Democratic governance–more decision-making 
should reside at the school site to encourage 
innovation, re#ection, responsiveness, #exibility 
and inclusiveness–all of which characterize  
successful schools. School administrators, in  
particular, must be able to collaborate with sta" 
as instructional leaders and engage the commu-
nity in a meaningful way. Inclusive governance  
a$rms that sta" and communities have an exist-
ing desire to improve and to do it in a non-puni-
tive, supportive environment. 

t� Distributed leadership, including e"ective  
teacher leaders. 

What about Transfers?
There has been a lot of press and misinformation 
about possible unilateral transfers of some sta". Based 
on the assumption that working in a school focused on 
change will take additional time and that the changes 
may or not agree with an individual’s educational phi-
losophy, APS and ATF have agreed that all school sta" 
will be required to make a concerted choice to work in 
the schools and to ful!ll the mission as outlined in the 
school’s plan. For those employees who do not want to 
work on and support the collaboratively-created plan 
for the school, APS and ATF agree to a modi!ed trans-
fer process. This process will guarantee that employees 
receive three priority interviews in the transfer process. 
There are no negative consequences for this decision. 

The reciprocal commitment from the district will be 
to respond to requests for help that may be needed in 
order to accomplish the plan and support employees 
to ful!ll their commitment. The union and the district 
agree to assist schools in asking for waivers of any 
board policy, district procedures and directives and 
contract language that inhibit their plan from going 
forward. Based on the school’s plan, the district and 
the union agree to create or modify contract language 
when necessary.

The Design Process
APS and ATF agreed to create a district level design 
team and two school design teams. The District  
Design Team will be responsible for addressing con-
tractual issues and supporting the work of the two 
school teams. The members of the District Design 
Team are Ellen Bernstein, Linda Sink, the two associate 
superintendents Eddie Soto and Ruby Ethridge, and 
both chief negotiators, Wilson Wilson and Bob Woody.

The two School Design Teams will follow the process 
outlined in the Framework of Possibilities that was 
agreed to last year. APS and ATF agreed that there 
would be 6 teachers on each of the School Design 
Teams–2 chosen by the new principal and 4 chosen  
by ATF. Sta" members at each school were invited by 
ATF President Ellen Bernstein to apply for both the 
School Design Team and to participate in a Teacher 
Study Group. The Teacher Study Group, facilitated  
by Ellen, will research, read and debate the literature 
and ideas about school designs. With this additional 
work, teachers will be supported to push the envelope 
of ideas, individually and within the school teams as 
new ideas are brought up.

The application process asked teachers to describe: 

t� Their previous or current teacher leadership positions.
t� Their philosophy about teaching and learning.

t� Their ability to commit time for both the School 
Design Team and the Teacher Study Group.

t� If they felt they would be able to simultaneously 
bring personal ideas and beliefs to the work and 
advocate for them, while still being able to let 
those ideas evolve and even let go of their long-
held beliefs.

t� Their ability to network, communicate and  
represent the Design Team discussions to their 
colleagues and bring their ideas back to the  
Design Team.

The Design Di!erential
Superintendent Brooks announced early in the process 
his intent to pay teachers at both schools an additional 
$5,000. Based on this idea, the District Design Team 
negotiated the terms and conditions of what we now 
call a Design Di"erential. The agreement states:

Working in the APS Design Schools will involve 
signi!cant investment of the sta" ’s time. The 
design di"erential of $5,000 for licensed sta" is for 
ful!lling the responsibilities on the commitment 
letter as per the school’s !nished design. 

The intent of the design di"erential is to support 
schools and sta" with time for planning, prepara-
tion, professional development, collaboration and 
small group tutoring and after school activities 
with students.

