
 
Beginning-of-the-Year Letter                             

2021-2022 
 
 

Dear ATF Fed Reps,   
 
Below is a letter to be read (or paraphrased) to your colleagues at the first staff meeting of the 
year. It is your right to be on the agenda of this, and every, staff meeting. Reading this letter is a 
great way to establish yourself as a leader in your school or worksite. 
 

  
Dear Colleagues: 
 
Welcome to the beginning of the 2021-22 school year—a unique year to say the least. We have an amazing opportunity 
to guide and support our students as they re-enter a full year of in-person schooling just as schooling itself is in a 
transition. 
 
For too long testing has been the foundation of schooling. Closing our buildings during the height of the pandemic has 
provided us not only the opportunity, but in a sense the imperative, to put the focus on relationships as the foundation 
of teaching and learning as it used to be and as it should be. 
 
I recently read a publication from the Learning Policy Institute, and I found this paragraph in the preface. It outlines a 
“new” purpose for education:  
 

Imagine a world in which every child’s life is a succession of positive opportunities for 
development—opportunities through which a child can come to know who they are and discover 
the wide range of possibilities for what they can become. Imagine different types of learning 
settings in which those kinds of opportunities are also intentionally built and optimized, 
regardless of where a child lives or attends school. Imagine, too, that educators can identify each 
child’s talents, interests, and aspirations and align them with learning opportunities designed to 
promote them and build on them to create new competencies. 
(https://learningpolicyinstitute.org/search/site?keyword=Design%20Principles%20for%20Schools%3A%20Puttin
g%20the%20Science%20of%20Learning%20and%20Development%20Into%20Action). 

 
My hope is that our focus is on schools in which what has been imagined in that paragraph become what is real in our 
schools. That is our focus this year. And we will do it in masks. 
 
I know not everyone agrees with wearing masks while teaching. However, the Delta variant of COVID-19 continues to 
spread rapidly, especially among those who are not vaccinated. I think that the APS Board of Education made a wise 
decision to require masks for all indoor activities to ensure the safety of all students and staff.  
 
APS and ATF are currently working on a new Memorandum of Understanding that provides more details as we move 
forward this week opening our schools and welcoming our students. 
 
After five months at the negotiations table, we are finally concluding and fine tuning our agreement. In total we have 
agreed to over 30 changes in contract language. Some of these changes are clean up and clarification. Some are 
significant. Until we have a joint letter, I can’t share the details. But please remember that some of these agreements 
are already public: 
 

• A reminder went out for elementary schools about recess. ATF and APS recognize that recess for 
elementary students provides children with opportunities to engage in physical activity that helps to 
develop healthy bodies and practice life skills such as conflict resolution, cooperation, respect for rules, 
taking turns, sharing, using language to communicate and problem solving in real life situations. 

 
All elementary schools will schedule a minimum of three (3) recess times for children in the morning, at 
lunch and in the afternoon no later than the 2021-2022 school year.  

 
 

• ATF’s advocacy work continued throughout the summer. In June, we announced our agreement with 
APS guaranteeing that educators will be required to teach either online or in person, but not both 
simultaneously, during the 2021-2022 school year and in all subsequent years. Educators will only teach 
simultaneously if they have volunteered to do so. 

 
• On July 10th, we announced that, although our first agreement was delayed, we successfully ensured 

that all APS returning employees and recent retirees will be receiving a $1,000 supplemental 
compensation payment for COVID-related work. This compensation will be automatically deposited on 
August 20th!  

 

 



Advocating for this hard-earned and well-deserved money is just one of the many ways your union, the Albuquerque 
Teachers Federation, works on your behalf! 
 
If you know any colleagues from your school who have recently retired, please let them know about this agreement. 
Details for retired employees, teachers, counselors, EAs, secretaries and all other role groups, can be found on the ATF 
website (www.atfunion.org). The deadline for the retirees to fill out the supplemental compensation form is August 31st. 
 
Finally, as you already know, the increase in your salary for this year is a mere 1.5%. I am disappointed, as I know you all 
are, that the legislature once again neglected to fund a real raise. Our union will do whatever we can to secure overdue 
raises in the 2022 legislative session. Until then, you can view the new salary matrices on our website. Go to the 
Answers and Docs page and look under the Agreements category. 
 
All educators want what students need— adequate and sustainable investments in our public schools. That is what our 
union fights for because every student deserves a fully funded public education. We will work to get funding for all the 
resources our staff and students need to succeed. 

We will be sending out information soon about the many changes in contract language. We plan to conduct a ratification 
vote on the changes to the Negotiated Agreement the week of August 9th. The Board of Education will vote on August 
18th. 
 
As we inch our way back to “normal” schooling, be assured that your union is working for you. Ensuring the safety of all 
staff and students is our top priority.   
 
There will be a great amount of real, and perceived, pressure for all of us to teach faster so that kids can learn faster to 
make up for last year’s “learning loss.” I believe “learning loss” is an artificial construct that is disconnected from the 
science of learning. Please consider this: 
 

Last year, a group of renowned researchers and influential educators including Pamela Cantor, Linda Darling-
Hammond, and Karen Pittman published a paper on the science of learning and development that didn’t mince 
words: “The presence and quality of our relationships may have more impact on learning and development 
than any other factor.” 
 

Research and experience shows that our students will learn best if we focus most on the development of relationships 
through deep learning experiences that incorporate SEL and culturally responsive practices. I encourage us to talk about 
how we can create opportunities for our students to collaborate, communicate, and creatively solve problems. 
 
Our voice is strong when we stand together. Our union has grown over the summer and continues to grow as we 
embark on a new year. As your President, I call on you to join your colleagues in ensuring our voice is heard! When we 
ask for your opinion, give it. When you feel moved, volunteer. When you see injustice, address it. Stand together, as 
one. And if you are not yet a member, join me in our union’s work as we fight forward! 

 
In Solidarity, 

 


