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Despite MartinezÕs assurances, cuts have reached the classrooms. 
Moreover, when she wants to grade schools, retain third-graders if they 

havenÕt learned to read by third grade and implement merit pay for teach-
ers, she is increasing the need for more education revenue to implement 
these programs, yet offering nothing but hollow promises to fund them. 

Do we need education reform in New Mexico? Of course. But MartinezÕs 
proposals are offering a cure worse than the disease.

ÒEducation Cuts Are No SolutionÓ - Albuquerque Journal Letter by Kent Zook, Sandia HSÓ
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Forecast for the 2011-12 school year:  

The current !nancial drought continues with 

only spot showers of rationalizations for the 

lack of political will to increase education funding. 

Short-term forecast: Widely-scattered storms with a chance of merit pay. 

Rationalizations Rain Down
For the past four years, New Mexico’s lawmakers have used economic rationalizations to cover-up their 
lack of political will to fully invest in our public schools. Although these same policymakers campaign 
on hollow promises about making education a priority, they only seem willing to support false reforms 
clouded with unfunded mandates that hurt rather than help. 

A Cyclone of Cuts and Poisonous Policies Shower the Nation
We’ve all heard about anti-union and anti-education policies and budgets cuts circling the nation.  
Our future – as teachers and unionists – is under attack like never before. The coordinated, contrived 
and deliberate political campaigns against working people have been proli!c and particularly targeted 
toward teachers and our unions. 

The campaigns against public workers and their unions are similar in structure:  
1) create a crisis where none really exists (or in"ate a problem into crisis status); 
2) provide the public (and legislature) with false choices as solutions; and 3) if 
necessary, use procedural tricks to ram “reform bills” through the legislature.

Such campaigns have also relied on creating divisions between public 
employees and private sector workers within a context of growing eco-
nomic stress among all working families. In the media, public employees 
are portrayed as “having it so good” compared to their counterparts in 
the private sector. Teachers are even being portrayed as being “the  
problem” because we have a reasonable expectation of employment,  
retirement security, and a voice in their workplace (a negotiated contract). 

A recent example of this kind of devastating process comes from Detroit. This summer, 
the Detroit Public Schools announced a 10% wage cut and cuts in bene!ts aimed at all district 
employees. On average, the wage cut will equal about $7,400 per school worker. Roy Roberts, Detroit’s 
“Emergency Financial Manager” (EFM), was given dictatorial powers under a bill passed by the Michigan 
Legislature this year. The EFM bill potentially applies to cities throughout the state, and all public 
workers. In 2009, the Detroit Federation of Teachers (DFT) agreed to about $93 million in concessions – 
$10,000 per teacher and more – in what many called the “worst teacher contract in school bargaining 

history.” Roberts described 
the cuts as “for the common 
good and for the children, 
in their best interest.” The 
“common good”, for many 
DFT members, could mean 
losing their homes. 

Stormy Reform 
Proposals
New Mexico’s cyclone of 
cuts and poisonous policies 
may be a far cry from the 
blatant union-destroying 
moves going on nation-
wide, but we anticipate 
much more of this in the 
near future. The latest fad in 
education “reform” is 
tying teacher evaluation 
and compensation to 
student achievement, 

sometimes called “value-added”. The majority of these reforms rely on a single assessment – the SBA. 
This is what we are up against in our own state. 

After the teacher evaluation bill (SB502) failed to pass in the legislature, Governor Martínez created the 
“New Mexico E#ective Teaching Task Force”. The goal is to create a system for “recognizing great teachers” 
around New Mexico. Don’t be fooled – the intent is to create a merit pay/evaluation system based at 
least 50% on SBA scores.

ATF sta# and leadership will be in your school this fall to make sure everyone understands the recommendations 
of the task force, what the consequences would be for your evaluation and for New Mexico’s 3-Tiered 
Licensure System, and to educate and activate everyone around our plan for a better alternative.

 Despite it all, teachers soldier on  
and do remarkable jobs because they 
care deeply about their students. But the 
message for teachers is Òdo more with 
less.Ó That will take its toll eventually. 

Teachers are doing their part. Now how 
about some candor, honesty and support 
from the governorÕs of!ce instead of right-
wing dogma?Ó
ÒEducation Cuts Are No SolutionÓ 
Albuquerque Journal Letter by Kent Zook, Sandia HS

 

ÒWhat is happening now has no precedent 

in the past. For the !rst time in our history, 

there is a concerted attempt, led by powerful 

people, to undermine the very idea of public 

schooling and to de-professionalize those who 

work in this sector. Sure, there were always 

fringe groups and erratic individuals who 

hated the public schools and who disparaged 

credentials and degrees as unimportant.

But these were considered extremist views. 

No one took them seriously. Now the move-

ment toward privatization and de-profession-

alization has the enthusiastic endorsement 

of governors and legislatures in several 

states (including, but not limited to, Florida, 

New Jersey, Pennsylvania, Ohio, Texas, 

Indiana, and Wisconsin). Worse, it has the 

tacit endorsement of the Obama administra-

tion, whose Race to the Top has given the 

movement a bipartisan patina. And Secretary 

of Education Arne Duncan has said little or 

nothing to discourage the Tea Party assault 

on public educationÓ.

!ÒReasons for HopeÓ by Diane Ravitch posted on June 28, 

2011, Education WeekÕs blog ÒBridging Di"erencesÓ

A Blizzard of Broken Promises
Our governor campaigned on the promise to 
keep cuts away from the classroom. We know that 
promise has been broken. Governor Martinez and 
the PED can rationalize the cuts as they did in the 
press release with the headline, “New Mexico’s 
School Districts Overwhelmingly Protect Dollars 
to the Classroom.” Talk about spin! We know a 7% 
increase in class sizes is a classroom cut.

There is a special session coming up in September. 
Intended to focus solely on redistricting, Governor 
Martinez has already stated that she wants to 
add immigration, !reworks and possibly teacher 
evaluation. What needs to be added is school 
funding. We will insist that she is accountable for 
her promises.

