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“If your actions inspire 

others to dream more, 

learn more, do more 

and become more,  

you are a leader. ”

– John Quincy Adams
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TEACHERS VOICE

By Ellen Bernstein, ATF President 

PRESIDENT’S MESSAGE

I believe leadership matters. Leaders set a tone, provide vision, 
instill con!dence, ensure stability, value progress, support  
employees, and manage systems. I vote for candidates that  

I believe will provide the leadership our city, state, and country 
needs. I’ve seen teachers "ock to a school where there is excellent 

principal leadership, and they stay there. 

But, what about the leadership of a school district superintendent? Does our district’s leader 
really matter? Are there really “good ones” out there? Aren’t they all the same? The average 
tenure of urban superintendents is between 2.3 to 3.6 years. School employees generally outlast 
whoever is chosen to be the superintendent. It’s hard to believe that any one person–whose 
time on the job is uncertain–is actually able to make a positive change in the work we do.

There are amazing outspoken superintendents willing to take a risk and exert ethical and moral 
leadership in the direction of public education. For example, Joshua Starr, superintendent of 
public schools in Montgomery County, Md., publicly criticized the “apparent national obsession” 
with standardized testing. Starr believes standardized tests are an overly simplistic measure, and 
that schools need to emphasize creativity, problem solving and e#ective communication. “I am 
concerned that there are those out there who believe [standardized tests] are equivalent to a 
pro!t-and-loss statement,” warned Starr.

Starr thinks the country should “stop the insanity” of judging teacher performance based on 
student exam scores. “Part of my great frustration is that we’re not being intellectually honest 
about what we are doing to improve education,” Starr said.

There is also Todd Gazda, superintendent of schools in Ludlow, Massachusetts, who was spot-on 
when he said, “We are drowning in initiatives. Even if they were all good ideas, there is no way 
we could e#ectively implement them all. They are getting in the way of each other and working 
to inhibit necessary change and progress. The number and pace of regulations to which we 
must respond and comply is increasing at an alarming rate…How are we e#ectively supposed 
to implement local initiatives and meet the needs of our students when we are mired in this 
bureaucratic nightmare of a system?” Feel familiar?

Gazda went on to say, “Current education reform is not designed to truly change education; it 
merely adds additional levels of bureaucracy to an already overburdened system. The extreme 
emphasis on standardized testing is an unproductive exercise in bureaucratic compliance. 
As educators, however, if we speak out against the standardized testing movement and the 
amount of time it takes away from instruction, then we are not for accountability. If we point 
out that many of the standardized test questions are not developmentally appropriate for the 
age of the students to whom they are being given, then we are not for rigor. I am concerned that 
we are creating students who will excel in taking multiple-choice tests. Unfortunately, life is not 
a multiple-choice test. Enough is enough!”

I want a superintendent like that. Don’t you? Here is another one. Thomas$Scarice, the superin-
tendent of Madison Public Schools in Connecticut, compares what he sees as the worst e#ects 
of$the accountability movement with the Enron scandal: 

“Over a decade of high stakes accountability schemes thrust upon students, teachers, and 
schools have yielded sordid tales of outright corruption and cheating scandals.$Although such 
acts of indignity garner ornate headlines and self-righteous accusations about the lack of moral 
character, to which there is truth, given the inescapable unintended consequences of high stakes 
schemes, such corrupt behaviors and distortions of a given professional practice are inevitable 
and of no surprise.$Yet, we march on in the high stakes, test-based accountability era with the 
high probability that posterity will ask an indicting question of how a generation of educators 
could commit such o#enses when they knew better.”

“And !nally, we are left with the greatest crime committed against the professional practice  
of education as a result of the corrosive e#ect of the high stakes testing era.$In an e#ort to  
thrive, and perhaps, just to survive, in a rede!ned world of quality education, a soft, though 
sometimes harsh, distortion of pedagogy, has perniciously spread to classrooms, just as the 
Enron executives distorted sound accounting practices to meet high stakes targets.$This will 
indeed be our greatest regret.”

There are more examples of amazing superintendents; these are just three of them. These 
superintendents exemplify the kind of leadership I want for our district. The kind of leadership 
that we–meaning every student, parent, and employee–deserves. Could the APS Board of 
Education set its sights on a leader with this kind of vision and courage? Absolutely! And I think 
they should. We are worthy of a leader who:

1. Speaks truth to power.
2. Leads with heart.
3. Has undeniable moral !ber.
4. Is courageous.
5. Dreams with us.
6. Is more committed to doing what’s right than doing what is wrong in the right way.

One person can in"uence the thoughts, attitudes, and behaviors of an entire district. The right 
superintendent will set a direction; they help us see possibilities instead of barriers; enable us  
to visualize what we might achieve; and will encourage us and inspire us. I o#er this vision to 
you and to the APS Board of Education.

In solidarity,

Leadership Matters

“Stand with teachers and principals in opposition 
to the insane policies (especially the teacher/
principal evaluation system) coming from the PED. 
We’re the largest school district in the state and 
we have power!”

~~– Eric Wally Walstrom Monte Vista Elementary School 
Teacher of Gifted Students

“I want a superintendent who will recognize that teachers, 
support staff and ancillary staff are an integral part  

of every school. We need as much respect  
and consideration as all general  

education classroom teachers.”

