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September 29, 2021 
 
Dear Elementary Colleagues, 
 
Last May, we wrote to first grade teachers about the dyslexia screener and the Learning 
Essentials for Teaching of Reading and Spelling (LETRS) training that has been mandated for all 
first-grade educators by state law.  
 
In that letter, we explained that our union had taken a strong position against the passage of 
the law in 2019. Unfortunately, our lobbying efforts failed. In that letter, we included a link for 
first grade teachers to fill out. Both the letter and the survey results are below. 
 
The LETRS training is underway again and we have received questions. I have spent time having 
conversations with both APS and PED to get you the best, most accurate answers. 
 
 
 

 
Q&A about the LETRS Training 9-2021 

 
Q:   What is the pay rate for LETRS training, stipend or regular hourly? 
 

A:    Hourly pay. Teachers should submit their timesheets to their principals. APS is currently 
working to refine this process. Payroll is aware that LETRS training will be paid at the hourly 
rate.  

If you have mistakenly been paid at the stipend rate of $22.00 an hour, contact APS payroll. 
Diane Madrid (madrid_d@aps.edu, 872-6889) from payroll can work with the teacher and 
principal to correct this.  

APS is working to ensure that those who were mistakenly paid the stipend rate ($22.00 an 
hour) instead of hourly pay last year are paid the difference this year. 

 
Q:   Is part of the LETRS training voluntary or is it all paid? 
 
A:    LETRS coursework requires a great deal of time outside of the training. Back pay for last 
year and future pay for this year should be honored. While ATF is currently negotiating this 
with APS, participants might receive compensation for about 10 hours beyond the time spent 
in direct training. 
 
Teachers may submit a timesheet to their principals for last spring if they have not already 
done so.  

mailto:madrid_d@aps.edu
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APS is seeking approval for use of federal money to pay teachers at their hourly rate for the 
required training and coursework that exceeds 10 hours and falls outside of duty day. They 
hope for final approval any day now. 

 
Q:   Are teachers who move grade levels forced to finish training? What are the 
consequences if they do not? 

A:  Yes. The law and the rule state that all elementary school teachers, including English 
language development teachers or teachers of English as a second language,  must have 
professional development in structured literacy. 

 PED designed the training that APS is using as a cohort model. That means that even if you 
transfer grade levels you are asked to continue the training with your original cohort under 
the assumption that you will have to do the training anyway as grade levels are phased in. 

The consequences are not outlined in rule or law and would be based on the employer, in 
this case APS. 
 
Q:   What are the number of hours of training required for teachers who work less than full-
time? 
 
A:   The training is not required for part-time employees. 
 
Q:   Why do kindergarten teachers have to start this training in October and second grade 
teachers in January? 

A:   That is the phase-in plan that APS and the PED agreed to. They will phase in 3rd, 4th, and 
5th also. This includes Gen and Special Ed, Interventionists, Resource teachers, and anyone 
who has anything to do with the teaching of reading. 

As far as I can tell, the only employees that are exempt are those within one year of 
retirement.  

 
Q:  How can a teacher make up missed trainings? 
 
A:  There is a sign-in for make-up classes through the LETRS site. If a teacher is too far behind 
to make up trainings, APS can work with PED to change cohorts. 
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May 10, 2021 

Dear 1st grade colleagues, 

We’ve heard a lot from you about the dyslexia screener and the Learning Essentials for 
Teaching of Reading and Spelling (LETRS) training that has been mandated for all first-grade 
educators. While many educators relish the opportunity to engage in professional development 
of their choice, we have heard concerns about the number of hours this training requires and 
the top-down nature of the decision to implement it. We want to hear more from you. But first, 
a little history about why the training and testing are required. 

During the 2019 Legislative session, Senator Mimi Stewart introduced a bill (SB 398) entitled 
“Dyslexic Student Interventions.” The intent, screening more students for dyslexia, was hard to 
argue against.  

However, you, the educators/experts, worried that: 

• Dyslexia screening in first grade does not seem to be a developmentally appropriate 
action in terms of the pedagogy and the learning stage of first graders. 
 

• Many first graders have just acquired sound/symbol concepts and don't have a sight 
word vocabulary or much decoding skills. 
 

• Mandating a screener for students who already receive special education services didn’t 
make sense. 
 

• Many tools designed to screen for the characteristics of dyslexia have a large element of 
cultural and linguistic bias. Will this screener disadvantage English Language Learners? 
 