Implications for Other Schools
Time will tell, but the possibilities are limitless–thus  
the title of the original document, A Framework of 
Possibilities. If we are successful, we could design 
incredible schools where every teacher wants to 
teach and every parent wants to send their child. This 
process could be a tremendous opportunity for others 
to engage in a creative professional process of innova-
tion. If we are not successful, then we will learn from 
the process, perhaps improving on it or discarding it.  
Is it possible that the superintendent will identify  
other schools? Yes, of course, it is; however, if we are 
successful working as partners, then we are more likely 
to engage in a process of purposeful design together 
and avoid the process of reconstitution that other 
schools around the nation have experienced.

Design Schools: A Brief History
Last year, just before Beth Everitt left as the APS  
Superintendent, she asked our union if we were willing 
to work jointly with the District on two very di$cult 
issues: reconstitution of schools and teacher transfers 
within those schools. She was justi!ably anticipating a 
PED takeover of some of our schools and was intent on 
being proactive. We both knew that the traditional role 
for management was to reconstitute schools without 
teacher input, subjecting all to unilateral transfers; 
similarly, the traditional role of the union was to resist 
and put up obstacles. Based on the relationship that 
we had spent a long time building, we said yes. The 
result was a Memorandum of Understanding (MOU)  
in May of 2007 that stated, 

ATF and APS agree to convene a joint APS/ATF 
task force to guide procedures for implementing 
Alterative Governance Plans. APS and ATF agree to 
explore the concept of di"erentiated Negotiated 
Agreements at R1 and R2 schools.

The district/union task force worked for a long time 
before we came up with a mutual agreement. Through 
our process of research and deliberations, we agreed 
to principles that would guide new policies and 
practices. The resulting document, A Framework of 
Possibilities, outlines the district and the union support 
for schools ready to create and implement substantive, 
innovative reform. It was intended to be a voluntary 
process, but the agreement was completed too late  
for schools to realistically take advantage of it.

Rio Grande and Ernie Pyle
Just after the new year, Superintendent Winston 
Brooks announced his intention to reconstitute  
several schools. Since APS Chief Academic O$cer 
Linda Sink and ATF President Ellen Bernstein had both 
worked on the Task Force, they suggested that he 
use the agreed-upon framework. The union was clear 
that it was willing to commit to partner with APS in 
this process, provided that the district follow the task 
force recommendations. Although we had no input on 
choosing the schools, we held !rm in our belief that, 
unless changes are done WITH teachers, instead of TO  
teachers, those changes are doomed to fail. 

The philosophy agreed to by APS and ATF does not 
look like a traditional reconstitution process in which 
all sta" members are asked to reapply for their jobs 
and a “store-bought” program is imposed on the 
school. This is a much richer process–one that truly has 
possibilities. All teachers should know and understand 
the process that your colleagues at Rio Grande and 
Ernie Pyle are undertaking. 

What Exactly Does the Framework Say?
In the Framework of Possibilities, we agreed to the 
following Guiding Principles:

1. Every child in every school will be successful  
in achieving their academic goals if given the 
resources and support to do so. 

2. Decisions about curriculum and instructional 
programs that are based on long-term progress 
and success of students and the deepening of 
professional expertise will result in meaningful 
improvement. 

3. Highly quali!ed and experienced teachers– 
essential to the success of schools–require  
specialized support that is customized to the 
demanding environment of the school. 

The sta" members at Rio Grande and Ernie Pyle have 
an opportunity to engage in a deeply collaborative 
and thoughtful process to create a site-based plan.  
The Framework asks the schools to create plans based 
on concepts, such as:

t� A rigorous, diverse and engaging student- 
centered curriculum that promotes serious  
intellectual work. 

t� A culture of inquiry. 
t� School structures created based on the belief that 

all students deserve a well-rounded education 
and enriched course of study that includes, but is 
not limited to, art, music, PE, etc. 
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Contract Negotiations Preview
Our nation’s recession is having a huge impact on pub-
lic school funding and the money the 2008 Legislature 
appropriated for school employee salaries. This year, the 
state–which appropriates a vast majority of the money 
that is available for district’s to use for salaries–did not 
appropriate money for salary increases for school year 
2009/10. This, combined with internal APS budget 
woes, e"ectively means we will not be able to bargain 
salary increases for school year 2009-10. The only teach-
ers who will receive increases are those who advance 
licensure levels in the 3-Tiered Licensure System. 