– Sharon Eastvold 
Collet Park Elementary School, SLP
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Soon, the APS Board of Education will search for and hire a new superintendent. 
The Albuquerque Teachers Federation believes that the needs of the employees 
in APS should be considered !rst and foremost when selecting a new district 
leader. So, we conducted a survey asking you what type of leader you want as 
the next superintendent of APS.

It is not surprising that 100% of the respondents preferred that the next super-
intendent should be a PROGRESSIVE LEADER who:

• Believes in Labor/Management collaboration.

• Places teachers and their students at the heart of the district.

• Realizes the importance of social justice and educating for participation 
in the democratic process.

• Recon!gures all Central O"ce departments toward a focus on serving 
schools and employees.

Some of the survey items (on traits of a prospective superintendent) that were 
considered “very important” or “important” by over 90% of the respondents are 
on page four. These are essential when considering who might be the next APS 
superintendent. One thing is clear, employees value a superintendent who is an 
excellent leader and a competent manager. We asked whether or not it is impor-
tant for the next superintendent to be a “change leader.” All six descriptions  
of a change leader received responses of “extremely important” or “important”. 
The two that rated slightly higher than all the rest are:

EFFECTIVE CHANGE LEADERS understand the world of students. 
They have studied how students learn and what makes the  
particular students with whom they work unique – their culture 
and their community. They also appreciate the importance of 
students’ intrinsic motivation for learning and achievement. Finally, 
they seek out and listen carefully to students to better understand 
their classroom and school experiences.

SUCCESSFUL CHANGE LEADERS know that “isolation is the enemy 
of improvement.” They understand that teachers need to work in 
teams and to have an e#ective coach in order to transform their 
lessons. Teachers must be given the working conditions that will 
enable them to improve and to be successful. They need time to 
learn and to collaborate.

ATF Survey Sends Clear Message 

(continued on page 4)

SURVEY RESULTS
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ISSUES. ADVOCACY. ORGANIZING.

ISSUES
ESL Differential for Special Ed 
Teachers
ATF was recently asked if Special Education teachers 
with a TESOL credential could provide ESL services, 
and therefore receive the di#erential, for serving 
kids in their class.

Here is what we learned:

• Based on the PED’s interpretation of the O"ce  
of Civil Rights (OCR) rules, ELL students with  
disabilities need to receive their special education 
reading/English language arts class in a Special 
Ed setting. Instruction must be based on their 
IEP goals. Mandated Special Education programs 
cannot be used for ESL instruction.

• If a MS or HS Special Education teacher has a  
TESOL credential and serves his/her same  
students in a separate class with only ELL  
students in that class, then the teacher can  
receive the ESL di#erential. 

• One class cannot count as providing both  
Special Ed ELA and ELL instruction.

• In elementary special education classes, if the 
teacher has a TESOL endorsement, and provides 
ELL instruction separate and apart from the  
rest of the students, then the elementary special 
education teacher can receive the di#erential.

Domain Four: What’s Expected?
Interpreting the meaning of the various domains 
and elements in the PED’s evaluation system is an 
ongoing process. Many are confused about what is 
needed to meet the expectations of Domain Four, 
speci!cally “Communicating with Families” [4A]. The 
question is whether this domain strand requires 
additional e#orts or activities to meet the indicators 
in this category.

In attempting to clarify this issue, ATF President  
Ellen Bernstein met with APS Chief Academic  
O"cer Shelly Green. The upshot of the conversation 
is a relief to many classroom teachers. Basically, 
if a teacher is using their aps.edu email account 
through Synergy to communicate with parents, 
there should be no extra work required of the 
teacher in meeting the expectation of this domain 
area. The record of teacher-parent contacts is 
maintained in the system, and therefore, readily 
available as evidence for the overall evaluation of 
that domain. 

In short, meeting the expectations of this domain 
strand is not about doing extra work. It is about 
evaluating the work the teacher already does. 
If your principal is using Domain Four to ask for 
completion of additional responsibilities, please call 
the ATF o"ce.

Democrats for Public Education is  
a newly formed organization show-
ing that Democrats remain united 
around a core set of principles to 
ensure public education thrives  
for generations to come. 

It is clear that those slamming  
Public Ed are out-of-step with  
parents & voters. If you need a 
boost in your morale, read all  
the results on their website at 
http://www.democratsforpub-
liceducation.com/feature-news/
dems-public-ed-releases-poll-show-
ing-overwhelming-support-public-
schools/.

Here are a few highlights: 

Overall, 82% of those voters able 
to rate their local teachers believe 
them to be excellent, very good, 
or good. Moreover, solid majorities 
(61%) back more funding for public 
schools–including 79% of Demo-
crats, 57% of Independents, and 
even 45% of Republicans. 

Americans widely  
support public schools 
and their teachers
Solid majorities back more funding 
for public schools and teacher pay, 
and overwhelming majorities rate 
local public schools and their teach-
ers highly. 

• A 61% majority of voters believe 
that state funding for public 
schools should be increased – 
including 79% of Democrats,  
57% of Independents and even 
45% of Republicans. 

• 56% of voters with an opinion 
believe pay for public school 
teachers falls short of what it 
should be. 