• Educators expressed concerns about funding, expertise of the screeners, and how the 
implementation will impact the classroom, SAT process, and families.  

As a group, we were also worried that a "brief screening” only gives a very small piece of 
information about the characteristics of dyslexia. We reminded the sponsor that DIBELS was 
actually created to be a dyslexia screener, but it only speaks to a portion of the area of 
Phonological Memory, which is a very small part of dyslexia characteristics. 

 ATF organized by reaching out to members, disseminating information, and encouraging you to 
speak to lawmakers about your concerns with the bill. We were unsuccessful in our attempts to 
defeat this bill in the legislature.  

Next, we asked Governor Lujan Grisham not to sign it (aka “pocket veto”). This was 
unsuccessful as well, and we took plenty of lumps for expressing our opposition including a 
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public “shame on you” tweet from the sponsor. As you know, in the end, dyslexia screening for 
all first-grade students is now the law.  

 Educators are now expected to complete dozens of hours of LETRS training over the next year 
and a half. We are hearing from many 1st grade teachers that this is a heavy load to bear at the 
end of a year in which you have had to adapt your teaching to remote learning strategies and 
then turn on a dime to return to in-person learning while still managing a remote contingent of 
students.  

We couldn’t stop this from happening this year, but we can gather information to advocate for 
possible changes in the future. 

We want to hear about your experiences; the good, the concerning and the all the details. How 
is this mandate affecting you as a teacher and how it is affecting (or will affect) all students, 
especially populations like ELs and bilingual students?  

(At the end of this letter first grade teachers were asked to complete a short survey, the results 
of the survey are below.) 

 
ATF Survey Results to the LETRS/Dyslexia Screener 

 
 
In May, ATF surveyed first grade educators and all others who had been mandated by the NM PED, to 
start the first of eight units of study for LETRS and the Dyslexia Screener. We had 257 responses which 
provided valuable feedback to ATF and will allow us to provide support and guidance for next steps.  We 
found that one of the biggest hurdles was simply the timing of the training.  After a full year of juggling, 
learning new technology, being mentally and physically exhausted, this state mandated training was the 
straw that broke the backs of many.  In fact, 35% of those surveyed said they no longer wanted to teach 
at the first grade level and some are leaving the profession completely. There is much confusion around 
how people should be paid and whether people were paid.  The lack of communication from NM PED 
and APS to their principals has led to some people being paid at the hourly rate, some being paid at $22 
hour, and some not having been paid at all.  
 
ATF will work to make sure all involved are paid at their hourly rate for 10 hours per unit with the 
understanding from APS that principals will find time during the duty day for the other 9.5 hours.  
 
The Survey Results  
We’ve incorporated the results of the survey to provide a global view from the responses and have also 
included direct comments to accompany the questions asked.  

I. Amount of Training - Seventy nine percent of our respondents said this training was too 
much.  
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Many noted the timing couldn’t have been worse coming at the end of a global pandemic. In addition, 
respondents shared they felt overwhelmed, that the hours necessary for the training had to come from 
somewhere.  Many found that it took up their prep time and personal time with family.  At least one 
shared that ALL the hours required came outside the duty day. Several mentioned the idea that this 
course, with the videos, coursework, quizzes and the case studies, should be offered as college credit. 
Also mentioned was the opportunity to “test-out” of a section, based on the pre-test scores, which is 
not currently an option.   Those who already hold Master’s Degrees in Reading or who are reading 
specialists found this work redundant.  
 
Comments:  

• “I feel it was too much for this time. The training was appropriate and much needed, but at the end 
of the school year was too much.”  

• “I have issue with the word ‘training.’ We are not being trained. We have been given a program to 
figure out on our own with little guidance to complete in our ‘spare’ time.”  

• “The Training for Dyslexia was helpful, but the graduate course on Phonics (LETRS) is a bit much for 
teachers who have had college courses on the subject.”  

• “It is a lot of work and effort for very little stipend money. Furthermore, completing this training 
(which is like taking a graduate course) does not upgrade your salary pay. It should.”  

• “The training offers great information. However, it requires a tremendous amount of time and 
work.” 

• “This is what quality professional development should look like. I value it.”  

 
 
 
 

II. I find this mandated training to be…  
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At least 40 comments mention that this training was ill-timed.  Special Education educators found the 
training redundant and questioned whether the training provided is developmentally appropriate for 
their students. Several respondents shared that those who complete the training should be awarded 
college credit.  
 
