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ATF Activism ALL Summer 
Since the Governor wisely ordered the closing of schools in March, your union’s leadership, staff, and member activists have stayed very 
busy advocating for all educators and students. Safety and professional working conditions have been foremost in the considerations we 

have brought before APS administration.  
 

Every piece of contract language and every action we’ve taken this summer has been derived from the suggestions and concerns of rank and 
file members. Here’s a partial timeline of some of our activity since the Spring: 

 
• We sought out the collective wisdom of members and compiled a list of “do’s and don’ts” for online learning which we posted on 

our website. 
• We negotiated & published Joint Memo #1 with APS in April about the logistics of the Continuous Learning Plan (CLP).   
• We collected educators’ questions & answers about the APS CLP and used them to inform our work with APS. 
• We created the ATF Feed Our Families Partnership with Roadrunner Food Bank. 
• We negotiated Joint Memo #2 in May committing to a focus on the social emotion well-being of students when we return in SY 20-

21. 
• We inserted ourselves in the district re-opening task forces so that the educator voice was a part of all conversations. 
• We published Joint Memo #3 in June: Staffing the New Grade Levels at the APS eCADEMY Magnet School. 
• We gathered questions & comments from all certified staff about the PED Reentry Guidance Plan. 
• We used those questions & comments to craft a position on reentry. 
• We polled all ATF members on the ATF position on reentry. Members overwhelmingly (96%) agreed we should open the school 

year with remote learning. 
• We voiced educators’ concerns in numerous media interviews which led to other districts across the state adopting our position on 

reentry. This later became our district’s position. 
• We negotiated & published Joint Memo #4: Timelines During Remote Schooling. 
• We negotiated the Covid-19 Memoranda of Understanding guaranteeing every educator the right to work from home during 

remote learning.  
• We conducted the first ever virtual New Teacher Orientation with over 150 participants, including ATF President Ellen Bernstein 

and APS Interim Superintendent Scott Elder. Although we could not hold the always-popular Educator’s Emporium because of 
pandemic conditions, we set up a raffle and gave away scores of great prizes.  

• We negotiated changes to the Negotiated Agreement starting in mid-March and ending in mid-August. 
• We welcomed over 350 new ATF members.  

 
And that’s just a partial list! 

 

 

 

 

 

 

 

 

 
 

How’s Your Instructional Council? 
 

Our Instructional Councils are the foundation of 
democratic decision-making at our schools and across 

our district. They are the vehicle that guarantees 
educator voice in guiding our schools’ instruction and 
discretionary spending. It’s important that we re-visit 

our IC protocols each year for a wellness check. 
      
         Does your IC need a refresher training? 

      Email us at act@atfunion.org 

          Your “Break Even” Raise 
 

Your union lobbied against education cuts during the 2020 special 
session. Although the cuts were not as draconian as they have been in 

the recent past, unfortunately, the 4% raise passed originally was 
reduced to a 1% increase. The intent of the governor and the 

legislature was to ensure that public education employees do not take 
home less money this year when insurance premiums go up. We 

appreciate this pragmatic move. 
 

All licensed employees will receive a 1% salary increase, except those 
advancing to Level II or III, through the state’s three-tiered licensure 

system or the APS/ATF Career Pathway System (CPS). Those educators 
will receive their very significant level advancement raise. The 1% 

increase will be on the August 14th paycheck. 
 

Contract Ratification Vote 
ATF Leadership & Staff worked with APS all summer to negotiate 
changes for the 2020-21 Negotiated Agreement. 

• The next step: All licensed staff will receive an email link 
to vote up or down on the changes to our negotiated 
agreement. Voting will be 8/24-8/31. 

• Then, if educators approve the changes, the contract 
goes to the Board of Education for approval on 9/2. 

• Watch for the email with the link. We need everyone to 
vote! 

 

Feed Our Families! 
In Mid-April when it became apparent that Covid-19 wasn’t 
going away any time soon and we wouldn’t be returning to 

our schools, ATF sprang into action. Working with Road 
Runner Food Bank to set up direct donations from our 

members to their program. 
 

Since then our members and their families have donated 
nearly $12,000 to make sure the most vulnerable in our 

community don’t go hungry.  If you are financially stable due 
to your employment with APS, and are able to do so, please 

consider contributing.  The link is here: 
https://atfunion.org/feed-our-families-a-partnership-between-

atf-and-roadrunner-food-bank/ 
 
 

Welcome Back, Educators! 
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ATF Dial a Teacher 
 

Begins Tuesday, September 8th 
 

344-7531 
Friendly • Free • Bilingual • Homework Help 

Parent Calls are Welcome Too! 
Monday-Thursday 

5:30 to 8:00 PM 
 

Working in a Pandemic Can Be a Problem. 
Be Part of the Solution! 