• Fully 82% of voters rate their  
local public school teachers as 
excellent, very good, or good – 
versus just 8% who rate them as 
marginal or poor. Among public 
school parents, 93% rate public 
school teachers as excellent,  
very good, or good. 

• Speaking of public school  
parents, 84% give their children’s 
schools an A (53%) or B (31%) 
grade. Ten percent o#er a C,  
and 3% say D or F. While there is 
certainly room for improvement, 
the median grade would, in  
e#ect, be an A-minus. 

Teachers are not seen  
as the problem
When given four broad reasons for 
why public schools might not be 
performing better, virtually no one 
puts the blame on “bad teachers.” 

• 40% Blame lack of parental  
involvement and support 

• 29% Cite inadequate funding  
and resources for public schools 

• 18% Attribute the e#ects of  
poverty, hardship and problems 
kids bring to school 

• 3% Point to bad teachers  
(including 4% of Republicans  
and 3% of conservatives) 

• 9% Don’t know 

It is telling that more than half of 
those making a choice select  
either inadequate funding or the 
e#ects of poverty and hardship 
on students. The Republicans and 
conservatives tend to focus more 
on the lack of parental involvement, 
while Democrats focus heavily 
upon inadequate funding and kids’ 
poverty and problems. 

Great News!

A majority of voters see 
too much emphasis on 
standardized testing
Fully 57% of both voters and public 
school parents with an opinion 
believe there is too much emphasis 
on state standardized testing of  
students, compared to only 12% 
who say there is not enough em-
phasis and 31% who believe there 
is the right amount of emphasis. 

The leading critiques tested against 
over-reliance on standardized test-
ing (based in part upon regression 
analysis) include: 

• Rather than teaching critical 
thinking and problem-solving, 
schools are now being forced  
to spend up to 30% of their 
school year preparing for or 
administering standardized tests. 
(This critique is especially potent 
among mothers). 

• Focusing on standardized tests 
does not prepare our students  
for college, careers, or competing 
in the global economy. 

Voters rate “accountability” as the 
most important value for public 
schools, and believe teachers,  
principals, administrators, elected 
o"cials, parents and students 
all need to be held accountable. 
However, it is clear that the public 
believes reliance on standardized 
testing is used in a disproportion-
ate manner. Adequate measure-
ment should include a mixture of 
proper school funding, workable 
class sizes, more teacher training, 
respectable teacher pay, more 
parental involvement, broad-based 
teacher evaluations, etc. 

While teachers have to be held 
accountable, so too do principals, 
administrators, legislators, parents 
and students.

– Chan Master Fuchan Yuan

3
Humility  Clarity  Courage

There are essentials to leadership
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Health insurance premiums
We have been receiving many questions and con-
cerns about health insurance premiums increasing 
in January 2015. As long as you have completed 
your Biometric Screening by 9/30/14, your health 
insurance premiums and co-pays will remain as 
they currently are. However, dental insurance 
premiums will increase by 3.7% and vision care 
premiums will increase by 2.65%. 

Individual Employee Contracts
Some of us remember when we got a contract  
to sign at the beginning of the school year. Our 
individual contract details our salary based on  
licensure level, years of experience, and degree(s) 
and additional hours. Over the past decade, the 
distribution of these contracts has occurred later 
with each passing year.

This year, APS has indicated it will have individual 
employee contracts for you to sign by early  
November. There have been no changes to the  
form so the contract will only cover your base  
salary. Di#erentials, such as ESL or testing coordi-
nator, will not be included. Extended contracts or 
caseload overages will also not be included.

PDP Focus Clarified
We have received numerous contacts regarding the 
structure and process of an educator’s Professional 
Development Plan (PDP). Speci!cally, the confu-
sion centers on who decides (principal or teacher) 
what focus area is selected, whether multiple goal 
areas (or only a single focus) can make up the PDP, 
and also if a school-wide goal can be included. It is 
instructive to begin with the contract language on 
PDPs (Article 12.B.2 [pg.43]).

A Professional Development Plan (PDP) is an 
individualized plan that is intended to improve 
teaching. Each plan should be unique to the  
goals and growth areas identi!ed by the teacher 
and his or her supervisor. A PDP will be required of 
teachers every year. PDP’s may be written to extend 
over three years, but must be initialed yearly. 
Information regarding the PDP will be shared with 
the teacher within forty (40) workdays after the 
beginning of the school year.

To address the issue of who decides the goal area, 
the language above is clear that the principal and 
the teacher identify the growth area jointly. A  
principal cannot direct a teacher to accept a goal 
area; neither can a teacher choose a PDP focus  
area independently of his/her supervisor. Mutual 
agreement is the key here.

On the questions of one vs. multiple goals and if a 
school-wide goal is allowed, the language above 
contains de!ning terms. The PDP is an individual-
ized plan and it should be unique to the goals and 
growth areas jointly determined by the principal 
and the teacher. If the PDP is de!ned as being 
unique and individualized, then inclusion of a 
blanket, school-wide focus area is a contradiction 
in terms. Likewise, adding multiple areas in a PDP, 
without the agreement of both parties, is counter 
to the intent of this contract provision. If you have 
any questions about the PDP process, and you are a 
union member, please contact the ATF o"ce.