Chance of Sunny Days Ahead
In a recent post in the Education Week’s Blog, 
Bridging Di#erences, Diane Ravitch wrote Reasons 
for Hope, a sunnier forecast for education. In the 
blog, she took stock of the current situation in 
American education and found reason for hope in 
spite of what she termed “an unending assault” on 
the nation’s public schools and the educators who 
work in them. 

Diane believes that teachers and parents are 
building, and will continue to build, a coordinated 
opposition to these damaging “reforms” and will 
successfully defeat those who would privatize our 
public schools. I urge you to check out Diane’s 
contribution to the blog at the following link: 

http://blogs.edweek.org/edweek/Bridging-
Di#erences/2011/06/reasons_for_hope.

html

There is no doubt that the edu-
cational forecast for some time 
to come will be stormy. Can our 

public education system weather 
this storm? Can we in New Mexico 

change an otherwise gloomy forecast? 
Yes, we can. Take heart from history, and as 

Diane Ravitch says, “Now is a time to speak and 
act. Now is a time to think about how we will one 
day be judged. Not by test scores, not by data, but 
by the consequences of our actions.”
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Pat Halama 
Executive  
Vice-President

Hi, I am Pat Halama 

and I am honored 

to be the 

Executive Vice-

President of the 

Albuquerque Teachers Federation. 

My role at the union includes supporting the 

directives and initiatives of the Union President, 

coordinating the Student-Led Conferences/Ad-

visory Task Force and also, as a counselor in the 

school district, I coordinate the APS/ATF Career 

Pathway System. This system provides opportuni-

ties for Support and Related Services Providers 

to move on a 3-tiered system, analogous to the 

Teacher’s 3-tiered System. I help to coordinate 

support and professional development to en-

hance this program.

Paul Roensch 
Treasurer

I am a native New 

Mexican, born and 

raised in Los Alamos. I 

left NM for California to 

earn a BA in mathematics 

from Pomona College, then an MS degree in 

mathematics from New Mexico State University. 

The next thirty-seven years were spent teaching 

mathematics and science at both middle and 

high school levels. In addition, I owned a daycare 

center which operated for twelve years. I’ve been 

an ATF member since I returned to Albuquerque 

in 1980. I’m currently teaching math at Eldorado 

High School. I serve on the Negotiating Team, and 

with the New Mexico National Board Certi!ed 

Teachers Network. My certi!cation is “Adolescent 

and Young Adult Mathematics”, which I renewed 

in 2009. Although I care for all students, I am  

especially proud of my three children, now 

grown, and I dote on my grandson. You may 

reach me at Roensch@aps.edu

Robin Gibson 
Membership Involvement Vice-President

I teach 4th grade at Sandia 

Base Elementary, 

and I love it! The 

mix of military and 

civilian contractor 

kids from all over 

the world and native 

Albuquerque kids 

who’ve grown up right 

in the neighborhood is a dynamic combination, 

and I wouldn’t trade the parents or the sta# I work 

with for anything.

As the vice-president for membership and 

involvement, it is my job to see that our mem-

bership is as strong as it can be, and there are 

plenty of opportunities for involvement with our 

union and our community. If you’re not a mem-

ber, JOIN! The voice of teachers in New Mexico is 

weaker without you. If you are a member, thank 

you. Your voice makes us strong. Now, get more 

involved! Visit www.atfunion.org for upcoming 

opportunities. You can contact me at:  

robin@atfunion.org

Pam Irvin 
Secretary

I am Pamela Irvin 

and I have been 

teaching elemen-

tary since 1998. I 

currently teach !fth 

grade at Alamosa 

Elementary. I serve as the ATF secretary, a position 

that I have held for the last 7 years. I am the person 

you see at every Fed Rep Council, Executive Council 

and Elementary Constituent meeting responsible 

for recording and keeping the minutes and capturing 

voting records for motions. My goal is to e-mail the 

minutes to Ellen just as the meetings end and have 

them available for Fed Reps as needed. If you need 

a digital copy of the minutes from the Fed Rep or 

Elementary Constituent meetings, I will gladly e-mail 

them to you for your school meetings. You can 

contact me at plirvin@aol.com or irvin@aps.edu.

The ATF Executive Council is made up of nine 

elected o"cers. The ATF President is the only 

teacher elected who is released from the classroom. 

The other 8 o"cers are full-time teachers in APS. 

Their job is to administer the policy of this Federation as set by the membership at regular 

meetings and/or the Federation Representative Council at Fed Rep Council meetings, 

monitor the !nancing of our union, and represent their constituencies. 

NEGOTIATIONS
 ATF and APS concluded contract 
negotiations at the end of July after more than four 
months at the table. 

As you all know, the state legislature and governor 
slashed education funding again this year. This means 
that we were not able to negotiate a salary increase. 
This is the third consecutive contract without salary 
increases and with actual decreases in take-home pay 
due to mandated increases in retirement contributions. 

Instead of raising revenue, lawmakers decided to 
continue the requirement that employees pay an 
extra 1.5% of gross salary into the retirement system 
and pay an additional 1.75% next school year on top 
of that. This saves the state over $100 million dollars 
on the backs of school employees. The decrease is an 
average of $31 of take-home pay per paycheck. This 
increased contribution is scheduled to last only one 
year, but is a demoralizing blow to all of us.

Once again, the lack of state funding for school districts 
manifests itself with the ongoing devaluation of our sal-
ary schedules. You will move one step on the schedule 
–  but your salary is frozen – making the steps meaning-
less. The only bright spots are your pay is not decreasing 
and those who advance licensure levels and/or have 
obtained allowable college credits will receive the pay 
increases according to the salary schedule. 

One substantial change to your working conditions, a 
state waiver allowing the district to increase class sizes 
by up to 7%, is included in the negotiated agreement. 
This was not sought by the union or district, but was 
included in the agreement so that you would know 
the temporary limits on class sizes and class loads. 

