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ALBUQUERQUE TEACHERS FEDERATION 
SURVEY RESULTS 

HYBRID SCHOOLING: WHAT DO YOU WANT TO DO? 
 

Background and summary  
 
In July, the members of Albuquerque Teachers Federation overwhelming voted to take the 
position that hybrid learning should not begin until, at the earliest, September 8th. That date is 
rapidly approaching, and the time has come for decisive action.  
 
It has become increasingly apparent that the intricacies of the Hybrid Learning Model would 
still pose massive challenges throughout the APS district, whether it is the provision of PPE for 
all staff and students or the profound need for HVAC updates to our schools for proper 
ventilation or the juggling act that will be required to serve students in both an online and in-
person setting simultaneously. Add to these complications, the ease of transmission of this 
virus and the fact that doctors have seen a spike in the number of children getting tested for 
COVID-19. As a result, children account for a greater proportion of positive cases than 
previously recorded.  
 
According to the NM Department of Health website, as of yesterday (8/18/20), 15.8% of New 
Mexico’s Covid-19 cases are carried by young people ages birth to 19. As in other states, people 
of color and those who live in poverty are feeling the brunt of the pandemic. In New Mexico, 
Native Americans, Hispanics, and African-Americans account for over 78% of current cases.  
 
The data is clear, students and staff will inevitably be infected on a large scale if they return to 
in-person learning before our district is fully prepared for the complexities of safe hybrid 
schooling. In addition, the system does not yet have a way to provide accommodations for 
employees who are in high-risk categories but who do not qualify for ADA accommodations.  
 
The PED clearly stated in the State’s Reentry Guide: 
 

Schools will need to take into consideration that some teachers and staff will fall into 
high risk categories because of their age or other health risks. Educators who are 
considered to be in a high-risk group as defined by CDC guidelines may need to teach 
from home. All districts and schools should have a process in place to identify these 
educators. In addition, districts and schools should establish a process that includes 
formal requests to continue working from home. The process should be aligned with the 
district’s or school’s Human Resources Department. Because PED recommends 
prioritizing younger children in-person attendance, high risk teachers who work from 
home may need to teach upper grades and a licensing waiver may be required. (See the 
Educator Licensure section on the following page for details). For teachers who live with 
someone who is in a high-risk group as defined by CDC guidelines, local board policy 
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should be established and will dictate procedures. More details about high risk staff 
considerations and policies are forthcoming from PED. 

 
Because of the number of questions and concerns consistently expressed by APS educators 
about the logistics and the safety of the hybrid model, our union, once again, polled all of the 
educators in APS. Almost 4,000 educators within our bargaining unit responded. The survey 
focused on the Hybrid Learning Model.  
 
Below is a summary of some important general trends from the respondents:  
 

• Over 40% of licensed educators responding prefer to work from home (with an 
additional 27.8% selecting “maybe”); 
 

• Over 1250 educators (that’s over 25% of those that answered) have high-risk conditions, 
many of which will not be covered by ADA accommodations;  
 

• Over 1150 educators responding live with someone who has a high-risk condition; 
 

• 68.3% of educators indicated they would be willing to return to the classroom if 
required. However, over 12% of those who responded (447 employees) indicated they 
would retire, resign or go on unpaid leave. Another 19% said they were uncertain about 
what their career choice would be. 
 

• Only 14% of respondents are ready to return to in-person schooling right now; 
 

• A full 78.1% of educators think the Hybrid Model will not work or that there are serious 
issues. 

 
Concurrent with the survey that was open to all APS licensed employees, a motion to extend 
remote learning until, at least, the end of the first semester of SY 2020-21 was introduced at 
the ATF Federation Representative Council meeting in August. 142 Fed Reps from schools 
across the district had conversations with their constituents and voted overwhelmingly in favor 
of the motion. 
 
It’s clear from the results—134 school sites voted in favor (94.4%), 8 voted against (5.6%)—the 
members of our bargaining unit do not think it is safe to return to in-person, hybrid learning 
any time soon. 
 
Decisions must be made. NM Department of Health recommendations, based on scientific 
evidence of a decrease in infections, must drive any decision-making about re-opening. 
Educators and staff need stability. Educators must be able to plan for our students and make 
plans to care for our own children. We cannot continue to plan for two different worlds: 
Remote/Red Learning AND Hybrid/Yellow Learning. We need to go all-in one way or the other. 
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Parents and students need to be able to plan for where children will study and where they will 
spend their time when not in class.  
 