Note: ATF and APS had attempted to work with the NM PED stating that our educators were completely 
overwhelmed due to the complexities of simultaneously teaching students online and in the classroom. 
We had lobbied to move roll-out of the training to the 2021-22 school term. The PED’s response was that 
they had already pushed it back and due to it being a mandate from the NM Legislature, they were 
unable to do so.  
 
Comments:  

• “This has been very beneficial and will drive my practice moving forward.”  
• “I wish I’d had it many years ago.”  
• “I am grateful for the LETRS training but the work outside of our contract hours is excessive.  The 

Dyslexia screener should be given by professional diagnosticians, not teachers.  It takes valuable 
instructional time away from the students, and is again, time consuming to upload date outside the 
contract hours.”  

• “I am already reading endorsed and feel that I’m not learning any quality new information.”  
• “The training has a wealth of good information. It is extremely time consuming and much of this 

information presented has already been taught to us by our special education reading team during 
SPIRE and Wilson training.”  

 
III. Loss of Prep/Pay Issues 

As we had predicted, the responses to how much prep time lost varied widely, with only 31 respondents 
saying they lost no prep time.  However, some of those who reported no loss of prep time shared they’d 
worked outside the duty day.  Principals reported to respondents they didn’t have money in their 
budgets to pay for subs which a vast majority of respondents shared would have been a big help.  (Even 
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though prepping for a sub adds another layer of work.)   In many cases subs were not available and EAs 
were covering for educators who were ill.  Hours of prep time lost range from 2+ hours/week up to 15 
hours.  Some simply did all the work at home in their off-contract time.  Finally, 84% said that they didn’t 
believe they would be compensated for the six case studies required, three in Spring 2021 and three 
more in Fall 2021. Some reported being paid $22/ hour for work outside the contract while another 
reported they didn’t lose any prep time, received a cost account from the district and is being paid for 
10 hours at the hourly rate.  
 
Note: The APS Procedural Guidance for LETRS states:  
… Because of terms established in the negotiated agreement, teachers must be paid at their hourly rate. 
NMPED has provided sufficient funding to compensate teachers are their hourly rate for 10 hours per 
unit.  In order to make up for the remaining hours per unit, school administrators will work with their 
teachers to schedule time within the duty day or during ELTP professional learning time.   
 
Comments:  

• “I worked on all required work outside my duty day.” 
• “We have not been given any answers if we are going to get paid or not. Nothing has been 

discussed. Yes, some of my prep time has been used to complete the training.”  
• “We were not given any extra time or pay for this training.”  
• “No, this was not the case. When we began in person learning in April there was a lack of substitutes 

throughout the district, and we had to do this on our own time. It was a mess.”  
• “We didn’t lose prep time. It was our understanding that we would be paid for the full 19.5 hours, 

whether by district, PED, or school.”  

 
IV. Suggested Supports  

 
The supports most requested included: time, money, and substitute teachers to cover the time needed 
for attending trainings and screening students. If substitute teachers are not available, which many 
found to be the case in May, then several suggested that APS or NM PED provide a paid screener or 
team of screeners to conduct the screening. The lack of a Spanish screener was noted and requested.  
Others mentioned needing further training for interventions following the screening.   
 
Comments:  

• “Substitute teachers must be provided for the adequate amount of time it takes to screen students 
(20-30 minutes per student) as WELL as for the amount of time it takes teachers to log and reflect 
upon the acquired data. (Minimum 10-15 minutes per student.)”  

• “We need time given away for our class to assess each student individually.”  
• “We need a Spanish Screener for our students.”  
• “Be paid for our time, to not make it our responsibility to find substitutes, to find some other, more 

clear and streamlined way of communicating the expectations and assignments.”  

 
V. The dyslexia screener provides useful information or does not provide useful information. 
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This question had 251 responses. 79% felt that the screener provided useful information while 21% did 
not. Gaging on how useful the tool will be to implement while also gaining their perspectives on the 
tool’s actual effectiveness were quite illuminating.  
There also remain genuine concerns about how the training was implemented and when it should be 
given. Another concern was the expectation that the teachers had to negotiate the time to complete the 
training on their own, rather than it being part of their duty day.  
 
 
 
Comments:  

• “It gave me very useful information to what all my students need in order to help them with their 
reading needs on word recognition, language comprehension.” 