ADVOCACY
UPDATE ON THE LAWSUITS
AFT NM’s and ATF’s continuous !ght against NM 
Public Education Department (PED) regarding 
teacher evaluations is now being pursued on several 
fronts, including litigation at the New Mexico Court 
of Appeals. 

In November 2013, Judge Shannon Bacon denied 
AFT NM’s and ATF’s$request that teacher evalua-
tion regulations be struck down as inconsistent 
with New Mexico law requiring that evaluations 
be uniform and highly objective.$We appealed the 
decision to the New Mexico Court of Appeals.$At the 
Court’s direction, AFT NM (and ATF)$and PED have 
completed legal briefs on the questions presented 
and, as of early September, the Court has taken the 
issues under submission for a decision. 

We expect that the Court will set the case for oral 
argument shortly. We will notify you about the 
time and location of the argument so that you may 
observe the proceedings yourself and let the Court 
know, by your presence, that these issues are of 
great importance. 

AFT NM and ATF are also preparing litigation to 
directly attack the Value Added Model currently 
in use by PED.$We have spent a good deal of time 
collecting data from members for this litigation and 
are currently consulting with our legal counsel and 
our national a"liate–the American Federation of 
Teachers–regarding this litigation.$We will continue 
to keep you updated as these cases develop.

The Mexican American Legal Defense and Educa-
tional Fund (MALDEF) has !led another lawsuit on 
behalf of parents. The educational opportunity  
lawsuit !led against the State of New Mexico  
addresses the fundamental right to a su"cient  
education and adequate funding.$The suit met  
with the same initial fate as did our case. The  
State Defendants !led Motion to Dismiss to avoid 
addressing the merits of the parents’ claims. 

New Rules on Evaluations
While the PED’s ever-changing teacher evaluation 
system confused many of us last year, APS worked 
to modify some of the PED’s requirements to re-
duce everyone’s workload. The new modi!cations 
include changes in observations, walk-through 
visits, evaluator calibrations, and a clari!cation on 
improvement plans based on student test scores.

As a result of the new modi!cations, every teacher 
will be observed twice each semester. In the Fall 
and in the Spring, each teacher will have one walk-
through that will not be scored and one scored 
observation on Domains 2 and 3. The due dates for 
submission of these are December 17 and April 1.

The information gathered by principals during 
walk-through visits will help to ensure that scored 
observations are based on knowledge about each 
teacher gathered over time, and not based on “a 
moment in time” during one observation.

Changes in evaluator calibrations involve multiple 
administrators from multiple schools conducting 
observations of participating teachers. Participa-
tion in the calibration visits is voluntary. Although 
it can be unnerving for teachers to have additional 
visitors in their classrooms, it is an opportunity to 
highlight the outstanding work being done at your 
school. In addition, it is helpful for evaluators to see 
classrooms outside their own schools and discuss 
the instructional strategies they observed.

Although the PED’s rule mandates that any teacher 
who received an overall Value Added Score (VAS) of 
“ine#ective” or “minimally e#ective” must be placed 
on an improvement plan for 90 days, teachers 
receiving such scores are not in jeopardy of losing 
their employment.

For the few teachers in APS who were rated as  
“ine#ective,” the improvement plan will be agreed 
to and monitored between the teacher and the 
principal. For teachers who received an overall 
rating of “minimally e#ective,” the plan will be self-
regulated by the teacher.

The APS/ATF Peer Assistance and Review (PAR)  
program, which provides one-on-one assistance  
to teachers, will remain the same as last year. PAR  
involvement will be only for those whose observation 
scores on Domains 2 and 3 average less than 2.5.

Preparation Time
The Negotiated Agreement states that all employ-
ees ATF represents receive a minimum amount of 
preparation time each week (except for educational 
diagnosticians and school psychologists) that your 
administrators are obliged to provide. The amount 
of preparation time you receive is dependent on two 
criteria: the school level and the weekly schedule.
(continued on page 7)
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We asked if you agree with the signs of an e#ective 
superintendent according to the Council of Great  
City Schools. All of the statements below were rated 
“completely agree” or “mostly agree” by over 90% of 
those responding. 

A great superintendent:

• has a clear vision for the district. 

• is an instructional leader. 

• is an e#ective communicator. 

• is a good manager. He or she directs administrators 
to accomplish the goals of the district, monitors 
their progress and evaluates their performance.

• is a good listener. He or she must listen and take into 
account di#ering viewpoints of various constituen-
cies, and then make the best decision.

• is not afraid to take risks or make a  
commitment. 

• is %exible. He or she needs to be able to  
manage the politics of the job.

We asked you what are important ways the super-
intendent can support schools and the employees 
who work in them. 

We received numerous of comments. All were pas-
sionate and thoughtful. Most showed a great level 
of frustration.

The themes in the comments are clear:

• Listen.
• Respect us.
• Visit schools.
• Protect us from the state.

A few comments spoke volumes, like:

• Show respect. Be patient, willing to listen. Be 
grateful for all good e#ort. Make choices that will 
make all of APS, and all of Albuquerque proud.

• Listen to educators. Encourage and support edu-
cators to be innovators to meet the educational 
needs of their students. 

• Have integrity and competence.
• Believe in us.

“The APS leader must understand  
the culture of our city and  
its needs – someone who knows  
that our children cannot be standardized.  

Special Education and ELL, especially,  
need a way to do things besides  

testing, testing, testing.”