Of course, we would ALL prefer to be in the classroom, with our students, engaging families, 
meeting with colleagues, bringing dishes for potlucks, leading after-school clubs, heading 
committees, decorating the halls, and all the wonderful, endless things we do as educators. 
However, given the current circumstances, a decision to extend remote learning would ease 
anxieties. One day, hopefully sooner than later, we will return to the “normal” teaching and 
learning model. Continuing remote learning now can help control the spread of the virus and 
lead to fully re-opening our schools as soon as possible.   
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Survey Results 
 
I. DEMOGRAPHICS  
 

 

 
 

 

50%

22%

22%

6%

Your Current Level: 3,970 Responses

Elementary School 49.9%

Middle School 21.7%

High School 22.3%

Multiple Levels 6.1%

General Ed Teacher

Special Ed Teacher

Specials Teacher

E & RSE

Other

Your Job Category: 3,965 Responses

General Ed Teacher 51.9%

Special Ed Teacher 20.4%

Specials: PE, Librarian, Fine
Arts 6.9%
Essential & Related Services
Educators 12%
Other 8.8%

67%

33%

Are You a Member of ATF?: 3,968 Responses

Yes

No
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II. HYBRID LEARNING MODEL 

 

 
 
3,640 Comments. Trends: 
 

• Those who would like to work in classrooms with students cited the importance of 
building relationships in person. Others cited the concern for their pre-school and 
students with special needs.  

• Those who responded either no or maybe shared having serious medical issues 
and/or those at home in the high-risk category, while others are concerned about the 
health and safety of their families even if they or their household members aren’t 
high risk.  
 

 

41.7%

30.5%

27.8%

When it is determined that it is safe for schools to move 
from remote learning to hybrid, would you prefer to 

continue to work from home? 
3,979 Responses

Yes

No

Maybe

0 200 400 600 800 1,000 1,200 1,400

I am of the age or have an underlying condition
that puts me in the high risk category

I live with someone who has conditions that place
them in the high risk category

I'm not in a high risk category but would still
prefer work from home

If you prefer to continue to work from home, what is your 
reason (select all that apply): 2,588 Responses 
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824 Comments. Trends: 
 
“Other” Comments Summary:   
Most frequently noted that they were unsure of what they will do. Some therapists said they 
would leave APS and work for private companies. Some teachers said they would leave the 
profession. 
 

 
 
358 Comments. Trends: 
 
“Other” Comments Summary:   
Various combinations of answers from the survey. For example, “There is a vaccine and the 
number of cases is significantly declining or there are no new cases”; “I am ready to return 
right now because there may not be a vaccine or end in sight”, “At least wait until January 

68.3%

4.1%

2.7%

5.5%

19.4%

If you are not allowed to work from home in a hybrid model, 
what will you do?
3,727 responses Work from the School

Retire

Resign

Take an Unpaid Leave of
Absence

Other

27%

14%37%

15%

7%

When would you feel that it is okay to return to the school site 
working in person with students? 

3,869 responses
When there is a vaccine

I am ready to return right now

When there are no new cases in our district,
county, or state

When new cases are declining over a period of
time according to NM DOH

Other
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3,258 Comments. Trends: 
 

• 39% of educators answered “No”. Their reasons included that no one will be safe as long 
as the virus is not under control, adequate safety protocols and PPE are not available, 
they were concerned about childcare for their own children, class sizes would have to be 
drastically reduced. 

• 39.1% of educators answered “Maybe”. They frequently cited the same concerns as 
those listed by the educators who answered “No”. 

• 21.9% of educators answered “Yes”. They often insisted that staff would pull together as 
a team and make the hybrid model work if safety precautions were in place.  

 
What obstacles/challenges do you see with the hybrid model?  
3,497 Comments. Trends: 
 
Difficulty planning or potential “double planning” 
Logistics of how to structure the day 
Safety, including: PPE, Enforcing social distancing, adequate cleaning 
The need for class size reduction 
Childcare for our own families 
Proper HVAC/Ventilation 
Pandemic is not under control, the potential spread of the virus 
Lack of adequate testing for Covid-19 

 
Quotes: 

• “The hybrid model has nothing but obstacles to conducting it safely.” 
• “The ‘hybrid model’ is a fantasy that was produced to serve political purposes. No 

amount of creativity will be able to "solve" its inherent logistical lunacy.” 

22%

39%

39%

Do you think the hybrid model can be effectively 
implemented at your site?

3,966 responses

Yes

No

Maybe
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III. SPECIAL EDUCATION 

 

 
 
 

 
 
1,571 Comments. Trends: 
 

• Many of the comments associated with the “No” response mentioned health risks to themselves or people 
who live with them. Others included the need for childcare for their own children. 