• “I do not believe it should be given at the beginning of first grade. In the spring would be more 
appropriate.” 

• “I teach in a Social Communication Support 3 (SCS3) classroom. All my students are in kindergarten, 
have Autism and most are non-verbal. So far, my general impression of LETRS is that it is not 
developmentally appropriate for my students.” 

• “This screening is a snapshot of a child's ability and does not provide an overall picture. We are 
expecting young students to perform well on an assessment that they are given once and with little 
experience taking assessments. Students are also timed on part of the assessment which is 
developmentally inappropriate for young students.”  

• “The screening tool is developmentally appropriate when done in a one-on-one, face-to-face 
setting. Doing the screening online is does not align with best practices for these young children.”  

• “I'm assuming this means the training we did earlier in the year. It took time to do the training, but 
I've done the screening with a few students and have felt that it's a little bit useful. I find the LETRS 
repetitive of what we already learned with the dyslexia screening training.” 

• “5 out 6 of my kids were not able to participate due to their ability levels. It was a waste of time and 
effort trying to administer and caused behaviors that could have been avoided.” 
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VI. The dyslexia tool is developmentally appropriate or not developmentally appropriate. 

 

 
 
Of the 251 responses 66.5% agreed that the screening tool was developmentally appropriate while 
33.5% did not. To be an effective diagnostic tool, the approach should respect both the age and the 
individual needs of the student. In the view held by most participants, the LETRS tool meets that 
standard.  
 
Comments:  
 

• “We took it later in the year but next year I think we have to take it at the beginning of the year. I 
think most of the students will not pass the screener due to lack of experience in the areas 
screened.” 

• “It is OK BUT it is only in English, so I only get the data for my English speakers. Bilingual students 
scored low because it was not in their home language.” 

• “I do not feel the dyslexia screening tool is developmentally appropriate to administer for students 
at the beginning of 1st grade. It is time consuming for both the teacher and students. At the 
beginning of the year, when teachers are setting rules, procedures, and routines, there would be a 
great deal of lost academic and SEL time for the beginning days of 1st grade. Additionally, some 
question asked on the screener are not things that students may have been exposed to early on in 
grade 1 or taught in Kinder. They need time to be taught some of the activities asked of them before 
being screened. Although still time consuming and having to complete remotely, I feel the screener 
was much more developmentally appropriate for most students. 

• “Midyear rather than BOY.”  
• “Many of the factors within the screening were not yet covered in curriculum or developmentally 

appropriate.” 
• “First graders are still learning their sounds and letters so mistakes on the screener could be 

developmentally appropriate and not because of dyslexia.” 
• “I think some of the items on the screener were appropriate. I think 2 sections of the screener were 

too difficult. Deleting and manipulating sounds and clapping syllables were the most difficult since 
those were things, we had not learned yet in foundations.” 
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• “The screening tool will be used at the beginning of the year, giving us a first glimpse of students 
that may be at risk. Students were not asked hard questions and time was based on their pace. It is a 
great tool for a variety of reading abilities.”   

• “I think that it is a good screening tool, but it should be used towards the end of first grade or at the 
beginning of second grade. The LETRS materials say that the students can't be expected to do 
substitutions or deletions until about the end of 1st or in 2nd grade.” 

• “This material is research based, current, and finally we've been given something that is actually 
useful and impactful.”  

 
 
 

VII. Concerns from educators who work with our bilingual students.  

From 70 responses to this prompt, 41 noted this does not take into account our bilingual/English 
Language Learners. The respondents see this as a disservice to all our students, especially when one 
factors in the findings of the Yazzie/Martinez suit.  
 
 
Comments:  

• “There is no equivalent test in Spanish, or Vietnamese or Native languages, and testing children who 
do not have sufficient English is traumatic to that child.”  

• “I had seven of my students not pass the screener, six of them were ELL students.”  
• “ELL are at a disadvantage because they already struggle with sounds and phonics.  Will they now be 

flagged as dyslexic, too, because they did not perform well on the screener?”  
• “The dyslexia screener is NOT ELL friendly at all and LETRS training does not appear to take ELL 

learners into consideration.”  
• “ELL kiddos had a hard time with the letter manipulation portion of the test as well as the rhyming 

portions.”  

 
VIII. What do you want lawmakers and the governor to know?  

Here we’ll let the respondents’ words tell the story. 
 
