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Rationale: As a School Social Worker for the past 21 years there have been modifications to the 
role and responsibilities of School Social Workers as Federal Policy has changed through the Re-
Authorization of Individuals with Disabilities Education Act, No Child Left Behind and now, 
Every Student Succeeds Act.  Further, in the state of New Mexico the Public Education 
Department has changed the structure of reimbursement for related service providers to students 
in public school, moving from a caseload to a workload model.  Many legislators question 
funding for related services stating that these role groups are non-educators and do not directly 
impact student educational outcomes.  Due to the multitude of changes in education in both the 
state and national landscape, I decided to research a Multi-Tiered System of Support (MTSS) 
that could address school climate for students and how it impacts their education at one local 
high school, while acknowledging the impact that the School Social Worker can make through 
implementing a Learning Support Leadership Team. 

Literature:  The current literature highlights the importance of addressing school climate by 
examining effective strategies to reduce barriers to learning.  School Social Workers are 
identified as a key role group in schools due to their professional core values, understanding of 
cultural issues and ecological systems theory (Dente, 2011).   School Social Workers continue to 
focus on strategies to engage students who are challenging school systems with truancy, 
discipline issues, behavioral issues, crisis events, family and community engagement, while also 
increasing support for a variety of subgroups including students with disabilities, English 
Language Learner students, immigrant and undocumented students, and disengaged students 
(Dente, 2011).  School Social Workers can build capacity for teachers through consultation and 
collaboration by providing teachers information and resources on the effectiveness of utilizing 
social/emotional learning strategies to re-engage students who have become disenfranchised 
from the school system (SSWAA, 2017).  Through MTSS interventions such as a Learning 
Support Leadership Team schools can provide comprehensive interventions that can contribute 
to creating a more positive school climate (Sugai, Simonsen, Freeman and La Salle, 2016).  
Learning Support Leadership Teams offer schools an opportunity to focus on developing systems 
of support for all students by assessing the gaps within the school and creating mechanisms to 
distribute resources so that learning support programs and services are utilized efficiently and 
without duplication.  The team also serves as a vehicle for enhancing working relationships 
among colleagues and reduces the marginalization of any one group of professionals that are 
working to provide a unified and comprehensive approach to reducing barriers to learning and 
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addressing school climate issues on school campuses (Adelman & Taylor, 2003).  Under the 
Every Student Succeeds Act, implementation of a Learning Support Leadership Team can be a 
means for re-examining school improvement plans and developing learning support systems that 
are cohesive and equitable as well as serving the unique needs of local schools (Adelman, Taylor 
& Nelson, 2016).   

Data/Tools/Process:  I began by assembling a Learning Support Leadership Team using a 
model that has been developed through the UCLA Mental Health in the Schools Program 
(Adelman and Taylor, 2016).  I invited an Assistant Principal, School Counselors, a Behavior 
Specialist, School Nurses, a School Psychologist, a Lead Special Education Teacher and myself, 
a School Social Worker.  I implemented one meeting each month over a four month period in the 
second semester of the school year.  For each meeting one social/emotional issue was identified 
that adversely impacts our student population.  Each month I would facilitate the discussion with 
a similar format:  1) identify the issue and present a brief perspective on how the identified issue 
impacts our students on campus; 2) facilitate discussion and ask open ended questions on how 
the team could create an action plan; 3) outline a plan and assign tasks to be done by team 
members to begin Tier One interventions school wide; 4) receive feedback utilizing a brief Likert 
scale questionnaire from the team on addressing school climate and the role of the School Social 
Worker.  The topics addressed in the meetings were food insecurity, homeless students and Title 
I interventions, immigrant, refugee and undocumented students, and lesbian, gay, bisexual, 
transgender, queer, questioning, and intersex youth (LGBTQQI). 

After a couple of meetings it became clear that the School Social Worker was receiving 
consistent positive high ratings for implementing the Learning Support Leadership Team.  As a 
result, I decided to conduct an individual interview of a team member to address the efficacy of 
the Learning Support Leadership Team model.  I hoped that through a more in-depth discussion 
with an individual team member I would glean deeper information about the team process, the 
experience of the team members and the impact upon the nature of their interventions with 
students at school. 

Findings:  Through my action research, other specialized learning support personnel identified 
that the process of having a shared time to collaborate and analyze concerns that are adversely 
impacting students’ educational success was highly beneficial to the school.  Several team 
members related that they felt an increased sense of competency when responding to concerns 
occurring on campus and felt more educated about the topics that had been discussed though the 
Learning Support Leadership Team.  Other members shared they felt a positive sense that school 
climate could be impacted by developing an action plan that could be implemented on campus 
with relative ease. 