• “Maybe” answers commented that having adequate enforcement of safety protocols was essential, as 
was access to PPE, and small class-sizes. 

• “Yes” comments tended to emphasize that students were regressing and we need to see them in-person. 
However, most noted that safety and class sizes are an issue. 

 

Special Education Role Groups
1,237 responses

Teacher 71.8%

Social Worker 6%

Speech Language Pathologist 5.9%

Occupational Therapist 2.9%

Physical Therapist 1.1%

Adapted PE 1.5%

Audiologist 0.6%

Transition Specialist 0.8%

Educational Diagnostician 4%

SPED Head Teacher 4.7%

School Psychologist 0.5%

24%

52%

24%

Would you be interested in teaching in-person, in small groups or 1-on-1, 
prior to the rest of the school's students and staff returning to in person?

1,367 responses

Yes

No

Maybe
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861 Comments. Trends: 
 

• Many of the educators who answered “Yes” noted their fluency with technology and 
ability to use online platforms. They also cited the need for IAs to help with this and the 
fact that they were able to train their students last year. 

• Educators who answered “No” tended to cite students’ inability to learn at high levels 
using technology. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

73%

27%

In a SPED classroom, if you were teaching in the Hybrid Model, would you be 
able to include the students in your class who needed to continue in the 

Remote Learning (for health and safety reasons) via classroom technology?
1,054 Responses

Yes

No
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IV. PRE-K THROUGH K-3RD GRADE 
 
 

 
 
571 Comments. Trends: 
 
 
CONCERNS RANKED IN ORDER OF RECURRENCE 
Adequate PPE 
Enforce social distancing 
Smaller class/group sizes 
Cleaning schedule/supplies 
Childcare for our own families 
Have some teachers only teaching in person while others are conducting class online. 
Educate families on how to be safe at home and how to support students’ learning 
Proper HVAC/Ventilation 
Pandemic under control or no new cases 
Adequate testing for Covid-19 
Students stay with one group throughout the day 

 
 
 
 
 
 
 
 

23%

55%

22%

Would you be interested in teaching in person, in small groups, prior to 
the rest of the school's staff and students returning in person?

1,436 responses

Yes

No

Maybe
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V. EDUCATORS’ SUGGESTIONS 
 
Finally, we asked this open-ended question:  
 

Assuming there will be a portion of each staff that prefer to work from home during the 
hybrid model, please list any creative ideas you can think of that will solve the logistical 
problem of having some staff continue to work remotely and some working directly with 
students. What is your creative idea? 
 

Here are some of the ideas we received: 
• Teams are a great idea. I would also suggest student cohorts organized by availability. 

This way, students and teachers can do what works for their schedules. Also, it would 
provide a wingman for teachers, which I have found is a necessity when facilitating 
online sessions. 
 

• Team teachers work from school, re-forming classes to meet the needs of families who 
do not want their child to return to the regular classroom setting. Teachers can continue 
to work from home to teach these students and can also support other members of the 
teaching staff with creating online lessons for them.  
 

• Definitely working in pods will be the way to go. 
 

• Shared classes 
 

• Teamwork 
 

• Team teaching  
 

• It could be co-teaching. Some teachers could take care of the virtual from home part 
and others would be able to teach the students while they are at school.  
 

• Teach via videoconferencing and work with students individually via videoconference. 
 

• I could teach all day from my home while an EA or other adult is physically in the 
classroom.  
 

• Continue working the way we have online in our CT’s and Dept meetings. No team 
teaching.  
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• Synchronous learning for all students, home or in school, and all online assignments for 
student completion continuity.  
 

• Our school can continue distance-learning using Edgenuity as our curriculum. Teach via 
video conferencing with an EA in my classroom.  
 

• Work from home individually but collaborate with the department (ex. Social Studies). 
 

• Co teaching with someone at school.  
 

• K-3 spread out in elementary schools - EA in one room with half of class, teacher in 
another - rotate weeks with the teacher doing synchronous, EA week would be 
asynchronous. Kids stay in the same grouping and room - only teacher/EA moves 
 

• 4th and 5th would have a similar model in the middle schools, but asynch would be at 
home. However, large rooms such as the cafeteria could be made available for kids who 
cannot work at home due to personal issues, guardian support, internet, etc. 
 

• 6-8 spread out in High Schools with on and off weeks similar to 4th and 5th. Again, 
making spaces available for those in need of a safe space to work during their 
asynchronous times.  
 

• Video conferencing with students in classroom.  
 

• Teaching students that have opted to stay home during the hybrid model. This may 
mean changing student rosters.  
 