Our e"orts this year will be focused on improving 
upon the contract language in our negotiated  
agreement. Collective bargaining with the district 
should begin shortly after the legislative session  
ends in mid-March. Our list of items for bargaining  
will include the input we received from members on 
our negotiations survey. If you did not participate in 
the survey, but want to provide input, please email  
us at info@atfunion.org.

advocacy

organizing
ATF is Growing & Moving!
It’s hard to believe, but just like our students, our union 
is growing right before our very eyes! Our ATF o$ce 
at 8009 Mountain Road Place NE has been our hub of 
activity for over 15 years now, though it seems like we 
moved here from our incredibly small o$ce on Marble 
NE just a short time ago. When we bought our cur-
rent building with our state a$liate, AFT NM, we were 
thrilled to have a room big enough to hold our Fed 
Rep Council, o$ces for our sta", and even a classroom. 
We thought it was huge. Over the past few years, how-
ever, our union has changed and expanded in many 
ways, and not just by the hundreds of new members 
who’ve joined our organization.

The face of our union has changed and the role of our 
union has expanded. While many of our more tradi-
tional functions remain accessible only to our mem-
bers, the Albuquerque Teachers Federation now o"ers 
many di"erent professional development and support 
opportunities open to all of our constituents. Between 
ER&D workshops, Professional Development Dossier 
support, National Board Candidate support, Support 
and Related Services Career Pathway support, and the 
ATF Symposium Series, our o$ce is always buzzing 
with activity. Our Fed Rep Council has grown so much 
we can no longer all !t comfortably for our meetings. 
We have so much going on, in fact, that we have  
outgrown our current building. 

In order to better serve our members and potential 
members, ATF is proud to announce that we’ll be mov-
ing our o$ces to a new home at the end of this school 
year. We were able to trade our current building for 
one with twice the space, near Je"erson and Lomas, 
adjacent to Zia Elementary School. In fact, we had such 
good luck that our monthly payments will be about 
the same as they are now. That way we can expand 
without any additional !nancial burden to our mem-
bers. This was a rare !nd in the real estate world, and 
with some remodeling, we will be ready to serve you 
in just a couple of months. We’ll have plenty of room 
for classes, workshops and meetings – and parking! 

A ‘Grand Opening’ open house is in the works, so look 
for information toward the end of the school year. 
Again, thank you to each and every ATF member for 
helping us literally build our union!

Join ATF Today!
In a district of over 130 schools, 
we have had several issues 
around which to organize our 
colleagues’ voices. ATF President 
Ellen Bernstein and the ATF sta" 
have been working with our 
members and potential mem-
bers at several schools, to iden-

tify and resolve issues. We have conducted surveys at 
several schools to engage people in the issues-iden-
ti!cation process, and then follow up with a plan to 
address any concerns. Our Federation Representatives 
have done a great job setting up meetings, gather-
ing constituents, and encouraging their colleagues to 
participate and speak up. 

Being a union member is not a passive 
activity–it is taking a stand for your-
self, your students, your colleagues 
and your profession. Your union is the 
forum where your voice will be heard 
and acknowledged, and where you–as 
one of over 7500 APS educators–can 
in#uence your career. 

If you’re a member, thank you! If 
you’re not yet a member, take a stand 
and join ATF today. See your school’s 
Fed Rep, or visit www.atfunion.org for 
an application. 

Organizing Around School Issues
In our continuing e"orts to organize around individual 
school issues, your union has utilized a number of 
tools to emphasize the strength of collective action.  
In identifying a site’s pressing issues, ATF has made  
use of school meetings, surveys and informal conver-
sations, which have provided much useful information. 
These actions have received interesting responses 
from principals around the district. 