  By implementing a Learning Support Leadership Team in one semester, four key issues on a 
high school campus were identified.  The team improved their knowledge, engaged in an action 
plan to support students and enhance school climate, and committed to a model of collaborating 
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to benefit the entire high school community.  Some of the action plans that were implemented by 
team included:  providing free and/or reduced lunch application through the pre-registration 
process as well as a plan to implement providing these applications during the fall registration, 
displaying posters in the Counseling Office for Title I services with brochures, distributing 
information on services for immigrant, refugee, and undocumented students as well as providing 
all team members with “Know Your Rights” booklets to distribute to undocumented students on 
campus, and to begin a plan to have a single use bathroom developed for our LGBTQQI students 
to use that would have a number pad entrance to enhance safety for bathroom use and/or 
changing for physical education.  

At the end of each meeting, each of the Learning Support Leadership Team members completed 
a brief four question Likert scaled questionnaire about the School Social Worker addressing 
student barriers to education, active engagement of families and community, establishing a 
positive collaborative relationship with school staff, and utilizing feedback to enhance school 
climate (See Appendix).  Overall feedback from the questionnaire reflected unanimously in 
strong agreement that the School Social Worker added value in these areas to the Learning 
Support Leadership Team.  The overwhelmingly positive answers to these questions affirms that 
an MTSS model can assist our school in responding to issues related to student barriers to 
education and changing school climate.  

Recommendations:  The Learning Support Leadership Team process encouraged team members 
to take an active role in exploring solutions to problems on campus.  The team members stated 
that the knowledge the School Social Worker shared broadened their skills.  All team members 
believed the model was so effective that they recommended that the Learning Support 
Leadership Team continue for the next school year and identified some areas of work for the 
upcoming school year.   

References: 

Adelman, H. S., & Taylor, L. What is a Learning Support Leadership Team? Information 
Resource.  http://smhp.psych.ucla.edu/pdfdocs/resource.coord.team.pdf 

Adelman, H. S., & Taylor, L. (2013).  Best Practices in the Use of Learning Supports Leadership 
Teams to Enhance Learning Supports. Best Practices in School Psychology, 
B3Ch10_W3_Adelman.3d.  Retrieved from: smhp.psych.ucla.edu/pdfdocs/bestpract.pdf 

Adelman, H. S., Taylor, L., & Nelson, P. (2016).  How Will Every Student Succeed?  Addressing 
Barriers to Learning, 21(1). Retrieved from: http://smhp.psych.ucla.edu/news.htm 

Adelman, H. S., Taylor, L., & Nelson, P. (2016).  Every Student Succeeds Act: Planning is an 
Immediate Task, But…Addressing Barriers to Learning is the Pressing Imperative.  Addressing 
Barriers to Learning, 21(4). Retrieved from: http://smhp.psych.ucla.edu/news.htm 

 

http://smhp.psych.ucla.edu/news.htm
http://smhp.psych.ucla.edu/news.htm


4 
 

Dente, C. L. (2011).  Teachers and Social Workers: Collaboration in a Changing Environment.  
North Carolina Middle School Association Journal, 26(1).  Retrieved from: 
http://www.ncmle.org/about.html 

National School Climate Center (2010). Roles and Responsibilities: Building Positive Schools 
Climate and Providing Learning Supports for Students. Retrieved from: 
https://www.schoolclimate.org/climate/documents/role_responsibilities.pdf 

School Social Work Association of America. School Social Workers’ Role in Addressing 
Students’ Mental Health Needs and Increasing Academic Achievement. Retrieved from: 
http://c.ymcdn.com/sites/www.sswaa.org/resource 

Sugai, G., Simonsen, B., Freeman, J., & La Salle, T. (2016).  Every Student Succeeds Act:  Why 
School Climate Should Be One of Your Indicators.  Center for Positive Behavioral Interventions 
and Supports, November 29, 2016.  Retrieved from: https://www.pbis.org 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.ncmle.org/about.html
http://c.ymcdn.com/sites/www.sswaa.org/resource
https://www.pbis.org/


5 
 

APPENDIX 

Learning Support Leadership Team Evaluation 

1) Does the School Social Worker address student barriers to education? 

1   2  3  4  5 

Disagree Disagree Undecided  Agree  Agree  

Strongly        Strongly   
    

2)  Does the School Social Worker encourage the active engagement of families and community agencies 
in addressing the social/emotional health of all students? 

1   2  3  4  5 

Disagree Disagree Undecided  Agree  Agree  

Strongly        Strongly  

 

3) Does the School Social Worker establish a positive collaborative relationship with school 
administrators, faculty, and other school personnel? 

1   2  3  4  5 

Disagree Disagree Undecided  Agree  Agree  

Strongly        Strongly  

 

4) Does the School Social Worker seek and use feedback from parents, teachers, staff, and 
administrators to enhance their support for a safe, quality, inclusive and engaging school 
climate?    

 

1   2  3  4  5 

Disagree Disagree Undecided  Agree  Agree  

Strongly        Strongly  

  5)  Are there any comments you would like to share about the role and responsibilities of the School 
Social Worker? 

6)  Do you think the Learning Support Leadership Team has been beneficial to SHS?      Yes         No 

7)  Would you recommend that the Learning Support Leadership Team continue in the next school year? 

Yes             No 