• Separate the grades into online/in school. Where teachers that are online teach 
students online. In person teach kids that come in. Or, if we don't have enough teachers 
to come in, make it all remote. If we don't have the people, then we need to listen to 
what the teachers want/need.  
 

• Continue to teach virtually while other teachers on my team that are able to teach in 
person can return to school when safe.  
 

• Many parents will not want to send their children back too soon schools could appoint a 
few teachers to work remotely to serve those families.  
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• Forming teams where one teacher does the online portion and one does in person. 
Collaboration is KEY!! 
 

• Teach remotely but have live laboratory experiences for students once a week. Putting 
me at school only 2 days per week.  
 

• Setting up tents outside for instructional coaching to support students could possibly 
work.  
However, I think teaching teams with a designated remote teacher is a viable option. 
 

• Each school can create their own hybrid model with teachers working from home with 
students who choose at home learning. Staff wanting to be in person will support those 
students. Everyone remains connected to their school and there is not a tough decision 
made to leave or suffer. I do also really like the idea listed above and believe that for a 
short time 1-2 years we can make anything work with collaboration with teachers. Every 
school has unique needs and decisions should be made on a smaller scale.  
 

• Possibly erect clear shield walls near Promethean board areas to shield teachers and 
students from all possible cross contamination. (We are relying on parents and 
guardians to accurately/truthfully monitor their children before sending them to school. 
Some may medicate students to alleviate some symptoms like a fever, or a cough.) Two 
student desks could be placed near the barrier for one-to-one learning/tutoring 
opportunities while other students stay at their own desks. Students will need to be 
provided access to disinfecting wipes to clean the desks before sitting in them, and after 
they move back into their own desk. 
 

• We could have grade level teams: a teacher working from home for those families that 
are not ready to come in yet; a teacher or teachers full in with small classes, and a 
teacher or teachers working with a hybrid model all at the same school. 
 

• As a middle school electives teacher, what I would suggest, would be to team up with a 
colleague and work on creating project-based units i.e. ELA and playwriting; Social 
Studies and historical-based video performance; Math and Set design/scale; Science and 
Readers' Theatre supporting a scientific theory. Then teachers could formulate a way to 
meet w/students that is unique to their situation. It could be a 'taking turns' job share 
kind of a thing. That doesn't completely solve the problem of possible direct exposure, 
but it could minimize it.  
 

• Break out times work and small group Lessons with groups of 4-5 students would work if 
teachers use Iready, istation data to target small group intervention in reading and 
math. teachers Should record 1-2 mini lessons a week focused on a specific concept for 
the week and post lessons on google classroom, meeting with all students remotely at 
set class times, and schedule weekly assignments for students, collect 2-3 assignments a 
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week in google classroom in which they give feedback will help parents feel better 
about the learning situation, teachers can also use Khan Academy or IXL for reading and 
math to help give And track interventions for both learning deficits, gen ed, and gifted 
students ... parents will find a schedule helpful (I did in the spring) and parents have to 
be told that safety of teachers and staff is crucial for continuous learning because if 
teachers return to work and get sick to find subs who know their content area will Cause 
a loss of learning.  
 

• At my worksite which is a diagnostic center I believe we could work in a rotating 
schedule so that only half the people are present or less at a time to work in person with 
a student one on one a few times a week. We should be run like clinics are with 
decreased staffed per day rotating and doing health checks using PPE. Then report 
writing and other clerical work could be done at home. I don’t understand why we can’t 
work like a doctor or dentist clinic with those guidelines. 
 

• Create an abbreviated schedule to allow morning classes in brick and mortar classroom, 
then allow afternoon at home to create visual content.  
 

• School within a School- Families that have high risk children and would prefer for to stay 
home can be taught by teachers from their home school that are also staying home. The 
students that are able and willing to go to school can be taught by the staff that are able 
and willing to be on campus. 
 

• Team Teaching- Combine classes of teachers. During hybrid model the teacher working 
from home can teach those the students that are the online week, while the on campus 
teacher teaches those that are on campus that week. This way it reduces the amount of 
prep work for the individual teacher. However, combining classes would then put 
classes back to their regular size, and the on campus teacher would be exposed to 2X as 
many kids.  
 

• I like the idea of a team and working in break out groups. At my middle school we 
already work in teams, but we could perhaps do more work as a grade level and in 
subject areas even across grade levels to have greater contact with students and keep 
breaking down the students into smaller groups. Divide students into small groups with 
specific activities to discharge with specific lesson plans like reading a specific passage 
and filling out a graphic organizer, or working on a specific type of math problem and 
solve a set of problems together. 
 

