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On September 11, 2013, more 

than 9,000 participants from 

around the state joined in  

a telephone town hall to  

express their concerns and 

aspirations for public edu- 

cation in New Mexico. Their 

responses show New Mexicans 

are ready for change. Here is  

a summary.

• 65% of participants feel 

students undergo too much 

standardized testing.

• 68% of participants indicated 

a greater need for student 

support services at school.

• 71% of participants thought 

class sizes are too large.

• 94% of participants thought 

it was important that 

schools teach students how 

to problem-solve.

TAKING LEAVE {OF THEIR SENSES} 
The impact of the Public Education Department’s (PED) teacher evaluation 
scheme is being felt in several ways. One of the more immediate and punitive 
ways it a!ects teachers is in the use of sick leave, personal leave, and bereave-
ment leave. The PED has deemed that teachers using more than 10 days of 
leave in the above categories will be penalized in their evaluation. Speci"cally,  
a 10% portion of the evaluation will be rated as “ine!ective” or “minimally  
e!ective,” although it is unclear why the PED chose that percentage. (One can 
only imagine the obtuse mathematical formula invented to serve the purpose 
of punishing teachers who make the poor judgments of catching the #u from 
their students or having their auntie die.)

These leave days were negotiated as part of the APS/ATF Negotiated Agree-
ment decades ago and, until the PED’s intrusion, have not been questioned  
as a legitimate and justi"able bene"t. Most reasonable persons understand 
that a teacher is exposed daily to a multitude of workplace contagions, often 
from students sent to school sick. The vast majority of educators are judicious 
in their use of sick and personal leave. There are contractual “checks” in place  
on potential inappropriate use of sick leave–under certain speci"c conditions, 
the principal may request a doctor’s note from an employee.

Our advice to educators covered under the APS/ATF Negotiated Agreement  
is to utilize sick, personal and bereavement leave days when necessary. Do  
not worry about a lowered rating on 10% of what is already a rigged system  
in total. If you are sick, please stay home and avoid spreading illness to your  
students and colleagues. Use personal leave to take care of pressing individual 
and family business. And, by all means, honor the memory of a deceased  
family member and support loved ones in their grief with your presence at  
the funeral services. Honor, respect, and dignity may be concepts lost to the 
PED, but educators model those ideals everyday. 

INSTRUCTIONAL COUNCILS: YOUR VOICE IN THE WORKPLACE 
Instructional Councils are even more important than they have ever been because of the new contract language on  
the Common Core State Standards (CCSS).

The District and the Federation agree that one focus area for Collaboration/ PLC time will be the ongoing implementation of  
the Common Core State Standards. This focus should include an analysis of the implementation process and the subsequent  
student learning. Refer to the Instructional Council language, Article 7.A.8., which states: The IC will act as the leadership team  
that manages the process for the implementation of the Common Core State Standards at each site.

This is your voice in the workplace: an uncommon right we negotiated and one that is not enjoyed by many in the public 
schools, let alone the rest of the nation’s workforce. Contract language in our agreement gives each school council the right  
to make decisions about instructional issues. 

Councils are not advisory; they are decision-making bodies. Continue to work through your council to make instructional  
decisions and implement the Common Core. If your school would like IC training, a team of union and district reps will visit 
your school to help with process or decision-making issues. Contact ATF to initiate the request for training.

Collaboration/Professional Learning Communities 
When APS and ATF agreed to de"ne PLCs through contract language, we based our work on the research and philosophy  
of Richard DuFour and others. Whether you call it a PLC, collaboration or any other title, we wrote this contract language with 
an emphasis on the word “professional.” Throughout the district, it is clear that the more professionals are trusted, the more 
valuable the collaborative work is.

We often receive  
more questions or 
complaints about PLC/
Collaboration time when 
the work is microman-
aged. Please take the 
time to read Article 
5.G. of the Negotiated 
Agreement. We clearly 
stated that the purpose 
of Collaboration/PLCs 

is “shared leadership,” a term we used to reinforce the vital role of teacher leadership in educational change, community and 
culture-building in schools. 

Your contract language states, “Teacher leadership ensures a focus in the Collaboration/PLCs discussion on pedagogy and 
turning ideas into action, looking at the evidence and the impact on student learning.” This language gives your PLC the right 
to decide how best to achieve the mission currently de"ned by APS as the ongoing implementation of the Common Core 
State Standards, design strategies to achieve the outcomes and choose how to measure progress toward the goals.

