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APS and ATF jointly believe, over the next three years through this pilot, we can demonstrate that by providing 
more adult time, our professional practices will be enhanced in ways that positively impact student learning 
outcomes.   
 
How will we do that? We are asking the educators involved to focus and reflect on how students actively 
construct knowledge and do this in collaboration with each other. “Imagine a world in which every child’s life is a 
succession of positive opportunities for development—opportunities through which a child can come to know 
who they are and discover the wide range of possibilities for what they can become....” (Learning Policy Institute 
& Turnaround for Children. (2021). Design principles for schools: Putting the science of learning and development 
into action.) 
  
This pilot supports a rare opportunity to reimagine the schooling we have been providing. We invite you to seize 
this opportunity to rethink “typical” schooling to achieve a more equitable, student focused education system and 
to pursue bold initiatives that will help all our kids thrive. 
 
Participants will be asked to use collaboration and professional learning time to co-develop strong practices that 
focus on deeper student learning; practices that our district will then study and learn from.  
 
Participants can work as a school, a grade or subject cohort, or in other configurations. You might decide to focus 
on a single practice, or a combination of practices, that you collectively believe are essential in shaping student-
centered schooling. Practices such as, but not limited to: 
 

● Grading for equity 
● Capstone project/classes 
● Project-based learning 
● Restorative practices 
● Social Emotional Learning  

● Identity safe classrooms 
● Culturally responsive pedagogy 
● Hands-on, inquiry-based lessons 
● Formative assessments 
● And more… 

 
The work you do in this pilot is important. The development of the Albuquerque Public Schools strategic plan and 
the professional workday pilot are interconnected. The Strategic Analysis & Program Research (SAPR) Department 
is our partner in this work. As you develop practices unique to your site, they will collect qualitative and 
quantitative information. They will tell the story of our work, and in turn, their research will inform the 
development of APS’s strategic plan. 

Additionally, the participants in this pilot commit to collaborate with the other pilot sites. We will hold Share Fairs 
at the end of each semester. The Share Fairs will be designed to help us learn from each other and cross pollinate 
ideas, again informing the strategic direction of the district. 

 