• Teachers in teams with one working onsite (willingly) and one from home on the same 
assignments is a solution, I think. Educational assistants and other ancillary support staff 
could also support both the onsite teacher and the online teacher. Time to work 
together will, of course, be critical.  
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I also noted above the idea for creating outdoor classrooms. These have been used 
successfully in the past and the same kind of set-ups being used for outdoor restaurant 
seating could work for classrooms. Our school has a huge grassy field that would be a 
beautiful outdoor classroom area and if security were provided for off-hours protection, 
this would be a viable solution.  
 
I also think APS needs to take away the punitive approach they are using now. The 
district has wasted enough money on lawsuits, and forcing teachers to give up their 
homeschool positions to teach at eAcademy, or to qualify for an ADA reason for 
teaching from home is going to ultimately lead to lawsuits and another mass exodus 
from the profession. It's time the powers at APS get creative too. We are all supposed to 
be in this together. 
 

• Teachers would work in teams of half-day in the class with students and the other half 
of the day in a student-less environment. 
 
Teacher A works with 15 students for 4 - 40 minute, face to face meetings from 0800 to 
1100, while Teacher B works with 10 students on-line during the same time frame (both 
models would have 10 minute breaks in between, classes would be held 
Mon/Tue/Thu/Fri).  
 
Teacher B works with 15 students for 4 – 40-minute, face to face meetings from 1200 to 
1500, while Teacher A works with 10 students on-line during the same time frame (both 
models would have 10 minute breaks in between. Classes would be held Mon/Tue -1 
first half of student population and Thu/Fri - 2nd half of student population) This IS NOT 
based on last names, it should be organized by the number of students and the location 
of the students homes for more efficient busing.  
 
Wednesdays would be reserved for 4 hours of teacher prep, 1 hour staff meetings, and 
1 hour professional development.  
 
The 10 minutes of between class time would be for TEACHERs to move to the different 
classes. Students would stay in the same class for the entire school day, (no changing 
classrooms, no walking in the halls, bathroom privileges would be monitored by an 
Educational Assistant during this time as well, with 1 student at a time).  
 
The lunch time would be for EAs, Administration, and Lunch personnel to deliver meals 
directly to the classrooms. Teachers would "monitor" the lunch time and students can 
view/watch on-line social skills videos or the news (for which they would be pain 0.025 
of their salary. The teacher lunch monitor should also be the students' advisory teacher.  
 
Students would have 8 periods of 40 minutes each, which can be combined for labs 
and/or testing for easier block scheduling. 
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• Idea#1 Weekly Rotation for Teachers 
- Have weekly rotations of 'online' and 'in-person' for students 
- Allow teachers weekly rotations of 'online' and 'in-person' teaching such that when 
they are not in classroom, they are teaching online. This way, teachers will be teaching 
'Full Time' by only alternating the mode of teaching. 
 
Idea#2 Giving Choice to Teachers 
- Have weekly rotations of 'online' and 'in-person' for students 
- Divide teachers into teams of 'online' and 'in-person' according to their preference or 
situation. For example, those who opt for 'online' can teach online throughout and vice 
versa. This way, students will have quality support by qualified &certified teachers 
throughout the 'online' and 'in-person' rotations. 
 

• First, the district needs to recognize that elementary students and their needs are not 
the same as middle and high school students. The science also shows children under 10 
have a much lower transmission rate. We need to be thinking about schools re-opening 
by age and student needs instead of a one-size-fits-all in the district plan.   
 
K-3 school should open first, since these kids are under 10 (lowest transmission rates) 
and they have the hardest time with remote learning. In Bernalillo County the number 
of kids 0-9 who have tested positive for Coronavirus is HALF the number of kids age 10-
19. We need to pay attention to this! 
 
Next, we need to address our student with special education needs. They should be in a 
hybrid learning model sooner rather than later. Most special education classes are 
already MUCH smaller than a general education classroom. This reduced size combined 
with some of the remote teacher ideas in your question would be a great improvement 
for them. Why aren't we setting up tents like restaurants and offering patio learning like 
restaurants? These students are the next most vulnerable group of students and the 
least likely to be successful with distance learning models. 
 
Let's get these most vulnerable students back to school ASAP. Older students (4th and 
up) should remain at the online schools until January 1. 
 

• I've developed a direct Google Voice phone number for parents and students to contact 
me as needed. 
 

• I think having parents sign up for in-person or online. Same with staff. Then offer two 
separate programs for the entire semester. Even if in middle school, for the physical 
portion, have teachers teach every or most subject areas. 
 