– Sara Winsett, New Futures Head Special Ed Teacher

“I want the next superintendent of 
APS to end the atmosphere 
of fear and intimi-
dation, which has 
been passed down 
through school 
administration.”

– Kathy Melendez,  

Grant MS Teacher

ATF Survey Sends Clear Message (Continued from page 1)

Thanks to all who took time to write comments. Below 
are a few comments that are representative of the tone 
and emphases of the responses. We read each one and 
hope the Board does as well.

• Always keep in mind the mission - educate kids - all 
else is secondary.

• Set goals, make decisions, and allocate resources 
based on “what is best for student(s).”

• Respect the hard work and long hours teachers  
put in on a daily basis. Make our jobs easier not 
more complicated.

• Listen to the needs of teachers. Let teachers drive 
the change, not City Center!!!! 

• Consult the people who work directly with children 
and families!

• Be our voice when the state asks for the impossible.

• Visit the schools, talk to students, teachers, and 
administration.

• An excellent superintendent listens. He treats everyone 
the same, whether it is a board member, principal, 
teacher, or custodian. An excellent superintendent is 
respectful of others as individuals, not titles.

• Know what is happening in the schools.

• Value employees by respecting their professionalism 
and input.

• Understand the needs of teachers and school sta#. 
Provide resources as needed and remove burdens.

• The superintendent should never lose sight of what 
it was like to be a teacher. 

• Visit the schools.

• We are CONSTANTLY adding new things to the 
system, yet we aren’t removing things. Teachers are 
more overworked/overloaded than ever with our 
new PED Teachscape Eval system. The superintendent 
should understand this and work to alleviate some 
of those burdens whenever possible.

• Speak out and support teachers. Speak out against 
the new evaluation system, punishment for absences, 
all the testing and the money going into testing and 
not into the classroom! SPEAK OUT!

Readers can view all the comments on our website at 
www.atfunion.org.

“I want a leader for APS who will really 

understand what is going on in schools.” 

– Toni Seidler, Wilson Middle School  

Head Special Education Teacher

INSTRUCTIONAL
IMPORTANT

VERY IMPORTANT

Recognizes breadth & complexity 
of teacher roles/responsibilities 
in job profiles.

Uses well-trained professional 
& administrative staff to help 
reduce TEACHER burden.

Allocates resources To advance 
instruction & avoid diffuse,  
scattered improvement efforts.

Recognizes THAT successful policy  
implementation requires policies,  
contracts, & procedures to meet  
the needs of school staffs.

6.4791.98

Understands educational issues.

92.58

Creates a positive working 
relationship with Unions that 
represent employees.

78.69

Listens to the community.

74.03

POLITICAL
IMPORTANT

VERY IMPORTANT

SURVEY RESULTS

87.92 9.49

75.67 12.94

75.67 17.69

4.49

15.53

20.10
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MANAGERIAL
IMPORTANT

VERY IMPORTANT

Ensures each site has a positive school climate.

77.39

Works to attract & retain employees by: 
• Supporting professional autonomy  
• Improving working conditions 
• Advocating for higher salaries commensurate 
with education & experience for all employees

77.39

Ensures each school has sufficient resources 
including books, supplies & technology.

92.23

Manages change well by providing sufficient time 
& support before new initiatives are required.

86.71

Ensures that district departments are effective, 
friendly & helpful to school sites & individuals.

77.83

Listens to employees to improve delivery. 

82.31

Promotes equity & adequacy of resources  
for neediest students.

69.97

Builds a culture of trust, openness  
& teamwork. 

83.87

Ensures that employee workload is doable  
by only adding new requirements when a  
previous requirement is removed.

82.14

Hires the right qualified people.

81.71

Understand that teachers have numerous demands on 
their time, many of which take them away from their  
most important responsibility of continuously crafting 
and improving learning experiences for their students. 

PLEASE help improve access to the materials and funds we need to include  
project-based learning and field trips in our curriculum planning. 

PLEASE support continued professional development by allocating funds  
for outside professional development so that teachers can seek out the best  
learning experiences and development opportunities for their individual  
professional practice. 

PLEASE work with the community to cultivate a culture of respect for educators 
and our communal responsibility as parents, families, teachers and citizens. We 
all share the responsibility to strive for excellent learning opportunities for  
all students: in the classroom, in our communities, and within the homes of each 
student. Education is vital to the strength of our  
communities, and as such, is a community responsibility.

– Anonymous ATF Survey Taker

Please, please, please

RESPECT TEACHERS

NOTE: This survey was posted for one week. The survey’s response rate was 16%. We wondered if these results could be generalized to the rest of 
the employees so we investigated this question. Although this response rate is low, the results are reliable. The information we found indicates 
the following: When a low-response-rate survey is redone and subsequently generates a high response rate, in 77 out of 84 comparisons, the 
two surveys yielded results that were statistically indistinguishable. Consequently, we are con!dent that the ATF Superintendent Survey is a 
valid and reliable representation of the opinions of the ATF Bargaining Unit on these issues. 

One part of the survey was about how APS supports your work. The next superintendent will need to know 
how well APS is functioning, as a system. 

We asked you to:

• List up to !ve APS departments from [a comprehensive list] that positively support you and/or the work 
you do in the classroom or your workplace. 