A few of the Comments:  

• “Thank you. This is much overdue.” 
• “These are both very good tools to help teachers and students and both of them take time. I must 

have time outside the classroom to complete them both.”  
• “I want them to know that the only way to truly put this training into practice is to have class sizes 

no bigger than 16 students. Otherwise it just doesn’t work. There are all kinds of pilot programs for 
adding hours and days but what we honestly need is more direct focused time with each student. A 
few extra days or an hour will not make a difference with 20+ kids in the class. Please, at least for K-
2. We have so many great, quality skilled teachers but there is only so much you can do with a large 
class. Especially in Title 1 schools where most students are just trying to survive and behaviors can 
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be difficult. Our kids are falling behind and it’s not because teachers don’t know what they are 
doing.”  

• “These mandates are robbing our students of critical and valuable instructional time. The lawmakers 
are assuming that all teachers need this course. I have personally and willingly participated in lots of 
DIBELS/IDEL, ESTRELLITAS, CORE and Fundations training to strengthen my reading instruction. I 
work with a group of 1st grade colleagues that is fully committed to things like book studies and 
lessons to continue to improve our instruction. These requirements should be added to University 
Course mandates.  Let’s move forward with initiative and not try to fix teachers that aren’t broken.”  

• Lawmakers and the governor should know that the screener and the trainings are very useful. 
However, the timing of the screener and trainings was not planned out very well. I know no one can 
foresee a pandemic, but the expectations of teachers teaching in-person AND remote students is 
already a huge under taking. Then add the regular end of year paperwork that is expected and 
making sure my students are safe, AND add hours of training and homework. It is beyond what 
should be expected in a "regular" year let alone this year. 

• Spend time in a classroom and see what actually happens.  
• That it should be researched and data driven. NOT WITH QUASI IN HOUSE RESEARCH. I just wonder 

whose pockets were lined. Let teachers decide. Where is the lt. governor on this issue? 
• We already are working late hours. We deserve to have a family life. My family shouldn't have to 

make an appointment to spend time with mom. The training should have been approached as an 
incentive and a more respectful approach not punitive.  

• I think it’s great however it’s at the wrong time to engage in when teachers are able to invest quality 
time in learning the materials due to the crazy school year with remote learning and COVID19  

• That it is going to make even more teachers leave the profession for being treated unfairly and 
underpaid for what is expected of them. 

• That teachers are not robots, we do get tired, and our brains can only handle so much. If they want 
teachers to learn this program with teachers fully vested it should be fully compensated with a 
salary increase or only teachers who want to be in this program should. I don't think it should be a 
mandate for all I think it should be on a volunteer basis. 

• The screener is not helpful as the kids are too young, the trainings are not helpful as we are learning 
things that we are already implementing daily in our classrooms. It is a waste of time. 

• I believe that this is an awesome opportunity and wonderfully appropriate PD, but the way in which 
it was rolled out in the middle of PANDEMIC teaching was almost inhumane to classroom teachers! I 
feel as though I am drowning in SIMULTANEOUS teaching, report cards, placements, Instructional 
Council elections, SAT paperwork, IEPs, EOYs, tech support for families, etc.  

• I would like the lawmakers and the governor to know that these two - dyslexia screener and LETRS 
training - have added a great deal of extra work outside the duty day for teachers of 1st grade. 
Would they compensate themselves or other professionals who work extra hours outside their duty 
days? Yes, most likely! As teachers already work many more hours outside their duty day without 
additional pay, teachers need to be treated with respect and as other professionals and get paid for 
their extra worktime outside their regular duty day of teaching students! 

• We care about our students and agree about the important focus on literacy, but I still will never 
understand why funding hasn't been geared for hiring a lot more reading interventionist as well as 
math interventionist. Having a lot more staff that specialize in reading for example would go a long 
way improving reading skills. Classroom teachers have to manage students teach all of the 
coursework at least at elementary school level, and then be forced to take a class that is taking away 
time that we need for all of the other academics we teach students. Have reading specialists hired 
to take on these bigger initiatives. 
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• Stop! Stop piling more work on us, taking away our personal time and not consulting us about the 
impacts of your mandates on us. We all want what is best for kids but burning teachers out is only 
going to make it worse not better. And I am burnt out. Give us control of what we work on and 
study in school (not principals and districts who have no idea what is important to us) and let us do 
the work we know is meaningful and will make a difference.  