Changes in contract language include:

�t��Full di#erential values restored
�t��Minimum weekly prep time requirements increased 
�t��Agreement on reestablishing elementary recess time
�t��Clari!ed language concerning:

�t��The Peer Assistance and Review Program
�t��Compensation for teachers on extended leaves 

while employed under extended contracts
�t��Responsibilities of special education head teachers
�t��Transfer lanaguage 

As part of our bargaining, the teams agreed to es-
tablish or reestablish task forces on high school and 
middles school schedules, student-led conferences/
advisories, SAT chair/team processes and procedures, 
and teacher evaluation.

Other agreements include:

�t��Basic equipment for teachers now includes a  
computer and access to the internet.

�t��Clari!ed the actual requirements high school  
teachers must meet in identifying students who  
are in danger of failing at the end of !rst semester.

�t��Agreed that any change in the master calendar  
must be negotiated between the union and district 
(to avoid a reoccurrence of this year’s make-up  
days disaster).

�t��Increased the contract evaluation rate for diagnosti-
cians performing services outside of the work year.

�t��Changed language concerning pay dates before  
holidays. Now that all employees are on direct  
deposit or other electronic pay system, pay dates can 
fall every two weeks without the need for checks to 
be issued prior to holidays.

�t��Jointly agreed upon procedures to be followed under 
the new state law that requires breakfast be o#ered to 
students during instructional time at elementary schools.

�t��Prepared a document o#ering guidance on how to 
deal with issues related to team leader/head teacher 
department elections.

The union negotiating team consisted of Liliana 
Arvizu, Adobe Acres ES; Ellen Bernstein, ATF President; 
John Boyadjian, ATF Sta#; Joy Garratt, Harrison MS;  
Pat Halama, John Adams MS and ATF Executive Vice 
President; Paul Roensch, Eldorado HS and ATF  
Treasurer; and Wilson Wilson, ATF Sta#.

!"#,(!$
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Miriam Martínez 
Elementary School Vice-President

¡Hola! I have just started my 27th year at  

Los Padillas Elementary School. I have been 

the Elementary Spanish Teacher for the entire 

school and a Dual 

Language Teacher in 

grades 1-3. For the 

past 10 years, I have 

been in Kindergar-

ten. I am passionate 

about language 

learners and all 

issues concerning 

them. As one of the ATF Elementary Con-

stituent Vice-Presidents, my goals for this year are 

to serve as the Liaison in the ATF/WETA ELL CADRE 

and to start a study group, based on the book,  

The Pedagogy of Con!dence. You may reach me at  

martinez_mirm@aps.edu.

Stephanie 
DeBellis 
Elementary 
School Vice-
President

My name is 

Stephanie 

DeBellis, I 

teach Kindergarten at 

Navajo Elementary School in the South 

Valley. I have been teaching for 5 years 

and am proud to be an Elementary  

Vice-President for ATF this year. As a new 

Vice- President, I am anxious to learn more 

about my role from Miriam, who is well- 

experienced! My goal this year is to keep  

our constituents well-informed and equipped to 

advocate for teachers and students, especially 

with the concerning potential changes in our 

teacher evaluation system. I look forward to a 

great year serving you; please contact me at 

steph@atfunion.org if you need anything at all!

Cameron Schafer 
High School Vice-President
Welcome back! I am  
Cameron Schafer, high 
school VP and a teacher 
at Rio Grande High 
School. My current 
position at Rio Grande 
is Head Teacher for Special 
Education and I am National Board Certi!ed 
in Students with Exceptional Needs. I have had 
the opportunity to teach at all levels of educa-
tion, but high school is the challenge I enjoy the 
most. Since entering our profession 20 years 
ago, I have witnessed signi!cant changes in the 
way we, as professionals, are perceived and the 
obstacles we face in educating our children.

As a life-long union member, I believe we must 
all come together as professionals to utilize our 
knowledge and experience to protect our rights. 
Our union is the only organized voice we have to 
advocate for us. As the high 
school vice-president, it is 
my goal to increase commu-
nication with all our mem-
bers. It is imperative we are 
informed and mobilized to 
make our voice heard in  
Santa Fe and across the state. 
I encourage you to contact 
me for information on issues 
regarding high schools. I can 
be reached at either camschafer@hotmail.com or 
at Schafer_ca@aps.edu. We are only as strong as 
our collective voice in defending our profession.

Mary Mercier 
Middle School Vice-President
I am currently the Head Special 

Ed Teacher at Roosevelt Middle 

School. I have been a middle 

school special and general 

educator for 17 years, and 

I believe that the issues at 

middle school are unique 

and di#er from those at 

high school or elementary school. My 

goals as an elected member of the Executive 

Council for this next year include e#ectively  

representing my constituents’ voice on the coun-

cil, and being more politically active with regard 

to the proposed changes to the current teacher 

evaluation system. At this point in my career, I am 

ready to broaden and deepen my involvement 

with our union and feel that the Middle School  

Vice-President’s position will give me that  

opportunity to be a voice for all of you as I serve 

on the Executive Council.

9/
12 PDD Overview 

4:30 - 7:30 PM

Call 262-2657 to register
Members: No cost 
Non-members: $50

9/
14 National Board Renewal 

Candidate meeting
Call 262-2657 to register

9/
15 Fed Rep Training 

4:30-7:30 PM
Call 262-2657 to register 
*encore of 8/9 training

9/
19 ATF General Membershi 

4:30-5:30 PM 
All members welcome!

9/
22 S&RSP Career Pathway 

Professional Development
Call 262-2657 to register 
or for more information

9/
29 ATF Symposium 

4:30 - 6:00 PM
Open to all 
Topic TBA

*Events held at ATF o!ce @ 530 Je"erson Street NE  
unless otherwise noted.

SEPTEMBER EVENTS

AFT Announces New Innovation 
Fund Grant Recipients

The AFT announced a third round of AFT 
Innovations Fund grants, which will, among 

other things support union-led e#ort to imple-
ment the Common Core State Standards. The 
awards were announced July 11th at the AFT 

TEACH conference in Washington, DC.