• List up to !ve APS departments from the list below that, in your experience, have not supported you as an 
individual and/or your school. 

Most departments were barely mentioned, but here are the few that were cited frequently.

All the results of the ATF Superintendent Survey, as well as all of the comments, can be viewed on our website 
at www.atfunion.org. 

APS AS A FUNCTIONING SYSTEM

CU
RR

IC
UL

UM
 

& 
IN

ST
RU

CT
IO

N

39
57

LA
NG

UA
GE

 &
 

CU
LT

UR
AL

 EQ
UI

TY

29
14

LIB
RA

RY
 SE

RV
IC

ES

33
3

PA
YR

OL
L

35
67

PO
LIC

E

25
3

RD
A

88
20

TE
CH

NO
LO

GY

95
51

TR
AN

SP
OR

TA
TIO

N

8
25

SP
EC

IA
L 

ED
UC

AT
IO

N

53
46

FIN
E A

RT
S

77
6

+
-

5.09

10.09

18.29

18.21

18.21

12.94

14.67

13.29

22.69

12.94



TEACHERS VOICE

6

“I want a leader who listens and supports teachers 
through action,not lip service.  

I also want a leader for APS who will continue to 
support arts in schools K-12.” 

– James Macklin, Fine Arts & Elementary Music Teacher

AROUND THE NATION

U.S. Teachers Feel Undervalued 
A recent Organization for Economic Cooperation and 
Development teacher survey reports that U.S. middle 
school teachers experience high levels of job satis-
faction and self-con!dence, but feel undervalued. 
“This, and so many other international surveys, 
presents a clear road map for what teachers 
and their students need–evidence-based 
interventions for disadvantaged  
students, high-quality teacher 
preparation, time to collaborate, 
su"cient resources and respect 
for the profession,” says AFT 
President Randi Weingarten. 
The TALIS (Teaching and Learn-
ing International Survey) also 
reports that globally, 83 percent 
of teachers have a permanent 
contract, compared with the U.S. 
at 67 percent. Countries with high-
performing education systems, 
such as Finland, Japan, Korea and  
Singapore, treat their teachers as 
trusted professionals, and all had higher 
rates of permanent contract status.

NY Teachers Intervene In Lawsuit
A motion by New York State United Teachers to inter-
vene in a lawsuit challenging the state’s tenure law has 
been granted by state Supreme Court Justice Philip 
Minardo. The motion–!led on behalf of seven indi-
vidual teachers and the statewide union–now provides 
teachers with the opportunity to aggressively defend 
the state’s tenure law. For more than a century has 
allowed New York’s educators to e#ectively advocate 
for students and has protected good teachers from 
arbitrary !ring. “We will mount a vigorous defense 
against any attack on this fundamental and vital pro-
tection,” says NYSUT President Karen E. Magee, who is 
an AFT vice president. “Tenure is an important safe-
guard to ensuring children receive a quality education 
by enabling teachers to speak out in the best interest 
of their students. Tenure is also a critical safeguard 
to ensuring all students have an e#ective teacher, 
protecting academic freedom and providing educators 
an environment in which they do not have to be in 
constant fear of unfair !ring.” 

Commission Moves To Cancel Contract
Three weeks before the Pennsylvania gubernatorial 
election, in a surprise early-morning meeting, Philadel-
phia’s School Reform Commission imposed a contract 

and compensation cuts and changes to 
healthcare coverage on members 

of the Philadelphia Federation 
of Teachers. AFT President 

Randi Weingarten and 
AFT Pennsylvania  

President Ted Kirsch 
said, “Corbett’s 
School Reform  
Commission has 
amped up a war  
on teachers and 
support sta#, 
who have been 

the glue holding 
Philadelphia’s schools 

together. Clearly and 
recklessly, the SRC is 

trying to provoke a strike.” 
Philadelphia Federation of 

Teachers President Jerry Jordan, 
who is an AFT vice president, said: “This 

is the Corbett administration’s attempt to vilify the PFT 
in order to distract from his horrible record on educa-
tion funding and boost his chances of re-election.”

Nobel Peace Prize To Deserving Activists
“There are no two people more deserving of the Nobel 
Peace Prize than this year’s winners, Pakistan’s Malala 
Yousafzai and India’s Kailash Satyarthi,” said AFT Presi-
dent. “Their courageous e#orts in !ghting for universal 
education and protecting children from exploitation 
and abuse are making our world a better place for 
generations to come. The right to an education is too 
often taken for granted. Malala’s and Kailash’s work 
reminds us that much still needs to be accomplished 
to ensure that all children, regardless of gender, family 
income, religion or homeland, are able to go to school 
and have the chance to reach their God-given potential.”

“The very essence of  

leadership is that you have  

to have a vision. It’s got to be  

a vision you articulate clearly  

and forcefully on every occasion.”

 – Reverend Theodore Hesburgh

Moratorium on High Stakes 
This month, the ATF Fed Reps voted to pass a motion that:

• Outlined the misuse of large-scale assessments to measure schooling outcomes and identify struggling learners 
and poorly performing teachers.

• Reiterated the fact that these tests are not instructionally sensitive. 

• Restated the well-researched %aws of Value Added Measures.

• Included data that a"rmed the public’s lack of support for using tests to evaluate teachers. 