JOIN YOUR UNION TODAY! 
 

As we face the unprecedented challenges of a global pandemic, 
your union is fighting for the safest return to work possible. 
The more members we have, the stronger our voice at the 

bargaining table. It is more important now than ever that we all 
stand in solidarity. Joining is easy. Just go to our website 

atfunion.org and click the JOIN button. Become a member now 
and get active as we create the safest and most beneficial 

teaching and learning conditions possible. 

 
 

Calling All Mentors! 
Level 2 & 3 Educators: 

We need YOU! 
Looking for general and special education applicants to offer 

support and practical advice to first-year teachers. 
Mentors earn a $2,000 differential! 

This year, new Essential and Related Services Educators (E&RSE) 
will have access to mentorship. Practitioners from these role 

groups who are at Levels 2 & 3 will have the opportunity to share 
their expertise as mentors and receive a $2,000 stipend. This 

includes: 
 
Counselors   Nurses  Social Workers 
Interpreters   Audiologists SLPs 
OTs   PTs   School Psychs 
Diagnosticians  Transition Specialists  
 
Interested in becoming a mentor? Contact Michelle in the Mentor 
Program Office at (505)253-0335 or email   
 mentorprogram@aps.edu. 
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     Test Driving the New Teacher Evaluation System 
 

This year, NM PED will roll out Elevate New Mexico-the new 
teacher eval system. NM PED is calling this year a “test drive.” The 
formal implementation of this system will take place in the 2021–

2022 school year. Here’s what we know so far: 
• NM PED will be asking for feedback throughout the 

year; 
• Educators will develop PDP goals;  
• Principals will conduct informal observations as 

walkthroughs;  
• Teachers will have at least one formal observation; 
• NMPED will not generate summative educator 

evaluation reports this year.  
• The district will generate a report to provide all the 

feedback as well as scores from the four domains. 
For more information click here:  
https://webnew.ped.state.nm.us/wp-
content/uploads/2020/07/NMPED_InfoPage_EducatorEvalu
ation_Final2020-1.pdf 
 
 
 

Doing Your Dossier? Help Is On the Way! 
 
When it comes to leveling up in the time of COVID-19, the PED is 

not changing anything. Everything about the Professional 
Development Dossier system is the same in remote schooling as it 

is when we are in person. If you need help, ATF is providing 
Dossier Support as always. Except, of course, they’re all online. 

Our 2.5-hour PDD Overview Sessions explain, in detail, the 
various parts of the Dossier portfolio. Overview sessions are 

from 4:30 pm-7:00 pm. First semester dates: 

• September 9, 2020    
• October 1, 2020 
• November 4, 2020    

 
    ATF’s CPS Overview Sessions for Essential & Related 
    Service Educators Career Pathway Portfolio Support 
 System will also be held online. These 1.5-hour overviews 
       explain, in detail, the various parts of the Portfolio. 
  Overview sessions are scheduled from 4:30 pm-6:00 pm. 
                          First semester dates: 

• September 17, 2020    
• November 19, 2020    

 

Date Event Time 
Sat. 8/22 Fed Rep Training 9:00-3:00pm 

8/24 thru 8/31 Contract Ratification 
Vote at: atfunion.org  

Voting Closes 
5:00 pm 8/31 

Tues. 9/1 Fed Rep Council 4:15-6:30pm 

Thur. 9/3 National Board Info 
Session 

4:30-6:00pm 

Mon. 9/7 Labor Day  
 

ALL DAY!  

Tues. 9/8 Dial-a-Teacher Begins 5:30-8:00pm 

 
*All ATF events will be held online unless otherwise noted. 
 

Calendar of Events 

                          Edgenuity  

APS is offering teachers the opportunity to use Edgenuity 
digital curriculum this school year. The purpose is to support 
teachers with pre-developed online content for those who 

prefer not to develop their own. Teachers who decide to use 
Edgenuity are expected to agree to use the program all year. 

Here are some things to consider: 

• APS is asking teachers to adhere to the curriculum’s 
purposeful scope and sequence. 

• However, you still have the right to use your 
professional judgement to meet students’ needs. 

• Teachers may choose to augment, be creative, enrich 
the program, and use a variety of pedagogical 
methods. 

• Elementary teachers may find that the program’s 
online time requirements are not developmentally 
appropriate.  

• This is a resource offered by APS, not a mandate. 
• Teachers’ use of this program is an individual choice. 
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