We intentionally linked the work of the Instructional Council to the work of the PLCs. If your PLC time is not working for you, 
take the issue to your instructional council. The contract language (Article 7) clearly states, “The IC will act as the leadership 
team that manages the process for the implementation of the Common Core State Standards at each site.” This includes  
creating structures at the school that explicitly connect the work of the Instructional Council and the Instructional Coach so 
that the PLC/Collaboration work is connected to the implementation work.”

“The most powerful strategy for improving both teaching and  

learning, however, is not by micromanaging instruction but by  

creating the collaborative culture and collective responsibility 

of a professional learning community (PLC).”

–Richard DuFour and Mike Mattos (2013)  
How Do Principals Really Improve Schools? 

Educational Leadership 70(7), 34-40

Sometimes, we take our 

rights for granted.  

Civil rights, like the 

right to vote, have 

been hard won over 

centuries and, for the 

most part, are available for us. Our 

foreparents fought hard to gain and 

expand the right to vote, and now 

we have the advantage of deciding 

whether or not to exercise that right  

in any given election. Sadly, some 

choose not to receive that inheritance 

purchased with the su!ering and lives 

of those who struggled for those rights.

Contractual rights are no di!erent. 

Union members past and present have 

fought hard to establish and keep the 

rights we have. While many aspects of 

our daily work seem to be threatened 

by political schemes, our rights are 

in tact and worth understanding and 

exercising. Contractual rights may not 

be able to lighten the weight of every 

burden we are saddled with in our 

work life, but exercising our rights can 

make things much more bearable.

If you don’t have a copy of your  

negotiated agreement, download  

one now. You can "nd one on our 

website at atfunion.org. Just go to our 

online library/negotiated agreement. 

Make sure you download the 2013 

Negotiated Agreement Final. You will 

"nd it easiest by clicking on the title 

"Negotiated Agreement."

In this edition of the Teachers’ Voice, 

we are highlighting some of the most 

commonly cited and applied provisions 

of our contract language. 

Knowledge is power. You can’t utilize 

your contractual rights if you don’t 

know them. 

And, it is important to know what your 

rights and responsibilities are before you 

advocate for yourself and for others. The 

best defense against unfair workplace 

practices is knowing when and how to 

apply the provisions of your negotiated 

agreement–the gift bequeathed to you 

by generations of union educators that 

came before you.

In solidarity,
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"The only effective answer  

to organized greed  

is organized labor."

 – Thomas Donahue

"Get up, stand up.

Stand up for your rights.

Get up, stand up

Don't give up the fight."

 – Bob Marley

CLASS SIZE
Again this year, due to insu$cient funding by the state, class size limits are being exceeded due to a waiver granted 
by the NM Secretary-designate of Education. Although the waiver allowed for a 10% increase, ATF negotiated a 
7% limit on increases. The chart below lists the numbers

Waivered Class Size Limits for SY 2013-2014

SUBJECT/GRADE MAXIMUM 
ENROLLMENT COMMENT

Kindergarten 21.5 The teacher is entitled to an instructional assistant with a class load of 15 or more students.

Grade 1 – The teacher is entitled to a full-time instructional assistant with a class load of 21 or more students.

Grades 1-3 – The average class load at an individual elementary school shall not exceed 23.6 students.

Grades 4-6 – The average class load at an individual elementary school shall not exceed 25.8 students.

Grades 7-12 171 The daily teaching load shall not exceed 171 in all content areas except required English courses. For 
example, this requirement includes music, physical education, and art.

English 7-8 144/29 The daily teaching load shall not exceed 144 students with a maximum of 29 students per class.

English 9-12 160/32 The daily teaching load shall not exceed 160 students with a maximum of 32 students per class.

TRANSFER RIGHTS
Our negotiated agreement allows for teachers to  
transfer at any time of the year. Unless you are on  
intensive evaluation, you can transfer from one school 
to another at any time during the year. Sometimes,  
better opportunities and/or better assignments be-
come available in the middle of the school year. How-
ever, principals who are sending the transferee can 
require the teacher to stay at the current location for 
ten workdays or until the end of the grading period, 
whichever timeframe is longer. In most cases, teachers 
are released as soon as a replacement is identi"ed.