• Noted that over a year ago, AFT president Randi Weingarten called for a moratorium of high-stakes decisions 
based on Common Core testing and that superintendents and school boards across the nation have since 
echoed the AFT’s call for a moratorium.

The motion resolved that:

• ATF requests the APS Board of Education join those who believe that a moratorium on high-stakes testing is 
absolutely essential to reduce the deep anxiety and growing distrust from teachers and parents who feel that 
New Mexico is more !xated on reducing students to test scores and teachers to evaluation algorithms than on 
helping children develop a love of learning and preparing them for their futures; and

• ATF requests the APS Board of Education to call for a moratorium on high-stakes attached to all testing and 
agree with those who’ve decided that assessment results should not be taken into account in high-stakes  
decisions on teacher evaluation or student promotion; and

• ATF will continue to work for a fair and valid teacher evaluation model for the State of New Mexico through  
our political advocacy work, through COPE, and by lobbying the state legislature during the upcoming and  
all subsequent legislative sessions until this goal is attained.

FED REPS ACT

The challenge of  

leadership is to  

be strong, but not rude;  

be kind, but not weak;  

be bold, but not bully;  

be thoughtful, but not lazy;  

be humble, but not timid;  

be proud, but not arrogant;  

have humor,  

but without folly. 

– Jim Rohn
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Testing “Gag Rule”  
Threatens Teacher Voice
A non-disclosure statement that prohibits  
educators from “disparaging” standardized  
testing violates our First Amendment rights  
and diminishes the ability of teachers to advocate 
for our students. 

AFT New Mexico and ATF received reports that 
the NM PED is forcing educators who receive  
test security training to sign a non-disclosure 
statement related to the PARCC and other  
standardized tests. The statement mandates  
that educators are not to “disparage or diminish 
the signi!cance, importance or use of standard-
ized tests.”

This “gag rule” around testing may impede the 
ability of teachers to provide positive, construc-
tive criticism leading to smarter testing practices 
that actually improve teaching and learning. 

The voices of teachers must not be silenced. 

We have written a letter to Education Secretary-
designate Hanna Skandera rejecting the gag 
order and any policy that would prohibit the 
free speech and advocacy rights of teachers 
and school employees. The letter condemns the 
language of the non-disclosure statement as 
too broad, too vague and too likely to tread on 
the rights of teachers and school employees as 
advocates for kids.

In the meantime, ATF has suggested that teachers 
and other educators who are asked to sign the 
non-disclosure statement should include the 
following language with their signature: Signed 

under protest, as this 
provision may 
violate my First 
Amendment 

rights.

TAKE HEART
By Sara Attleson, ATF COPE Chair, Kennedy MS

November 5th is the beginning of a new phase 
in obtaining the goal of schools that enrich and 
inspire students and educators alike. For those 
who care deeply about public education, who see 
professional responsibility as reaching beyond 
the classroom walls and into the political world 
that determines so many of the conditions of our 
professional lives, take heart!

In all of the damaging and painful lies that 
Governor Martinez told during her campaign for 
re-election, perhaps the worst was that she was 
responsible for the salary gains and reduced class 
size, for restoration of some of the funds that had 
been cut since 2008, as if WE, educators with our 
union, are powerless and insigni!cant, as if WE 
were not the ones that worked to make it happen. 

So take heart! Despite the spin of our opponents, 
unions are still victorious and gaining ground for 
those we represent.

• In Vermont, 1400 early childhood educators 
won the right to organize a union by “midwif-
ing” passage of legislation that includes them 
in a collective bargaining law. Time to end the 
“feminization of poverty!”

• United Airlines and Boeing workers rejected 
concessionary contracts, held !rm against 
“Right-to-Work-for-Less” legislation, and won.

• Walmart workers in Florida organized with the 
UFCW and won a raise, full-time schedules, and 
the transfer of abusive management.

• Succumbing to widespread, organized out-
rage, Google and probably Facebook, as 
well, have severed ties to the American 
Legislative Exchange Council (ALEC). 
One wonders where the Hanna/Su-
sana team would be without ALEC! 

• SEATAC, Washington passed a $15 
minimum wage.

• President Obama is now talking 
about income inequality as a 
major threat to the well-being  
of the nation.

In and of themselves, each of 
these may be a small victory. But, 
just as the courageous actions of 
hundreds of thousands of people 
committed to civil rights did 
create a sea-change, our e#orts 
for justice, for the survival and 
strengthening of our schools,  
will prevail. Take heart!

If you work at an elementary school, you are obliged to 
receive a minimum of 220 minutes per week. If you work 
at a middle school and have a consistent daily schedule, 
you should receive 225 minutes per week. If you work at a 
middle school or a high school with a block schedule, then 
you should receive at least 450 minutes of prep time in 
every consecutive two-week period. Preparation time  
must be counted in twenty-minute block minimums.

Your preparation time should be free from any duty  
assignment. This means that you should not be required 
to attend meetings or perform tasks assigned by your 
administrators during your preparation time. It also means 
that PLCs should not be included as part of your prepara-
tion time. If you believe that your contractual rights are not 
being observed, please contact our o"ce at 505-262-2657.

