
 
Beginning-of-the-Year Letter                             

2020-2021 
 
 

Dear ATF Fed Reps,   
 
Below is a letter to be read (or paraphrased) to your colleagues at the first staff meeting of the 
year. It is your right to be on the agenda of this, and every, staff meeting. Reading this letter is a 
great way to establish yourself as a leader in your school or worksite. 
 

  
Dear Colleagues: 
 
Welcome to the beginning of the 2020-21 school year! We ended last school year in the midst of the COVID-19 
global pandemic, forcing all of us to transition to distance learning in a very short timeframe. The beginning of this 
year starts where we left off – in an online environment. Challenging, to be sure, and a beginning to the year we 
will never forget and hopefully never again experience. 
 
As a union, our work never slowed. It never does. We continuously work on behalf of our membership and 
bargaining unit and with the pandemic, our work has never been so vital. Throughout the years and the decades, 
our union, your union, ATF, has made great strides in advancing our profession, our working conditions, our pay, 
and our quality of life. This year, we have also fought for our safety, our students’ safety, and the safety of all our 
families.  
 
Our union’s advocacy work has been ongoing, intense, and complex: 

• We successfully lobbied the school board to push back the start of the hybrid model to, at the very 
earliest, after Labor Day. Many districts, APS, and then our Governor agreed. We then negotiated clear 
rights and responsibilities about the beginning of the year in our COVID-19 Memoranda of Understanding. 
 

• We lobbied against education cuts during the special session and while not as successful as we had 
hoped, the cuts were certainly not as draconian as they have been in the recent past. As you already know 
the 4% raise was reduced to a 1% increase intended to cover the inevitable increase in health insurance. 
The intent of the governor and the legislature was to ensure that education employees do not take home 
less money this year. 
 

• We have been in ongoing virtual negotiations since the beginning of April. We are almost finished so we’ll 
be sending out information very soon with our tentative agreements and the ratification process. 
 

• Unionism is caring about the communities in which we live in every possible way we can. With so many of 
our students’ families, fellow workers, and neighbors struggling, we have partnered with Roadrunner 
Foodbank to come together stronger to feed our families. This campaign began in the spring and is 
ongoing. Please consider contributing by going to our website to the story called “Feeding Our Families.” 
 

We have a great deal more to accomplish. We know that transitioning to a hybrid model on September 8th is not 
very likely, yet regardless of when it is deemed safe to return, the logistics and implementation are overwhelming. 
We all have questions about safety and feasibility.  

On April 29th (three months ago!), the AFT issued “A Plan to Safely Reopen America’s Schools and Communities.” 
This document is based on science and public health protocols as well as on the expertise of educators, staff, and 

 



healthcare professionals—not on politics or wishful thinking—to provide comprehensive guidance on how to 
reopen safely and provide for the needs of our students.  

Using that document as a guide, our advocacy continues. We must simultaneously: 

• Recreate the entire structure of public schooling so we can teach, provide counseling, therapies, nursing, 
and social work on-line; while we 
 

• Assure our families that we know on-line classes are a poor substitute for in-person education, and that 
we are working toward safe in-person schooling; as we 
 

• Fight for the funding we need to safely open schools as we are trying to figure out how to actually safely 
open schools; while 
 

• Taking advantage of schools being closed so we can work to rise above the decades of underfunding, 
testing as the foundation of schooling, and the COVID health crisis to reimagine our public education 
systems as:  

o Relationship rich  
o Student centered 
o Anti-racist  
o Professionally satisfying institution; in which 

 
• We are able to prepare students to be caring, competent, critical thinkers and fully informed, engaged, 

contributing members of society; and 
 

• Every school is able to create a safe and positive school environment in which all students feel accepted, 
supported, and respected.  
 

I know we are up to the challenge. As professionals, we exemplify what it means to thoughtfully engage in new 
models of learning, create and implement innovative ideas and techniques, and go above and beyond for our 
students. We do it all the time. We did it in the spring, on the fly, and on a dime. We will do it again this fall. And we 
are not alone. 
 
It has become cliché, but we really are all in this together. We are part of a team, a team of custodians, secretaries, 
teachers, cafeteria staff, support staff, educational assistants…educators all! Together, we must demand that WE 
will be the experts on the frontlines deciding what works best for OUR communities. That decisions made involve all 
stakeholders and are made in the best interest of all. That the safety of our communities drives every decision. That 
we are heard! 
 
Sisters and brothers, our voice is strong when we stand together. Our union has grown over the summer and 
continues to grow as we embark on a new year, a year like no other. As your President, I call on you to join your 
colleagues in ensuring our voice is heard! When we ask for your opinion, give it. When you feel moved, volunteer. 
When you see injustice, address it. Stand together, as one. And if you are not yet a member, join me in our union’s 
work as we fight forward! 
 
In Solidarity, 

 
 
 