In response to a member survey, the sta" at one 
school raised questions about the “Alphabet Soup” of 
new mandates and initiatives taking time from their 
primary work of planning, teaching and grading. 
[See the November and December 2008 issues of the 
Teachers’ Voice.] The sta" raised legitimate questions 
in discussions about CCI and its implementation at the 
school, and some contacted the union o$ce for more 
information. In response, the principal wrote memos 
supporting CCI and criticizing some sta" members 
for what was perceived as their working against it. In 
the context of sta" members responding to the ATF 
survey, the principal’s memos bordered on a prohib-
ited practice outlined in the APS Labor Relations Board 
Policy. ATF President Bernstein sent a letter to the 
principal (and copied to the sta" ) requesting a ceasing 
of such actions, which interfere with union functions.

In another instance of issue organizing, ATF sta" be-
gan working with a school where the principal insisted 
that sta" go through the administrative o$ce before 
contacting union sta". After a meeting was held at the 
school, an ATF sta"er met with the principal to clarify 
this and other matters. While it is usually expedient to 
address and resolve concerns at the lowest and most 
direct level, sta" members are free to contact the 
union o$ce at any time. If you have questions about 
your contractual rights at any time, please call ATF.

A Friendly 
Reminder: 
Teaching Is 
Political
The Albuquerque Public Schools Board of Education 
election was held on February 3, 2009 and teachers 
once again had an opportunity to use their political 
prowess to impact their careers. The Board of Educa-
tion directly impacts our lives in the classroom as 
well as the lives of our students. Three percent of the 
electorate showed up to vote in Districts 3, 5, 6 and 7. 
Lorenzo L. García, our endorsed candidate, won in  
District 3. Paula Maes won in District 5, where there 
was no ATF endorsement. David E. Peercy, our  
endorsed candidate, won in District 7. David Robbins 
won in District 6, defeating our endorsed candidate, 
Mary Lee Martin. On Mr. Robbin’s website, he has 
stated that he would support splitting APS, that  
compensation [should be] a"ordable to the com-
munity and include mechanisms to reward superior 
performance, and that he favors vouchers because  
he feels they are a tool in improving educational  
results. These are positions that are in opposition 
to the positions we hold as a union, and help us to 
remember that teaching is political.

ATF-COPE sent out letters to our members, made 
phone calls, and walked for candidates in an e"ort to 
“Get Out The Vote” for those candidates that would 
support educators and public education. 

Now that ATF-COPE is !nished with the General  
Election of 2008 and the APS School Board Election, 
we are focusing on expanding the committee. At  
present, we are made up of approximately twelve 
COPE members, who work tirelessly, yet have a lot of 
fun. We would love to have new people join us in our 
continual endeavor of increasing our political strength. 
Contact COPE at 262-2657 if you would like to be a 
part of this crucial and rewarding committee. 

COPE

Three motions were presented for discussion at our 
Fed Rep Council meeting on February 3rd, to be taken 
back to schools for discussion, with a vote on their  
approval in March. The !rst is a Resolution to Set 
Standards for Counselor Caseloads in Public 
Schools, which resolves to establish both contract 
language and state regulations regarding school  
counselor caseloads. The second is a Resolution in 
Support of Elev8 NM–a movement that elevates 
children, families and communities by integrating 
extended learning, health, and support services in 
schools. The third is a Resolution Regarding APS 
Alternative Lunch Policy, which asks that APS reverse 
the lunch charging policy that provides a cold cheese 
sandwich in place of a hot nutritious meal for students 
whose families owe lunch money. It also asks that 
APS assure that every student who is eligible for free 
and reduced meals receives their free and/or reduced 
meals from the !rst day of school and that no student 
is denied a regular school lunch due to paperwork 
mistakes or delays by APS.

Our Fed Reps have also been instrumental in commu-
nicating with our constituents during the New Mexico 
Legislative Session. We have been making phone calls 
from the ATF o$ce in the evenings, informing our 
colleagues about what is happening in Santa Fe and 
asking people to take action. Thank you to everyone 
who has volunteered during the past two months!