Meetings, Meetings AND More Meetings
How many meetings a month do I attend? How long are 
they? What type of meeting is it? Does my administrator  
require me to be at the meeting? These are all questions 
you should ask yourself when your principal calls for a 
meeting or asks you to arrive early or stay late after school. 
The Negotiated Agreement does allow your principal to  
extend your duty day up to two hours for every 20 work 
days. This extension of the duty day applies to the entire 
sta# as well as individuals. Common reasons for an  
extension of the duty day are morning and afternoon bus 
duty, sta# meetings, PD or committee meetings that are 
not voluntary. 

Your duty day may also be extended up to thirteen hours 
per year for professional development determined by your 
school through your Instructional Council. This extension 
must be collaboratively determined and must also be 
legitimate professional development.

If your principal requires you to arrive early or stay late after 
school and you have already extended your duty day two 
hours for that twenty-day reporting period, you may want 
to ask to be compensated for your time at your individual 
hourly rate of pay. Otherwise, you can either volunteer 
your time or decline to attend.

Organizing 
JOIN YOUR UNION TODAY!
Without collective bargaining, we have no guarantees or 
rights…and pay increases don’t just fall from the sky. 

Without our union, we would lose hard fought and won 
contractual rights, such as: prep time, Instructional Councils, 
3-Tiered Licensure System, duty-free lunch, recess, transfer 
rights, de!ned class sizes, elected department chairs, and 
much, much more.

Preserving our contractual rights and !ghting to build on 
the success of educators before us is vital to our profession. 
That is why over 400 educators have become union members 
since the !rst day of school, swelling membership to well 
over 50%–and the number of new members continues  
to grow.

If you are not yet a member, don’t take your rights for 
granted! Join today!

You can now sign-up online at www.atfunion.org. The  
online membership application makes it easy to join your 
union today!

PED WATCH

(ISSUES, ADVOCACY, & ORGANIZING continued from page 3)

COPE
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CONTACT US

Albuquerque Teachers Federation
530 Je!erson Street NE
Albuquerque, NM 87108
[PHONE ] 505-262-2657
[EMAIL] atf@atfunion.org
[INTERSCHOOL MAIL] 
 Attn: Ellen Bernstein
 ATF O"ce

[ONLINE] 

ATFUNION.ORG @ATFUNION

ATFUNION

PRESIDENT
Ellen Bernstein

EXECUTIVE VICE PRESIDENT
Sonya Romero Smith
Lew Wallace Elementary School

SECRETARY
Pamela Irvin
Alamosa Elementary School

TREASURER
Sean Thomas
Eldorado High School

MEMBERSHIP VP
Katya Adams
CEC/Early College Academy

HIGH SCHOOL VP
Cameron Schafer
Rio Grande High School

MIDDLE SCHOOL VP
Jason Krosinsky
Cleveland Middle School

ELEMENTARY SCHOOL VPs
Stephanie Walstrom
Emerson Elementary School

Miriam Martinez
Emerson Elementary School

TEACHER 

344-3571 
M-TH 5:30–8:30PM

DIAL-A

GET 
HOMEWORK HELP

By Teachers  
For Teachers

Share My Lesson is a free platform 
that gives access to high-quality 
teaching resources, providing an 
online community where teachers 
can collaborate with, encourage 
and inspire each other. 

Visit us online.

sHAREmylesson.com

“The supreme quality of leadership is integrity.”

– Dwight Eisenhower

 “I want a leader for APS  
who is connected with schools, 

who is invested in teachers  
and supports teachers’ mission  

to provide quality  
educational opportunities  

for their students.”

– Katy Coleman 
Eisenhower Middle School  
6th Grade Science Teacher

Happy
Thanksgiving

MON NATIONAL BOARD INFO MEETING Prospective Candidates 
11.3 4:30 to 6:00 PM No Cost

WED COMMON CORE WORKSHOP No Cost 
11.5 Conceptual Math: Critical Problem Solving No RSVP 
 4:30 to 6:30 PM

TH PDD OVERVIEW Members: No Cost 
11.6 4:30 to 7:30 PM Non-Members: $50

WED COMMON CORE WORKSHOP No Cost 
11.12 Cognitive Rigor: What to Know for PARCC No RSVP 
 4:30 to 6:30 PM

WED NATIONAL BOARD LG GROUP Current Candidates 
11.12 4:30 to 7:30 PM 

MON NATIONAL BOARD INFO MEETING Prospective Candidates 
11.17 4:30 to 6:00 PM No Cost

TH CAREER PATHWAY OVERVIEW Members: No Cost 
11.20 4:30 to 6:30 PM Non-Members: $50

TU COMMON CORE WORKSHOP No Cost 
12.9 4:30 to 6:30 PM No RSVP

TU NATIONAL BOARD INFO MEETING Prospective Candidates 
12.9 4:30 to 6:00 PM No Cost

TH CAREER PATHWAY OVERVIEW Members: No Cost 
12.11 4:30 to 6:30 PM Non-Members: $50

TH COMMON CORE WORKSHOP No Cost 
12.11 4:30 to 6:30 PM No RSVP

WED NATIONAL BOARD LG GROUP Current Candidates 
12.17 4:30 to 7:30 PM 

Call 262-2657 to RSVP  
Events take place at the ATF o!ce: 530 Je"erson Street NE

NOV/DEC EVENTS
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