“Even in this time of adversity, educators want to 
make a di#erence in the lives of kids, and are looking 
for innovative ways of doing that,” says AFT president 
Randi Weingarten. “The AFT 
Innovation Fund de!es the 
notion that teachers are part 
of the problem.” 

The 2011 grants, totaling 
$800,000, were awarded to 
the following local and state 
AFT a%liates: the Chicago 
Teachers Union, the Albu-
querque Teachers Federation, 
AFT West Virginia and the 
West Virginia School Service 
Personnel Association, AFT St. 
Louis, and the Denver Federation for Paraprofessionals 
and Nutrition Service Employees. The Chicago Teachers 
Union and the Albuquerque Teachers Federation will 
use their grant funding to help teachers create lessons 

and materials aligned to the new 
Common Core State Standards 
for English language arts and 
mathematics. The standards, 
designed to ensure that students 
are ready for college and careers, 
have been adopted by 45 states 
and the District of Columbia.

ATF was awarded $200,000 to 
develop research-based profes-
sional development materials 
and model curricula that will 
help teachers of English  

language learners (ELLs) implement the Common 
Core State Standards. The project, a partnership with 
PBS-a%liate WETA, will focus on teaching ELLs in 
grades 1, 4 and 8.

4#-'%5# ,
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HOW WE CAN BEST SERVE YOU 
IN THE 2011-2012 SCHOOL YEAR
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Thousands of parents, students, teachers and education 
advocates gathered in Washington, D.C., on July 30 to 
stand up for public education and send the message 
that the nation’s public schools are the cornerstone of 
our democracy. Speaker after speaker at the “Save Our 
Schools” march and rally called for less teacher bashing, 
less emphasis on standardized tests and more support 
for education reforms that work, such as smaller class 
sizes and improved teacher preparation.

Linda Darling-Hammond, long a leading voice in 
the e#ort to reform schools, warned that teacher 
layo#s and cuts in school funding are widening the 
gap between those schools attended by students 
from well-to-do families and those schools that serve 
low-income kids and families. “We are here to protest 
policies that produce segregated and underfunded 
schools,” said Darling-Hammond, a professor of educa-
tion at Stanford University. “We are here to challenge 
the aggressive neglect of our children.”

Rally participants included members and leaders from 
several AFT a%liates, including 
the Albuquerque Teach-
ers Federation, the 
Boston Teachers 
Union, the Chi-
cago Teachers 
Union, the 
San Francisco 
Community 
College District 
Federation of 
Teachers, and 
the St. Paul Fed-
eration.

A large contin-
gent of educa-
tors from 
Wisconsin, 
where 
public 
employ-
ees are 
!ghting 
to restore 
the 
bargaining 
rights taken 
away from them 
earlier this year 
by Gov. Scott 
Walker and the 
state legisla-
ture, also attended the rally. 
The Wisconsinites received 
loud applause and shouts of 
support when they were introduced.

The rally’s !nal speaker was actor Matt Damon, who 
took aim at standardized tests. “My teachers were 
empowered to teach me because their time was not 
taken up by silly test prep,” recalled Damon, who at-
tended public schools in Massachusetts.

As he gets older, the actor said, “I appreciate more and 
more the teachers that I had growing up.” 

Comedian and television host Jon Stewart sent video 
greetings to the crowd. 

SOS Thoughts from Sonya 
Romero-Smith (Lew Wallace ES)
It could not have been more inspiring, and my hope 
is that this is just a stepping stone for more conversa-
tions and bigger gatherings of educators and parents. 

There where MANY workshops. I attended one called 
“How You Can Help Get Congress to Transform ‘No 
Child Let Behind’.” I participated in our presentation, 

“Current Issues in Bilingual Ed: Making Authentic 
Progress.”

The next day, we went to “Wisconsin Teachers Organize 
and Take Action on Social Justice: Public Education 
Issues in Milwaukee, Madison and Wisconsin” This was 
SUPER cool because the presenters told us how they 
marched, rallied, petitioned, and that all the teachers 
who were !red were ultimately were re-hired. 

We listened to Jonathan Kozol, Diane Ravitch, Deborah 
Meier, Dr. Angela Valenzuela, Matt Damon and his 
mother Nancy Carlsson-Paige . . . and many others!!!

One of the coolest things was when SOS organizers 
met with Education Secretary Arne Duncan and gave 
him their SOS demands, which are:

�t��Equitable funding for all public school communities
�t��An end to high-stakes testing for student, teacher and 

school evaluation
�t��Curriculum developed for and by local school communities
�t��Teacher and community leadership in forming public 

education policies

Sec. Duncan 
listened and 
told the SOS 
Committee 
that, “they 
had a lot in 
common.” The 

committee 
told them they 
did not – not 

in the least. 
After the 
meeting, 
tweets from 
Duncan’s 
o%ce 
began to "y, 

saying that 
the Dept. of 

Education and 
the teachers of 

SOS where on 
the same “page” 
and the meeting 
was a success. 
Shortly after, 
an email was 
received by 

the committee 
inviting them to 

the White House for another meeting, but the 
SOS Committee declined the invitation and said they 
should come to the rally and listen to the teachers. 
That was the meeting that needed to happen. 

That email went viral QUICKLY…so cool!! As for me,  
I was just inspired by the power we do have, and the 
possibilities when we stand together. I realized I was 
no di#erent than any other teacher there and that we 
all wanted the same things for our schools. I got ideas 
I hope to share. I’m inspired to do more and have cour-
age to pursue what we all deserve, and hope that we 
can do it.

SOS Thoughts from Tammie 
Lamphere (Zia ES)
I felt the workshops were empowering and armed 
teachers with knowledge in the law and policy of NCLB 
and the history of ESEA. This helped us understand 
how we can approach legislators and understand the 
culture of how the legislative system works. It was 
empowering to join with so many teachers across the 
nation to collectively let our voices be heard, and to 
hear that people in other states are having struggles 
similar to our own.

(from AFT Leadernet)

Save Our Schools Rally Calls for End to Teacher Bashing
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Fed Reps and Elections
If your school does not currently have an ATF Fed Rep, 
contact Kristin at kjo@atfunion.org or 262-2657 and 
she will help you set up a meeting to elect one!