What policy makers and administrators fail to understand is the 
role teachers might have, and the responsibility they ought to 
have, in improving the quality of schooling and raising the level 

of the performance of students. They often arrogantly presume that 
teachers do not have the interest or ability to help shape a context 
for learning, including shaping the profession itself.

I believe that it is this failure to make teachers full participants in 
shaping school improvement that so limits reform efforts. In today’s 
1.0 model of teaching, teachers are given the responsibility for 
educating children, but not the authority to influence the education 
policies and practices necessary to get the job done. But without 
harnessing their experience, judgment, expertise, and  
professionalism, we will not succeed.

-Randi Weingarten, AFT President, Columbia University, June 2007
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NCLB Task Force Sees  
Opportunities in 2009
The AFT’s No Child Left  

Behind Task Force is explor-
ing what appear to be promising 

opportunities for common ground among the union, the 
new Congress and the new Obama administration when it 
comes to supporting and improving schools.

The federal No Child Left Behind Act has become a stand-in 
for real discussions at the state and national levels about 
a robust education policy that prepares our children for 
the 21st Century,” AFT President Randi Weingarten said. 
Congress will take up reauthorization of NCLB, but in the 
meantime, Weingarten proposed what she called “smart 
investments in education” that can be debated, decided 
and implemented immediately. The 10-point Smart 
Investments in Education proposal calls for:

1. Providing universal early childhood education, starting 
with low-income children.

2. Preparing young people for high-skill, high-demand 
‘green jobs’.

3. Providing a boost to high-achieving students from  
low-income households.

4. O"ering high-quality educational choices within the 
public school system.

5. Focusing intensely on improving low-performing 
schools.

6. Establishing community schools that serve the  
neediest children by bringing together services that 
they and their families need.

7. Ensuring that every school facility is a place where 
teachers can teach and students can learn.

8. Expanding teacher induction so that new teachers are 
not left to sink or swim.

9. Creating an online teacher resource network with 
information on curriculum, lesson plans and source 
documents to enhance teaching.

10. O"ering every student a well-rounded education that 
would stand in stark contrast to the “standardized test 
score competition” that has resulted from NCLB.

TEACHERS’ VOICE
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Constituent VP Nominations
Nominations are being accepted for the four 
ATF Constituent Vice President positions.  
Candidates must declare their candidacy by 
sending a certi!ed letter to the Secretary of 
the ATF by April 6, 2009. All members in good 
standing are eligible to run for any o$ce, except 
for the o$ce of the president. Candidates for 
the o$ce of president must have been an ATF 
member in good standing for one year prior to 
running for that o$ce. Elections will be held at 
the ATF o$ce on May 5, 2009. The following 
Constituent Vice President positions are open, 
and are elected to a two-year term:

t� 2 Elementary School Vice Presidents
t� 1 Middle School Vice President
t� 1 High School Vice President

Fed Rep of the Year Nominations
ATF members, do you know an ATF Fed Rep 
who is an outstanding teacher leader, either at 
your school or another location? Nominate him 
or her for the honor of ATF Fed Rep of the Year! 
The deadline for nominations is April 1, 2009. 
Simply !ll out the paper nomination form that 
your Fed Rep should put in your box and send  
it through Interschool Mail to “ATF O$ce”.

The Brain: Learning and Applications
The third annual “The Brain: Learning and  
Applications” Institute continues to o"er a  
local opportunity to hear nationally-recognized 
speakers from the !elds of neuroscience, cogni-
tive science and education. The intent of the 
institute is to o"er information about neuro-
science and brain-learning research, paired 
with the practical application of strategies to 
enhance learning. This year’s roster of speakers 
will again address diverse topics that will be of 
interest to a wide range of educators.

The institute will be held July 16 -17, 2009 at 
the Albuquerque Academy Campus. For more 
information go to www.aa.edu/braininstitute 
or call Lisa Rhodes, 505-828-3268. A signi!cant 
discount is available for APS teachers.
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