Our contract includes language about intensive  
evaluation–the "nal step in the district evaluation  
process where an employee either improves  
performance or is recommended for discharge or  
non-renewal. If you are at this stage in the improve-
ment process–not on an intensive plan under the 
state’s observation/evaluation system–you would be 
ineligible for transfer. Call us if you have questions.

EVALUATIONS
Yes, you still have 
rights. The "rst round 
of observations has 
been submitted to the 
PED. It is important to 
review what APS  
and ATF have agreed  

upon in relation to your 
rights and PED’s evaluation 

system. Below are the current procedures for creating 
a plan and enlisting PAR support:

• The principal must hold a post-observation  
conference within 10 days of the observation.  
The evaluator must provide a detailed Teachscape 
report explaining why the teacher received the  
rating given.

• If your observation score is below a 3, your principal 
must tell you that you a have an opportunity  
to provide more evidence.

• Your principal can adjust the previously-submitted 
information in Teachscape, which may result in a 
di!erent score, or they can make no changes. Once 
your principal selects “CONFIRM,” no more changes 
can be made to the input of the observation.

• You have 5 days to respond in writing in Teachscape 
to the observation if you want to document your 
own response. However, this response does not alter 
the score. It just serves as further documentation.

• Your evaluator has to provide recommendations in 
the post-observation conference to lay the ground-
work for an improvement plan.

• If your score is still below 3, the principal contacts 
Human Resources (HR) and arranges a meeting  
with the teacher, HR and ATF. At that meeting, it  
is decided whether PAR support is given. 

Peer Assistance and Review (PAR) is a jointly-created 
program that supports a teacher on an improvement 
plan. PAR Consulting Teachers are there to help you. 
Your response to PAR support and progress on the 
plan will be documented. The PAR panel uses that  
impartial documentation to decide whether or not 
you have met the objectives of your plan. When plan 
goals are met, you can be taken o! the plan.

Preparation Time
Contract language 
states that all the  
employees we repre-
sent (except diagnos-
ticians and school 
psychologists) shall 

have within the duty 
week a minimum 
amount of time for 

preparation and planning. This time must be free  
from all other speci"c duty assignments such as PLC/
collaboration time, IEP meetings, or meetings of 
teams, grade levels or departments, 

Elementary teachers should have a minimum of 220 
minutes for preparation each week. Prep time shall  
be in 20-minute block minimums. A school with 
a Modi"ed Wednesday Schedule should have a 
minimum of two consecutive hours on all modi"ed 
Wednesdays for use as preparation. Schools with a 
Consistent Daily schedule must have a minimum of 
twenty (20) continuous minutes for preparation time 
before or after the student day at least four days per 
week. Elementary schools must identify all of the time, 
including specials that will be used for preparation 
time. A schedule indicating all designated prep time 
should be distributed to teachers within ten workdays 
after the beginning of the school year. 

For middle schools on traditional (non-block)  
schedules, preparation time is equal to one (1) full 
class period during the instructional day with such 
time being free from speci"c duty assignments. For 
middle schools following a Block Schedule, teachers 
shall have available to them a minimum of 450  
minutes of preparation time in each consecutive 
two-week period. The decision about the prep/PLC 
schedule for the school will be made annually by  
the school sta! through their instructional council.  
For information on prep time and the scheduling of 
PLCs, see Article 5.E.1.c&d.

The same requirements apply to high schools follow-
ing traditional and block schedules. In addition, every 
e!ort shall be made to encourage coordination of 
preparation time for teachers involved in teaming,  
integration, inclusion programs and mentoring  
relationships. Contact ATF with any questions about 
prep time at your school.

Extending the Duty Day
As schools scramble to "nd extra 

time to address a multitude of 
new needs, ATF has heard stories 

of “creative” e!orts by 
some principals to "nd 

that additional time. 
While the negotiated 
agreement does 
allow for additional 

time beyond the duty day, that time carries certain  
restrictions on its use and some of it can only be  
utilized for speci"c purposes.

Most are aware that the lengthening of the duty day 
by the site supervisor shall not exceed two hours for 
any individual teacher in any twenty-day reporting 
period. Use of this time shall be limited to purposes 
relating to school business. It is important to note  
that the principal controls this time.

