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Abstract: While teacher dissatisfaction has been rising across the nation, NM PED policies that measure teacher effectiveness 

based on standardized test scores have created undue stress in teachers. Data and comments gathered from NM teachers in a 

2018 survey have linked these policies to extreme mental and physical distress and unusually high teacher turnover.  

BACKGROUND: Historically, teachers in New Mexico were evaluated by site administration and, according to Governor Susana 

Martinez, 99% were rated “effective.” In 2011, Martinez pushed for greater accountability for New Mexico teachers and 

schools, suggesting that much of the state’s poverty, crime, and unemployment was due to the educational system. “History 

has every right to judge us harshly if we fail to improve our schools and present our students with the knowledge and skills 

necessary to compete for the jobs of tomorrow,” Martinez said on her website, adding “We are short-changing their education 

and setting them up for hardship.” 1  

  Undeterred by the House’s rejection of a bill that would evaluate teachers based on student test scores and attendance, 

Martinez used executive rule in 2012 to create a policy that came with harsh consequences, including the inability to move up 

through the three-tier system, the inability to renew one’s teaching license, and the possibility of losing one’s job based on 

student test scores. According to the Albuquerque Journal, “Teachers identified as minimally effective or ineffective were to be 

placed on a growth plan after which they could be terminated unless sufficient improvement was demonstrated.”2 While an 

injunction granted in 2015 prevented punitive effects, Martinez’s policy still affected the mental and physical health of New 

Mexico teachers.  

LITERATURE REVIEW AND FINDINGS: To assess teachers’ reaction to the PED policies, a survey was sent out to NM teachers in 

March, 2018 through both the ATF Union and the NM Bats Facebook site.  

   The 279 teachers who took the survey ranged in experience from 1-22 + years with results divided equally among the 

different groups. 80% of the respondents, including elementary school teachers, said that they taught math, English, or science: 

the three subjects on which evaluations are based on standardized tests while 20% were evaluated on EOC3 Exams instead. 

 Despite disparities in subject matter and years of experience, most teachers had similar feelings about the PED’s evaluation 

system. 75% of teachers agreed or strongly agreed that their perception of their own teaching ability had been affected by PED 

evaluations. Teachers who remained confident in the face of low PED scores had strong school support. As one teacher 

commented, “I have come to realize that the PED knows nothing about my teaching. My principals are happy with my work, so I 

do what I need to do, and don't worry too much.” 



 A handful of teachers (3%) found value in the PED’s evaluation system. “I prefer my test scores over my own site 

administrator's evaluations using NMTEACH rubric,” said one teacher. “My methods do not align with their rubric, but my 

students make over three years growth annually due to their PARCC scores.” Another appreciated the reflection component of 

the evaluation, finding it affirming in the face of negative feedback. “I was reflecting on my own practices,” one teacher 

commented, “and now am able to communicate how my practices are far better and why the sham is a sham.”  

 However, 85% of teachers found PED feedback to be useless and disheartening. “The evaluation system is measuring apples 

and oranges,” said one teacher. “Every year the group of kids are different in ability. There is no control group to track growth 

because it is impossible!”  

 Meanwhile, those teachers who were consistently evaluated as ineffective or minimally effective received no help from PED 

feedback as scatter graphs of student test scores failed to explain VAM4 calculations or identify teacher strengths and 

weaknesses. 

      In addition to feeling stymied by the system, teachers felt that overwhelmed administrators had little time to give 

meaningful feedback. As one teacher commented, “The pre/post conference with admin. is quick and superficial (and) 

consequently disrespects the preparation by the teacher and the learning gained by the students. 

      On top of stress caused by the evaluation system, teachers were also penalized for using contractual sick and personal 

days5.  In 2014/2015, the school year that the PED attendance policy was implemented, 90% of NM teachers came to work sick. 

Even as Susana Martinez proudly touted the drop in teacher absences6, one teacher forced herself to go to work for three 

weeks before being diagnosed with influenza. Another was near hospitalization when she was ordered to stay home to rest and 

recover. Her comment? “It is clear to me why some teachers end up having heart attacks and/or worse as a result of the 

ridiculous teacher attendance policy put on us by NMPED.” 

   While no illness can be definitively tied to PED policies, stress and the resultant rise in blood pressure and blood sugar are 

known to increase the risk of heart attacks, strokes, and diabetes, anxiety, depression, Alzheimer’s, obesity, stomach problems, 

headaches, and premature death. 7The stress caused by PED policies has led to severe consequences. One teacher said, “I have 

PTSD, and I now have to see my therapist every 2 weeks. I have nightmares about my job…I know the work is important, but I 

don't know how much longer I can last.” She is not alone in feeling this way. A full 84% of New Mexico teachers felt that stress 

had negatively impacted their mental health, compared to 58% nationally. This, in turn, has led to increased numbers of 

teachers leaving the field.  The chart below reflects increasing attrition rates for new teachers, those in years 1-5 of their 



profession.  This increase is especially pronounced in third year teachers who leave the profession about receiving their first 

evaluation based on standardized test scores. 8 

 

Besides losing young teachers, PED evaluations are also driving experienced teachers out of the profession. In 2013/2014, the 

first year that the new PED evaluation was put into place, 281 teachers retired, quadruple the number of retirements recorded 

in other years. Furthermore, a full 95% of teachers know of teachers who have retired or who are planning to retire because of 

the evaluation system. “If I wasn't so close to retirement, I would have quit already,” said one teacher. 

 RECOMMENDATIONS:  When teachers are treated like professionals, students learn more and teacher turnover decreases. 9  

Susana Martinez and the PED’s punitive policies have not increased student learning or decreased New Mexico’s poverty or 

crime.  Instead, these policies are driving away the very people who make a difference. Whether the PED policies are 

overturned by law or by executive rule, the next step in New Mexico education is to extinguish the straw man solutions forced 

upon schools by data-driven bureaucrats and return control to the people who’ve spent their lives studying, refining, and 

practicing education.   
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4 VAM stands for Value Added Model. Using a series of formulas based on test scores, it is supposed to show how 
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Currently, teachers may take up to five days off without penalty. 
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