• Just like speech services we can have classes that are done via Tech. Groups of students 
could attend classes taught via Tech. In addition, using online prescriptive curriculum, 
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similar to K12 schools, could be utilized. Edgenuity, Moby Max, Plate etc... All of these 
options would limit unnecessary exposure to a deadly virus. 
 

• Team teaching could be an answer. I work from home and my other colleague works at 
school. We could teach all the students at our grade level together. Classes will smaller 
because parents are afraid to send their children to school face to face. We could switch 
on different subjects 
 

• Test at our work sites (with staggered times for employees) and then work from home 
to write reports, etc. 
 

• Forming teams within content/special programs for special education 
 

• I do think that SLPs could provide tele-therapy services to students from home 
effectively. The district already has many tele-therapists who currently provide services 
to APS students. 
 

• Mid-high school teachers working from home team with teachers working at school in 
the same grade/subject area to collaborate to provide instruction for "combined" online 
classes during students' off-week from in-person learning. The online teacher becomes 
responsible for two half-classes for each class period (making it a full class of students). 
Students then split out between two in-person teachers on their face-to-face class days. 
The online instruction would be an area of hyperfocus that maybe isn't covered as 
closely during in-person classes, for instance, reading in an ELA class, geography in a SS 
class, etc. The online teacher becomes like a specialist in their curriculum area, and 
provides more one-on-one support to struggling students during asynchronous learning 
times on the off-week, and also grades and gives feedback on online lessons. I'm not 
sure how this will flush out logistically, as I just shared it off the top of my head. But I'm 
confident in the ability of our union and school leaders to figure it out in a way that 
works for everyone! 
 

• While in the hybrid mode, I could provide online services to the students on the weeks 
that they are not in the classroom. 
 

• Have the librarian and other specials teachers work with students online. They could 
create projects which help students express themselves, work with the teachers so that 
issues regarding race and other uncomfortable topics can be discussed by book or artist 
reviews, and have virtual field trips which any adult can monitor. Have review days and 
I-Ready/I-Station be done with the educational assistants, substitute teacher, or another 
licensed teacher. Work with other school districts in the state, including Native 
American schools, and create virtual pen pals to encourage the students to learn about 
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diverse groups. 
 

• I think that pullout teachers for elementary school could remain online in a hybrid 
model, so that students are only seeing their classroom teachers, and not coming into 
contact with teachers that have to interact with other classrooms. I think this would 
make contact tracing easier if a student or teacher were to contract COVID-19 if 
students only come in contact with their teachers and their classmates. 
 

• Assess how many students want to remain remote and divide students/staff into 2 
groups: only remote and only in person. 
 

• The team approach sounds great. Social workers have to rely on that approach. 
 

• Hybrid Scenario 1: Designate an online teacher for each grade level (if the demand for 
teaching online is high). Have that teacher teach remotely. Promote the online only 
instruction at your school to get students do online school. Give parents/families the 
choice to do online school. The designated online teacher will provide instruction for 
these students. 

o Hybrid Scenario 2: Have a physical staff in the classroom (for example: an EA) to 
manage the students in classroom while the online teacher provides all the 
instruction on the Promethean board. 

o Online Scenario 3: Make this school year remote learning. We do not have a cure 
for this virus and why are we risking the health and safety of staff and students? 
It is on the district's responsibility if schools are re-open and a big population of 
staff and kids gets sick. The governor said that we do not have enough 
ventilators in our state. We do not have the proper health care to put take care 
of everyone with Covid19. It does not make sense to re-open. 
 

• Outdoor classrooms (as weather permits) 
 

• Use educational assistants and substitutes to monitor classrooms, as teacher is 
conducting class on video from home, viewed on promethium board.. as if they were 
actually in the classroom. 
 

• Maybe alternating Teacher and EA's (If applicable) in the classroom and have the 
teacher and/or EA work with the same group of students assigned by alphabetical order 
for example teacher #1 works with students from A-L  
 
EA works with groups with M-Z . Children work and perform better when there is 
structure and consistency. 
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• Design the SAME block schedule to have ALL the remote teachers on the same block 
schedule as ALL the in class (face to face) teachers on campus. Or if this isn't feasible, 
have the remote teachers and learners on two days of the block schedule and the FTF or 
on campus teachers and students on for the other two days. Instead of one week on 
and one week off. The Monday's Schedule can be the same or have all learners at home 
for remote check-ins and reflections. For Remote & In school or FTF learning this can 
occur with the students attending school proportionally with either option.   
 