Also, schools may utilize up to an additional thirteen 
(13) hours annually for professional development 
activities collaboratively-planned through the Instruc-
tional Council. It is up to the school to decide to use 
any or all of this time. The key language here is that 
it must be collaboratively planned, not unilaterally 
imposed by the school administration. 

One school reported that the administration wanted 
to utilize this time to require sta! to attend evening 
activities for parents while another school wanted  
to require its sta! to attend trainings on how to  
maneuver through Teachscape. If a principal schedules 
other “activities” outside the duty day (apart from one 
evening activity) and o!ers compensation for your 
attendance, it must still be considered voluntary and 
you do have the option of declining to attend.
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S&RSP CPS WORKSHOP – Transitions in Middle School 
4:30-6:30PM
Members: No cost/Non-members: $25

PDD OVERVIEW 
4:30-7:30PM • call to Register: 262-2657
Members: No cost/Non-members: $50

COMMON CORE – Close Reading of Complex Text 
4:30-6:30PM
No cost

NATIONAL BOARD LARGE GROUP 
4:30-6:00PM
Meeting for current candidates

COMMON CORE – Polishing the Perfect Plan 
4:30-6:30PM
No cost

11/7

11/13

11/14

11/20

11/21

NOVEMBER 2013

All events held at ATF o!ce: 530 Je"erson Street NE 
(unless otherwise noted) 

CALL 262-2657 TO REGISTER FOR CLASSES AND WORKSHOPS

COPE
Sara Attleson - ATF COPE Chair | Kennedy Middle School 

Whether we like it or not, politics is part of teaching. 
The Teacher/Administrator Evaluation scheme proves 
that. The ATF has been active and vocal in organiz-
ing against not only the evaluation rule, but also the 
other politically-motivated “deforms” that the gover-
nor and the PED have proposed on behalf of some 
very wealthy and powerful corporate interests.

Most recently, ATF President Ellen Bernstein and 
I invited Secretary-designate of Education Hanna 
Skandera to a formal debate of the new evaluation 
system. I was disappointed to hear that Ms. Skandera 
turned down the invitation to meet with teach-
ers. I was even more disappointed that she RSVP’d 
through spokesperson Larry Behrens and the  
Albuquerque Journal. This obviously shows a total 
lack of leadership and transparency.

The Journal stated that the Albuquerque Teachers 
Federation “has thrown down the gauntlet” and  
invited Ms. Skandera to a formal debate. ATF  
represents educators, not medieval knights. We  
believe that public education is the foundation  
of our democracy, not a game. 

In the newspaper article, Mr. Behrens continued 
spouting more of the typical corporate reform  
talking points. Much of the concern teachers have 
with the new evaluation process is the cost to 
students. Teachers want their students to have a 
rich and vibrant curriculum and they want them to 
have access to counselors, librarians, social work-
ers, etc. These things have all been severely cut and 
denied our students in order to pay companies such 
as Pearson for more tests. The over-testing, which 
is nothing more than a tool for the poorly devised 
teacher evaluation, verges on abuse of our students. 
Research continues to show us that high-stakes 
testing is not a best educational practice. Nationally, 
parents are refusing to have their children tested ad 
nauseam and instead are concurring with educators 
that teaching must replace testing. 

Mr. Behrens’ intimation that ATF does not care about 
students is ludicrous; it is the educators who are in 
the forefront of challenging the numerous policies 
that harm our students. Let’s be clear that the many 
photo ops of reading picture books in classrooms do 
not indicate care of students. New Mexico’s ranking 
as 50th in Child Well Being certainly does not indicate 
advocating for students. Leading the country in 
poverty shows total lack of concern for our students. 
Randi Weingarten, President of the American Federa-
tion of Teachers recently stated that, “educators are 
the "rst responders to poverty.” We didn’t mention 
students in our invitation because we felt that it is 
apparent who has their best interest in mind.

It is unfortunate that the leader of public education 
in New Mexico chooses to ignore the well-being 
of students, is determined to diminish our public 
schools, and refuses to meet with her constituents.

Whether or not the Secretary-designate steps up to 
speak for herself and listen to us, it is time for all of  
us to step up and be involved. Here are some ways  
to do that:

1. Contribute to the ATF Committee on Political  
Education (C.O.P.E.). We don’t have corporate  
sponsors the way the governor does, so every  
dollar from members counts!