If you are a Fed Rep , please join us for Fed Rep 
training, to be held from 4:30-7:30 PM on Thursday, 
September 15th. Call Kristin at 262-2657 to register by 
September 12th!

*This training is geared toward new Fed Reps, but 
anyone who wants a refresher is welcome.

ATF Visits: 
TeacherEvaluation 
This fall, the ATF sta# members are planning to visit 
every school to hold meetings on Teacher Evaluation. 
The governor’s task force met throughout the sum-
mer, coming up with recommendations for changes 
to teacher and principal evaluations, as well as rec-
ommendations on performance-based compensa-
tion. ATF has a di#erent plan for teacher evaluation, 
compensation and student outcomes. Please attend 
the meeting that is scheduled at your school to get 
information and start advocating for a teacher evalua-
tion system you can get behind!

Labor Day: 
Here, There & Everywhere
By Sara Attleson, ATF-COPE Chair

In most years around the South-
west, Labor Day goes unnoticed 
by the general public. There 
are the usual barbeques and 
all-weekend sales on new TVs, 
fall clothing and patio furniture. 
It seems that only a few local 
union leaders and members in our state grasp the real 
meaning of the day: to honor the social and economic 
achievements of American workers. 

But this year, across the nation in states like Wisconsin, 
Michigan and Ohio, Labor Day will have a new meaning 
for thousands of workers, especially public sector 
employees. Since Labor Day 2010, thousands of 
workers have seen their collective bargaining rights 
stripped away, while many others have seen their jobs 
eliminated. Now, instead of honoring the national 
progress brought about by generations of working 
men and women, those same American workers are 
!ghting for survival.

It has become increasingly clear that we can no longer 
take for granted any rights in the workplace – not even 
those established, exercised and enjoyed for decades. 
As in Wisconsin, those rights can be wiped away by 
complacency and the results of a single election. If our 
labor sisters and brothers can have their workplace 
rights shattered by the outcome of the 2010 Elections, 
what lies ahead for us in New Mexico?

In many states, our fellow union members are !ghting 
back in the single, most e#ective way possible – 
through political action. Those voters who may have 
stayed home in 2010 now understand clearly, perhaps 
painfully, that apathy is never acceptable and often 
painful. They are taking action.

Even though, from regular media outlets, we may only 
hear bits and pieces of this huge national story, we 
should stay informed about its progress. Their !ght is 
our !ght. On this Labor Day, let’s honor union activists 
across our country engaged in the struggle to restore 
their rights. And, let’s pause to ask ourselves: What will 
I do in 2012 to preserve ours?

issues | advocacy | organizing
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If your school reaches a situation where allocations 
are lost due to low enrollment, involuntary transfers of 
one or more sta# members will likely be implemented. 
Prior to the involuntary transferee(s) being selected, 
teachers will be encouraged, in consultation with the 
principal, to volunteer to be transferred. If no volunteers 
come forward, selection of the sta# member(s) to 
transfer will be based on the instructional program 
needs of the school and seniority in the District (not 
the number of years at the site). As always, if you have 
questions, please contact the ATF o%ce.

 DVOCACY

Special Education Caseload 
Grievance Resolved
Last school year, ATF !led a formal grievance for 
several special education teachers whose caseloads 
(and IEP responsibilities) exceeded maximum levels. 
After numerous delays and stalled settlement talks, 
the grievance was resolved favorably this summer, 
and is consistent with past agreements. The case was 
resolved without going to arbitration.

While not speci!cally addressed in the negotiated 
agreement, the District has historically compensated 
special education teachers when their caseloads 
exceed state and district limits. By paying for the over-
ages, which technically result in extra work responsi-
bilities and extensions of the duty day, the district and 
union had established a past practice on the matter. 

In short, those teachers with caseloads that far exceeded 
the maximum numbers were paid consistent with our 
past practice. Others, who did not have high overages, 
were compensated based on a settlement agreement. 

As is its right, the district noti!ed the union that it will 
not adhere to this past practice under the recently-
negotiated agreement. This does not mean it will 
unilaterally sta# above caseload limits, but will jointly 
implement a procedure for teachers to notify the 
union and district of overages and open allocations. 

SLP Grievance Resolved
In late July, APS and ATF settled the grievance !led last 
fall. The remedy sought in the grievance was a mutually 
agreed upon de!nition of a 1.0 caseload, along with 
what constitutes a .1 and a .2 extended contract. 
Although a great start, the agreement is based on 
work that will be done throughout the year. If you 
have questions or concerns about your caseload, call 
the ATF o%ce at 262-2657.

Sick Leave Bank Open 
Enrollment
The ATF Sick Leave Bank (SLB) is available to all 
employees covered by the negotiated agreement 
for the Albuquerque Teachers Federation. This is a 
bene!t to participants who have exhausted all 
accrued sick and personal time and are experiencing 
a catastrophic illness or injury. The SLB’s purpose is 
to provide sick leave coverage to those employees 
intending to return to work upon recovery from their 
illness or injury.

Payroll deductions are $5.75 per pay period. Open 
enrollment is during the entire month of September. 
SLB guidelines can be picked up at City Center in Suite 
210 East, can be downloaded from the APS website 
at www.aps.edu under the Employee Bene!ts 
Department, or at www.atfunion.org. Call Loretta 
Olson, Sick Leave Bank Specialist, at 889-4858, for 
more information.

COPE
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Changes to Class Size and 
Teaching Load Numbers
Because of the severe budget cuts, class size limits and 
teaching load caps have been increased for one year. 
These new rules were formalized after the PED granted 
APS a waiver allowing increases of 7% in class sizes 
and daily teaching loads for the 2011-2012 school year. 
The new numbers are outlined below.

�t��A kindergarten class will have a limit of 21.5  
students. Unchanged, however, is the requirement 
for an educational assistant in a kindergarten class 
with 15 or more students.