Just as with the options of teaching from home or Teaching FTF, there should be an 
option for students to Learn from home and attending FTF classes. I am more than 
certain you may have a mixture of remote learners and FTF requests, so this can be one 
way of accommodating both so the students or teachers don't need to put in requests 
to leave their current locations or spots. 
 

• Video/virtual teachers coordinate with in person instructors on lessons. 
 

• Give us our materials such as consumables to pass out to our students so they have 
other items to work on not just online material. 
 

• Record reading time or work one on one online with a student. Work with small groups, 
or work with students their parents refuses to send them to schools. 
 

• IGS2 Idea 
Teacher A: work in the classroom presenting whole group instruction 
Teacher B: work from home in 1:1 direct instruction 
 

• I believe teams of teachers would be helpful. 
 

• Use EA's or extra staff to cover the classroom while working remotely. 
 

• I think making teams is a great idea and I would be more than willing to work from 
home and support another teacher while they work in the classroom 
 

• I think that teams would work well. In my case I could give the content through google 
classroom, and when the teacher is needing a break from traditional classroom work 
they can take 10-15 minutes a day to do adapted physical education activities. 
 

• Teleconferencing in another room is appropriate. As an interpreter, I would prefer APS 
to become familiar with the process of Video Remote Interpreting (VRI), where teachers 
can display an interpreter on their smartboard or another screen. 
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• Team teaching, using EA's and subs to monitor physical settings 
 

• Community teaching/breakout sessions/ synchronous learning 
• We should have team teachers for Hybrid. One doing the online portion and one doing 

the in school portion. Teachers who have to work from home can do the online portion. 
I don't know how teachers are supposed to be doing lessons in person and on line at the 
same time. I don't know how they can be expected to prep for online lessons and in 
person lessons. The two are very different and have different needs. Without an online 
teacher and an in person teacher, students are going to spend weeks and weeks of little 
instruction during the online portion. I know we don't have the money for it, but that's 
the reality. 
 

• Teams 
 

• Have families decide if they want to stay with a teacher who will be teaching from home 
and the others stay with a teacher that is willing to teach face to face. 
 

• Say a kindergarten team has x amount of teachers working face-to-face and one doing 
online for the whole grade level or do online learning for those parents who want to 
continue with online learning. 
 

• Why can't there be a teacher for each grade level that works with their team to meet 
and do instruction and check-ins with the students who are on their off week. That way 
students are still getting support and instruction while at their daycare sites or home 
with parents who are working. More content could be covered and we would be better 
able to assist and assess students diverse needs. 
 

• Families, also, might prefer that their students stay home during the hybrid model. Yet, 
they may want students to continue with their current teacher at their current school. 
Many families prefer this to eCademy. 
 

• High schools could set up learning labs in large open spaces--such as gymnasiums, 
auditoriums, cafeterias, even in large tents outside (temperatures in ABQ are generally 
mild outside in the fall). EAs or subs could supervise these areas as students use their 
Chromebooks to attend class that their teacher is teaching remotely. 
 

• Utilize outdoor classroom opportunities as much as possible. 
 

• I think team teaching with another teacher would be a good idea. We can look into 
combining classes to make that happen. 
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• For high school... if a teacher is working from home, then the teacher's classroom at 
school could be used as a computer lab with an E.A. to monitor students. So the 
students are on campus following their schedules, and when they have a class with a 
teacher who is working from home they will still go to that teacher's classroom and they 
will use the space for online learning. 
 

• Forming teams (grade-levels)- 1 teacher works remotely, 1 teacher/EA works in person. 
Ensuring small groups is necessary for this to work in both situations. 
 

• Staff need to be using Google Voice NOT their personal numbers.  
 

• Team up and one teacher does all in person lessons and the other does all of the online 
and grading and other tasks that can be done from home. 
 

• Buddy teachers: one is in the classroom teaching and one is online teaching. 
 

• I think doing groups of teachers sounds like the best idea, one group is focused on the in 
person and the other on the virtual. Of course a division of responsibilities would need 
to be made so no one feels taken advantage of or overwhelmed. It also seems highly 
inefficient to have every educator do both. 
 

• IF necessary, the students could be in the classroom and/or online (hybrid) and the 
teacher piped into the classroom on the Promethean board. 
 

• Team teach with a coworker in same content area. Alternate who goes in to work and 
who works from home. 
 

• Do a "reverse", digital schedule have students attend class and with an aid present have 
the instructor log-in to a google meet and instruct the class from home in that way. I do 
see logistical issues with this, the TA will have to know exactly what the lesson plan 
entails and have all materials present ahead of time. It would also involve getting a 
willing TA which could prove difficult. 
 