2. Become an ATF Legislative Liaison. Talk to your  
Fed Rep or call and leave your name at the ATF  
o$ce: 262-2657. We will connect you with others  
in your legislative district.

3. Purchase and wear with pride the “Fire Susana 
Before She Fires You” T-shirt.

4. Watch for C.O.P.E. Drive updates.

"Only a fool would try  

to deprive working men  

and working women of  

their right to join the  

union of their choice."

 – Dwight D. Eisenhower

"It was the labor movement 

that helped secure so much  

of what we take for granted 

today. The 40-hour work week, 

the minimum wage, family leave, 

health insurance, Social  

Security, Medicare, retirement 

plans. The cornerstones of the 

middle-class security all bear 

the union label."

 – PRESIDENT BARACK OBAMA

around the nation
Weingarten, Neira Arrested At Immigration Rally 

Despite gridlock, impasse and inaction in the halls 
of Congress, thousands of passionate supporters of 
immigration reform turned out for a rally, concert and 
march on Washington, D.C.'s National Mall Oct. 8. They 
were drawn by the chance to send an urgent message 
to the U.S. House of Representatives: The time is now 
to pass comprehensive immigration reform legisla-
tion like the bill the Senate passed earlier this summer, 
which provides a pathway to citizenship for 11 million. 
At the end of the day, their march to the Capitol build-
ing culminated in civil disobedience and the arrest of 
nearly 200 people. Among them: AFT President Randi 
Weingarten and AFT Vice President Maria Neira, eight 
Democratic members of Congress, and other labor, 
community and faith-based leaders. "There are times 
when injustice is so great that there is no other choice 
but to be civilly disobedient," said Weingarten as she 
was led away by D.C. police. "This is one of those times. 
From the students who have never known a home 
beyond the United States to the teachers who want all 
their students to have equal opportunities, our broken 
immigration system is a huge obstacle for AFT members 
and the students and families they serve."

Teachers, Parents, Community Unite For Good Schools

Speaker after speaker at the AFT 
Civil, Human and Women's Rights 
Conference called it a historic  
moment: parents, students, 

community activists, faith leaders, 
elected o$cials, educators and labor 

leaders coming together to forge a part-
nership based on a core set of principles. "The Princi-
ples that Unite Us," which attendees embraced, include 
providing all children with the opportunity to attend a 
high-quality, well-funded public school; giving those 
closest to the education process–school sta!, students, 
parents and community members–a voice in education 
policy and practice; and ensuring that school environ-
ments are safe, welcoming places where everyone feels 
respected and valued. Held in Los Angeles on Oct. 4-6, 
the conference had an aura of possibility that AFT Presi-
dent Randi Weingarten underscored during her remarks 
at the opening session. "When we reclaim the promise 
of economic and social justice, we will remember this 
meeting as the start of that movement," she said. 

Our vision for reclaiming the promise of public education:

• Fighting for safe and welcoming neighborhood public 
schools;

• Ensuring that teachers and school sta! are well-pre-
pared and supported to meet the individual needs of 
every child;

• Making sure our children have an engaging curriculum 
that includes art, music and the sciences; and

• Ensuring that children and their families have access 
to wraparound services to meet their social, emotional 
and health needs.

ORGANIZING
We Need To Have The Strongest Union Possible 

Our union IS strong, and has accomplished count-
less things that bene"t both our members and 
non-members over the past 50 years. Prep time? We 
did that. Duty-free lunch? We did that. Di!erentials, 
religious leave, sick leave bank…the list goes on,  
but there is much more to do! The more members 
we have, the stronger we are, and the more we 
can do TOGETHER! 

It’s that simple. How do we have the strongest  
possible union? It starts with every educator joining 
their union, standing together, and standing up for 
public education. 

Do you know a colleague who is 
not a union member? Have an 

honest discussion with that 
person. Tell them why  
YOU are a union member. 
Help them understand 
that the more members 
we have, the stronger our 

union is. Stronger unions 
mean better policies, as well 

as better salaries. Stronger 
unions have more power to 
make positive changes. 