�t��The class size average for grades 1, 2 and 3 is now 
23.6 students. For !rst grade only, the teacher is 
entitled to a full-time EA with a class size of 21 or 
more students. This requirement is not a#ected by 
the PED waiver.

�t��For grades 4 and 5, the class size average should 
not exceed 25.8 students.

�t��The teaching load for regular education middle 
school and high school teachers is capped at 171. 

�t��For middle school teachers of Language Arts, the 
maximum number of students is 144.

�t��High school Language Arts teachers have a  
maximum teaching load of 160 students.

Most schools experience a period of "uctuating  
student numbers at the start of the year. However,  
if after the 20th day of school, your class or load num-
bers exceed these new requirements, please contact 
the Federation o%ce for assistance.

Increased Retirement 
Contribution = Lower 
Take-Home Pay
The lack of political will to increase revenue has continued 
to land on the backs of educational employees in the 
form of increased retirement contributions. This year 
marks the third of the 1.5% increase and the !rst of the 
additional 1.75%. We are all feeling the !nancial hit.

However, revenue in New Mexico has increased. By the 
end of the summer, revenue collections were higher 
by more than $100 million. So, why does the state 
need to hit us up for the $40 million they saved by 
adding to our retirement contributions? Is there any 
way to get some relief? YES! 

According to the law (HB628) passed last year, the 
swap will continue in FY13 unless the December 2011 
forecast projects revenues of $100 million above the 
FY12 appropriation and estimates 5% reserves at the 
end of FY12.

IF the current revenue forecast holds through December, 
then there will be su%cient funds to end the addi-
tional 1.75% retirement swap after FY12. That means, 
rather than having the swap in e#ect for FY12 and 
FY13, we will only have the swap for FY12. The July 
2011 forecast shows that recurring revenue for FY12 
exceeds appropriations by $111 million. 

The original 1.5% retirement swap implemented for FY10 
will remain in e#ect until FY14 unless there is speci!c 
legislative action (i.e. a bill) to end that swap early.

Involuntary Transfer 
(Must Hire) Process
The 20-day count of students at each school is an 
important reference point for several contract 
provisions. Class sizes, teaching loads and the resulting 
impacts on allocations are usually settled at the 20th 
day, which is September 13th this school year.
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After the teacher evaluation bill (SB502) 
failed to pass in the legislature, Gover-
nor Martinez created the “New Mexico 
E#ective Teaching Task Force”. The goal is 
to create a system for recognizing great 
teachers around New Mexico. Only one 
member of this task force, an elementary 
school teacher, is working with students 
every day in a classroom. 

Don’t be fooled – the intent is 
to create a merit pay/evalua-
tion system based at least 50% 
on test scores. The intent is to 
replace the current competen-
cy-based evaluation system 
with an “e#ectiveness” system 
that’s largely test-based. 

Kristin Johansson, your ATF 
organizer, and many of ATF’s 
organizers and leaders have 
been attending the E#ective 
Teaching Task Force meetings 
over the summer. According to 
Governor Martínez’s executive 
order, the task force needed to 
put together recommendations 
regarding the following:

1. Identi!ed measures of 
student achievement – 
representing at least 50 
percent of the teacher 
evaluation – which shall 
be used for evaluating 
educator performance;

2. Identi!cation of demon-
strated best practices of 
e#ective teachers and 
teaching, which should 
comprise the remaining 
basis for such evaluation;

3. How these measures of  
e#ective practice should  
be weighted; and

4. How the state can transition 
to a performance-based  
compensation system, where-
by acknowledging student 
growth and progress.

Meetings were open to the public, but 
public comment was not permitted until 
after the date of this article. The task force 
listened to guest presenters on topics 
such as Value-Added Measures (VAM) and 
measuring teacher and principal e#ective-
ness. Task force members worked in small 
groups to develop recommendations on 
evaluation; compensation and advance-
ment; recruitment and retention; and 
professional development. We expect 
legislation to be crafted based on the  
recommendations. Go to atfunion.org, 
or visit ped.state.nm.us and look at the 
Teacher Task Force page for information.

High Stakes Cheating
Many reported on the cheating scandal in the Atlanta school 
district; some saw through the event to the larger issue of high 
stakes testing. Some excerpts are below. Please note that these 
paragraphs have been taken out of much more comprehensive 
articles. To view the entire article, please go to the source. 

Prescribed Failure: No Child Left Behind and the Atlanta 
Schools Cheating Scandal  
by Jack Random, www.counterpunch.org

The only thing scandalous about cheating in Atlanta’s 
schools is that No Child Left Behind made it inevitable and 
logical. The corporate reformers and their allies in the White 
House have programmed the public schools to “fail” in order 
“to crush public education and open the door to privatiza-
tion of the schools.” Their formula can have no other result, 

just as high stakes testing could not help but cause schools 
to “cheat” by forcing low-achieving students to drop out.

National media recently reported two major stories regard-
ing education under the weight of No Child Left Behind 
without drawing the obvious connection between them. 

After !ve years of NCLB failure, schools can o#er control to a 
state that wants nothing to do with them or (here is the key!) 
can be handed over to private contractors. 

When the overwhelming majority of struggling schools 
are in poor districts, why would any teacher or administra-
tor want to work there? Those who are able to !nd other 
positions get out as soon as they can. Those left behind face 
mounting pressure under impossible conditions. Funding 
cuts and growing class sizes are not considered in the NCLB 
formula for success. Educators work hard and long to !ght 
back prescribed failure. 

The designers and supporters of NCLB were never in fact  
interested in improving the public schools. They could have 
seen to it that all students have a chance to succeed by being 
graded according to their ability. They could have funded  
special needs and trade schools to develop employable skills. 

1#2 WATCH
STATE OF
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They could have expanded preschool programs and guaran-
teed reasonable class sizes. 

They did none of these because their real goal was to crush 
public education and open the door to privatization of the 
schools. 

The NCLB promoters were fundamentally dishonest. Know-
ing that the law was a prescription for failure, their intent 
from inception was mass closure of public schools. It would 
provide NCLB politicians a convenient scapegoat: blame the 
teachers. Better yet, blame the teachers union. Their design 
from day one was for a pro!t-based, corporate-sponsored 
private school system that they could control. 