• I like the idea above. Therapists should be able to join classroom virtual meetings and 
arrange virtual meetings for therapy sessions with their students in collaboration with 
their teachers while in school. Virtual therapy sessions where students remain in their 
classroom are possible by designating an appropriate time and space for such sessions. 
Therapist could work in their offices or from home given this model. So fewer new 
people come into contact with the students in each classroom, it limits everyone's 
exposure if done this way. I feel we are guinea pigs for the hybrid model and feel that as 
many precautions as possible should be in place to start. 
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• If the hybrid is based on alphabet & 1 week on & 1 wk at home. The counselors at SHS 

could be at school on the weeks their students are there and home when their students 
aren't there. Being the CCRC I feel I need to be at school all weeks. 
 

• My largest class load is 34, I have 9 benches in my shop, 9 x 2 = 18, each bench top is 5 x 
6, if I have the students at opposite corners i have the 6 feet recommended. Safety wise 
only one person at a machine at a time, after each use the students wipe down the 
machine. Disinfecting the tool room after each class is easy after the summer remodel. I 
am ready to go. 
 

• I could work on parent, staff and student covid education from home and can assist with 
many duties such as IEP's, 504 meetings and paperwork. 
 

• Online "field trips" for instance. Students could tour a museum, a historic site, whatever, 
and then in a Meet discuss what they saw, or use Google Classroom, for different 
activities that relate to the "field trip." 
 

• By using the same model as that of online. There will need to be a proctor on site to 
monitor students and the students will have to be held accountable for work 
completion. The work can be turned in just as it would be on the online model. There 
can be computer labs set up for students to attend their class via Google classroom. 
 

• All IEP's will be completed through phone or google meet ups. 
 

• Outdoor venue 
 

• we should have one representative from each grade level be able to specifically work 
online for the duration of the 2020-2021 school year 
 

• Staggering evaluation schedules and time in the office for evaluation teams (screeners, 
diagnosticians, SLPs, OT, PT, nurse, etc.) would be critical in order to be able to social 
distance. Limiting the number of family members who accompany the child is critical for 
social distancing. PPE and good ventilation - such as being able to open all/any 
window(s) is critical. 
 

• The home teacher could work as a support teacher in which they pull RTI kids 
throughout the day and work closely on the skills those students need. 
 



 23 

• Breakout classes that see the whole student body will be conducted on the off weeks of 
hybrid and done remotely. In person instruction will focus on reading, writing, and 
math. 
 

• I think a creative idea would be to allow staff members that have children and can’t 
leave them at home, don’t have someone to watch their children, spouses also are 
essential workers, can’t go to a child care. Be allowed to have their child go to school 
during the week that they will not be at school and be in a room with an EA or Sub and 
help facilitate the students get on to their google classroom and assist with work or 
technology issues. 
 

• The district should designate one teacher in each grade at each location to teach online 
only. This would help I. Keeping our population and not losing them to eacademy. This 
also gives parents the option of full online as opposed to hybrid. Utilizing educators at 
the school site to facilitate the option of online learning would be a great use of district 
resources and would allow teachers to remain at their school site. 
 

• Have teacher and staff have virtual meetings periodically to collaborate on strategies for 
online education. Contact parents to see if teachers are having google meets and 
googles classroom working. Have teachers and staff to have a office Vistula hours. 
 

• Shifting teachers to different grade levels. Those that prefer to work from home may be 
more effective working with upper elementary, middle and high school students who 
may be more successful with online learning. Younger children and special education 
students need more in person learning. I think younger grades should have two adults 
(substitutes, EAs etc). in separate rooms to allow for smaller groups on-site. Perhaps an 
online teacher could teach from home with in person staff supervising learning. 
 

• I have not seen many attempts at setting up outdoor classrooms (shade structures, wall-
less tents, existing pavilion structures) and am surprised this is not being considered for 
teachers looking to minimize contact. All tech can be charged nightly. Binder clips can 
hold down paper. Folders can be weighted down by anything. Student materials can be 
placed in bins that only they use and have lids (I paid for these on my own for my 
classroom) 
 

• We work outdoors (ventilation, healthier for all) 
 

• I would like to add a vote to the synchronous remote teaching with an EA or sub 
facilitating in the physical environment. Quality webcams for live student engagement 
during the hybrid model would really help with synchronous teaching. 
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• Have teacher and staff have virtual meetings periodically to collaborate on strategies for 
online education. Contact parents to see if teachers are having google meets and 
googles classroom working. Have teachers and staff to have a office Vistula hours. 
 
 

 