We have over 50% membership right now. Imagine 
this: If each ATF member recruits one person who 
isn’t a member, we would have 100% member-
ship, and be twice as strong! Everyone who recruits 
a new member receives a $25 recruiting incentive 
(which must be picked up at ATF) and will be entered 
in a drawing for a $200 Visa gift card!
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Remind students to call Dial-A-Teacher for free 
homework help o!ered in English or Spanish.

BUT IT SHOULDN'T BE A STRUGGLE!
HOMEWORK MIGHT BE A CHALLENGE

344-3571

DAT

PED WATCH
IRS Complaint: Skandera Took  
Thousands In Private Payments

Last month, Progress Now NM (progressnownm.
org) reported that a formal complaint was !led 
asking the IRS to investigate former Florida 
Governor Jeb Bush’s non-pro!t Foundation for 
Excellence in Education (FEE) after public records 
investigations found the organization failed to 
publicly disclose thousands of dollars paid to 
public o"cials, including New Mexico’s Public 
Education Secretary-designate Hanna Skandera, 
who met with for-pro!t education companies 
seeking to rewrite state public education policies 
across the country. 

IRS regulations prohibit non-pro!t organizations 
from paying government o"cials or providing 
tax-exempt dollars for the private bene!t of 
individuals.#Public records, !rst obtained by In 
the Public Interest and published by Progress 
Now NM, detail payments of thousands of dol-
lars to state education chiefs and government 
o"cials in at least four states who were provided 
“scholarships” from the charity to attend sum-
mits which included “VIP” meetings with some of 
the country’s largest for-pro!t companies selling 
education products.#Tax-exempt funds were also 
provided to pay for travel of New Mexico’s Secre-
tary-designate Hanna Skandera to testify before 
Congress in her o"cial government capacity. 

 “This tax-exempt organization is serving as  
a dating service for corporations selling educa-
tional products – including virtual schools – to 
school chiefs responsible for making policies and 
cutting the checks,” says Patrick Davis of Progress 
Now NM.#“Just like ALEC brought together gun 
manufacturers with legislators to pass ‘stand 
your ground’ laws, FEE is using it’s tax-exempt 
status to hide thousands of dollars its using to 
connect big private education businesses to 
government policy makers and the time has 
come for it to stop.”

COMMON CORE
Reading as the process of directional tracking while decoding 
letter sound correspondence for revealed meaning can take us 
only so far in our comprehension. Close reading then becomes 
that artful space in which noticing cracks open a shell of 
potential surrounding the ordinary and lifts from within some 
representation of culture and worldview.!It is in this artful  
consideration of “the It” (Hawkins) that student knowledge 
and skill is built with progressively more depth and sophistica-
tion.!For this reason, student engagement in “close reading” 
must be purposeful, part of a coherent experience, rich with 
their own observations and interpretations, and allowed “to 
percolate through all subjects” (Liben and Liben).!

Perhaps as teachers become savvier in planning for deep 
conceptual understanding or transferable knowledge and skill, 
close reading will be revealed in its proper light…the essential 
practice of co-mingling self with subject.

Do you agree? Disagree? Join our Common Core blog.  
We want to hear your opinions!

You can access Teachers TOCC on the ATF website at  
www.atfunion.org. We look forward to hearing from you!

BY TEACHERS | FOR TEACHERS | FOR FREE
The AFT Share My Lesson site includes more than 200,000 
resources across grade levels and subject areas and has a 
section devoted to the Common Core. It’s a tool that helps 
teachers !nd the free, high-quality resources they are looking 
for to help them do the best job possible with their students. 
www.sharemylesson.com

Share My Lesson Highlights Malala's Campaign

As the world celebrates the publication of Malala Yousafzai's 
autobiography and notes the one-year anniversary of the  
attempt on her life, Share My Lesson–the AFT's digital 
collection of teaching resources–has posted a lesson plan 
for taking Malala's campaign for girls' education into the 
classroom, with instructional materials that are aligned with 
the Common Care State Standards. "Share My Lesson provides 
teachers with a Common Core-ready lesson that takes Malala 
Yousafzai's courageous advocacy for girls' education to class-
rooms," AFT President Randi Weingarten says. "U.S. students 
will learn how they can help Malala in her !ght to make access 
to a free public education for girls as well as boys–something 
we take for granted in the Western world–a reality throughout 
the world. 

DIAL-A-TEACHER