Education is far too important to be trusted to pro!t-mo-
tivated corporations yet here we are on the edge of a bold 

new world: Private schools, 
private armies, privatization of 
Medicare and Social Security. 
__________________________

Did RheeÕs DCPS Erase Its Way 
To The Top? 
by Barbara F. Hollingsworth, 
07/12/11. She is the Washing-
ton Examiner’s local opinion 
editor.

As former Atlanta schools 
Superintendent Beverly 
Hall basked in the national 
spotlight, her teachers were 
rewarded with praise and bo-
nuses for eye-popping gains on 
standardized test scores, some 
as high as 20 percentage points 
over a two-year period. 

But their amazing success was 
not because of innovative 
teaching techniques or a bold 
new curriculum. They cheated.

First to raise questions about 
Atlanta’s too-good-to-be-true 
test scores, the Atlanta Journal-
Constitution reported recently 
that 178 Atlanta educators, 
including 38 principals, have 
been implicated in the “most 
wide-ranging investigation 
into test-cheating in a public 
school district ever conducted 
in United States history.”

They allegedly erased wrong 
test answers, altered testing 
logbooks and threatened  
potential whistleblowers.  
One group calling themselves 

“the chosen ones” met after school or during makeup test-
ing days to change students’ answers.

Georgia investigators were told that one principal wore 
gloves so she would not leave her !ngerprints on the  
tampered answer sheets. “The district’s priority became 
maintaining and promoting Hall’s image as a miracle 
worker,” AJC reporter Heather Vogell said.

Educators were apparently doing the same thing in D.C. 
under another “miracle worker.” Chancellor Michelle Rhee 
became a national icon for education reform, appearing on 
the covers of Time and Newsweek magazines.

But her legacy is now in serious jeopardy as the U.S. Depart-
ment of Education’s Inspector g\General investigates unusu-
ally high erasure rates at more than 100 D.C. public schools 
between 2008 and 2010.

USA Today !rst reported the widespread problem at more 
than half of D.C. public schools during Rhee’s tenure, includ-
ing the Crosby S. Noyes Education Campus, named one of 
just 264 federal National Blue Ribbon Schools nationwide.

State Must Address External Factors Impacting Education
The excerpts below are from an opinion piece published in The New Mexican, July 16, 2011, by Frederic Glantz, Ph.D. 
(Glantz is an economist specializing in the evaluation of social and educational programs.)

The recent controversies regarding grading schools, and more recently, whether or not the Santa 
Fe Public Schools District fudged reported student test scores are perfect examples of the old saying 
“statistics never lie, but liars use statistics.” 

Gov. Susana Martínez, and other politicians and advocates on both sides of the political aisle, are 
all guilty of misusing statistics. Use of the Public Education Department statistics on student per-
formance on the New Mexico Standards-Based Assessments to judge the performance of teachers, 
schools and school districts is but one misuse of these data. 

Standardized tests were designed as diagnostic tools to help identify the educational needs of indi-
vidual students, not a tool for assessing systemic performance. As the ongoing debate in the New 
York Times between former U.S Assistant Secretary of Education Diane Ravitch and Times columnist 
David Brooks points out, it is very easy to manipulate test scores and there are many 
reasons why systemic test scores don’t tell the story that they appear to tell. 

There are many factors that in"uence aggregated student test scores, not the least of which is the 
background and home environment of the groups of students being aggregated. The “raw material” 
that teachers work with sets the bounds on what one can expect their students to achieve. No matter 
how much excellent coaching I get and no matter how hard I train, I’m never going to run a four-
minute mile. 

. . . It’s time for our governor and Legislature to stop o#ering 15-second sound bites or photo oppor-
tunities as answers to the real and di%cult challenge we face in trying to improve the educational 
achievement of out children. This strategy may help get them re-elected, but it is not going to result 
in real change. 

Let’s see some real pro!les in courage in our elected o%cials. We need them to think about and do 
what is best for our children, even, perish the thought, if it means raising taxes. “We can’t a#ord it” is 
no excuse for inaction.
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Highlights from the 
ATF TEACH Conference
Weingarten Calls for Quality-
Focused Education Agenda
In her July 11 TEACH keynote speech, AFT 
president Randi Weingarten called for systemic 
education reform based on quality teaching with 
continuous teacher development, rich and 
meaningful curriculum, and the best ideas from 
schools here and abroad, drawing a sharp 
contrast with self-styled reformers who denigrate 
teachers, defund public education and ignore the 
lessons of top-performing countries.

Weingarten, citing the theme of using heart, 
mind and muscle to pursue a quality agenda, 
spoke to more than 2,000 educators at the 
AFT’s TEACH (Together Educating America’s 
Children) biennial educational issues conference 
in Washington, D.C.

“By standing for quality and standing with 
community, we build the foundation of educa-
tional opportunity that all our students deserve,” 
Weingarten said.

The AFT’s quality agenda is guided by four 
fundamental principles: evidence, so reforms 
are based on what works, not ideology; equity, 
so that all children receive a great education; 
scalability, so that true successes are replicated 
and don’t exist in isolation; and sustainability, so 
that reforms are immune to budget cycles and 
political shifts, and can outlast changes in school, 
district and union leadership.

Weingarten contrasted the AFT’s agenda with 
that of so-called reformers, who believe public 
education should consist of “islands of excellence 
sta#ed by passers-through instead of dynamic 
school systems sta#ed by professionals.” She 
repudiated this approach, calling it “disdainful” 
of the teaching profession and its dedicated 
teachers. “It’s time to stop talking about the 
importance of teacher quality. It’s time to start 
building a high-quality education system by 
cultivating high-quality educators – whether from 
excellent teacher colleges or even alternative 
routes – with ample clinical experience, focused 
induction, and ongoing professional support 
throughout a teacher’s career, in an environment 
that fosters respect.”

Education reform programs should include 
lessons learned from the success of systems here 
and abroad. “The top-performing countries all 
have a strong emphasis on teacher preparation, 

continuous development, mentoring and 
collaboration – and in each of these countries, 
teaching is a highly respected profession,” she 
said. By contrast, she said, so-called reformers 
distort international comparisons and support 
stop-start experiments with curriculum, standards, 
vouchers, merit pay, tour-of-duty teaching and 
Race to the Top.

“They use international comparisons to denigrate 
American schools, but they ignore their lessons. 
Worse, they pursue policies that are completely 
antithetical to the successful strategies used in 
high-achieving countries. It just doesn’t make 
sense,” she said. “And many have started denigrating 
 public schools and public educators, putting 
ideology over e#ectiveness and experimenting 
without regard to evidence. And that must stop.”

Unions 
Key to 
Reviving  
Middle 
Class, 
Krugman 
Says
Many of the 
remedies be-
ing misapplied 
to the nation’s 
ailing economy 
are nothing 
more than public 
policy myths that 
grew out of the oil-shock recessions of 40 years 
ago,Nobel Prize-winning economist Paul Krug-
man told an AFT TEACH conference audience on 
July 11.

These misdirected policies – reckless deregulation, 
union-busting tactics and attacks on the public 
sector – have led to nearly a half-century of in-
creasingly weak growth for Main Street America, 
the loss of a half-million government workers, 
and a redistribution of wealth away from the 
middle class that rival Gilded Age excesses, said 
Krugman, a Princeton University economist and 
author of a widely syndicated column in the New 
York Times.

“Myths trump realities” in today’s political 
landscape, Krugman said. The nation’s rekindled 
interest in disco-era policies with bad track 
records – from the “notion of government as the 
problem” to “beating down workers as the route 
to prosperity” – is moving the country away from 

AROUND  THE NATION

sustainable recovery and transforming the United 
States into a weak outlier among developed nations.

“People who say we can’t have e#ective collective 
bargaining and compete in the world should 
look around a little bit,” said Krugman, pointing 
to Canada, Sweden and Germany as examples 
of highly competitive nations where the union-
ized workforce is up to !ve times as large as in 
the United States. Not only do unions !ght the 
decline in average wealth for their members, they 
also work to preserve and expand a strong safety 
net for ordinary citizens, to lift wages and working 
conditions across the board, and to promote 
public education and other institutions vital to 
renewed growth and continued prosperity.

“You can’t bring back the middle class without 
unions,” he said. “We are frankly the only organized 
entity that represents working- and middle-class 

people at the ballot box 
and at the bargaining 
table,” Weingarten said. 
“That’s why we have such a 
target on our backs. If they 
can get rid of us, who else 
is there?”

Panelists Discuss 
Core Standards 
Implementation
A July 12 afternoon 
general session at TEACH 
o#ered a wealth of 
perspectives on the 
Common Core State Stan-

dards and insights on the 
additional steps and supports necessary to imple-
ment them successfully in the nation’s schools. 
David Coleman, an English standards writer, 
explained some general principles that de!ne the 
standards initiative as well as the important role 
that teachers have played in the process.

Panelist Jean Clements, president of the Hillsbor-
ough Classroom Teachers Association, detailed 
how all levels of the AFT are working aggressively 
to ensure the success of educators and students 
now that 46 states and the District of Columbia 
have adopted the new standards. AFT vice 
president and panel moderator Maria Neira, who 
served on the AFT ad hoc committee that 
developed the rollout recommendations, 
emphasized that the union will continue its 
e#orts to make sure that the Common Core 
State Standards avoid the implementation 
pitfalls su#ered in previous forays into standards-
based reform.
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TEACHERSÕ VOICEATF Part-Time Sta#
ATF has two part-time sta#, who are ATF members, 
here to assist our members with servicing issues  
and questions on the negotiated agreement! 

Amanda Reid (Sombra del Monte) and Joe Hartsock 
(John Adams) are available M, T & Th from 4:00-6:00 
PM. You can reach Amanda at amanda@atfunion.
org, or 262-2657, ext. 214. Joe can be reached at 
joe@atfunion.org, or 262-2657, ext. 215.

3rd Annual 
Labor Day Picnic!
Fun, Food, EntertainmentÉEveryone welcome!

Date: Monday, September 5, 2011
Time: 12:00 Ð 4:00 pm 
Where: Tiguex Park 
How Much: FREE

Bring your chairs, blankets, and families!  We’ll be 
serving hot dogs, hamburgers, non-alcoholic drinks. 
Entertainment provided by local bands.

A is for Art!
A is for Art! features live and silent auctions of  
student artwork from the annual APS Metro Youth 
Art Exhibit – a professionally juried show of high 
school student artwork in a variety of media. 

Date: Friday, September 9, 2011 
Time: 6:00 pm 
Where: Albuquerque Museum 
How much: Tickets are $25 for adults, $10 for students

For information on the event, see the Foundation’s 
website  www.apseducationfoundation.org, or call 
the Foundation  at 881-0841, ext. 1.

Save The Date!
The 1st Annual Don Whatley Memorial Golf Tournament  
to bene!t the APS Title I Homeless Project.

Date: October 15, 2011  
Time: 8:00 am 
Where: Arroyo Del Oso Golf Course

For more information, call 301-2070.

Teachers’ Voice Wins
We are pleased to announce that our ATF 
Teachers’ Voice won third place in the 
AFTCN 2010 Communications Contest 
for Category I.A. Best Publication/Print. 
The winning editions of the Teachers’ 
Voice included the following 2010 issues: 
September (Fighting for the Status Quo), 
October (The 3-Tiered System: Teacher 
Evaluations and Student Test Scores) and 
November (Confused? Frustrated?) 
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In public schoolsÉwhen all else fails,  

we have a bake sale. Our goal is to raise the 

70 million dollars needed to avoid further cutsÉ

one quarter at a time.  
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On August 29, the LA Times released teachersÕ 

value-added model results, which opens the way 

for teachres to be Ôunfairly judged by incomplete 

data masked as comprehensive evaluationsÕ.
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