• The screener was positive. The mandated trainings, in the midst of a pandemic and while taking on 
hybrid teaching for the very first time, subtract from already-limited preparation time. The timing, 
communication, and content have all been very insensitive in that it has all disregarded the 
immense workload teachers are shouldering. Many teachers are already students in Master’s 
programs. Many teachers are parents. Many teachers are working every weekday night and every 
weekend. To require this training this spring and not give a summer option was demoralizing. 

• Need Spanish test. 
• I want them to know that our main purpose is to teach the curriculum. Giving us more to do does 

not translate to more student learning, in fact the more they pile on our plates, the less the students 
learn. We have less time to focus on individual students and their learning.  

 
IX. What more should we know?  

A few of the comments: 

These requirements feel like a slap in the face to educators who have worked so hard this year in ever 
changing circumstances.  If change should happen it should be in teacher pay to attract more quality 
educators and reduced class sizes to properly aid and teach our students.  These are basic NEEDS that 
everyone is overlooking and would benefit our students far more than more testing. 

I do not understand how these decisions are made and then we are told, "Sorry, there is no money to 
pay for ALL your time or there is no money for subs to cover while you do this training."  We should be 
treated as professionals.  NO OTHER PROFESSION is taken advantage of as much as educators.  Who else 
works FOR FREE?????  The LETRS training was the straw that broke the camel's back.  It is too much.  

Where’s the data? Peer research qualitative. Heck, even quantitative credibility should be put first 
before rushing into something to satisfy THE RICH. 

 
Sure, it's labor intensive and time consuming. But it's for a good reason. There are many parts of this job 
that are labor intensive, time consuming, and a waste of both time and effort. I hope we have some 
equivalent of LETRS for math after we complete LETRS. 
 
 
 
I am not arguing with the quality of this training. I am furious at the top-down nature. I am appalled at 
the lack of concern for teachers well-being that forced us to start this the week before full reopening 
and that expects us to do this during concurrent teaching. When I am already not compensated for 
much of the time it takes to do paperwork and prep for teaching, having significantly more, 
uncompensated time is unacceptable. I resent being pulled out of class because that is more 
uncompensated prep work and impacts my students. Every time something else is added to teacher 
workloads, it diminishes what teachers bring to the classroom because it wears them down. Also, we 
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were told in a smiling, but threatening way, that we must pass the class quizzes and tests with at least 
80% or ???? Can't tell us the consequence. Pretty insulting to be threatened. The quizzes have trick 
questions. The quiz for Unit 1 had a question from Unit 2. The whole way this is being implemented is 
insulting and exhausting. The fact that I have tons of reading and videos at a time when I am testing, 
writing report cards and cum comments is also very discouraging. They could have asked teachers how 
they wanted to do this. They could have offered several different options, like summer or Saturdays or 
after school.  
 
This survey appears to have several very biased questions attempting to elicit an answer with that views 
this requirement negatively (ie, What do you want lawmakers and the governor to know about this 
screener and the mandated trainings? Does the 18-month commitment required for LETRS training 
impact your decision to continue teaching 1st grade?). I do not appreciate the lack of objectivity in this 
survey. If you want to solicit complaints about a state mandated effort, perhaps send out a survey 
specifically requesting criticisms instead of a survey that purports to be for actual feedback. Why isn't 
there a question asking about any of the positive impacts of the survey, curriculum, or impact it has 
made in the classroom? 
 
These requirements feel like a slap in the face to educators who have worked so hard this year in ever 
changing circumstances. If change should happen it should be in teacher pay to attract more quality 
educators and reduced class sizes to properly aid and teach our students. These are basic NEEDS that 
everyone is overlooking and would benefit our students far more than more testing.  
 
We are tired. Instead of forcing massive trainings, add EA support for first grade. We manage more 
behavioral issues, academic issues and prep just as much if not more than kinder teachers and we have 
the least amount of support out of everyone in the school.  
 
I would like to reiterate how sad it makes me that there seem to be some extremely negative feelings 
about this program. LETRS itself is a good program, from what I can tell so far, and structured literacy 
has been borne out by brain science as an important, effective way to close the literacy gap. I have 
witnessed it myself. I continue to have parents thank me years after I implemented structured literacy 
practice with their students, because it changed the course of their education. I am a big advocate for 
structured literacy, as you might be able to tell. What deeply saddens me is the poor communication 
and implementation of this teacher training, which seems to have created an extremely negative feeling 
(understandably so) in teachers regarding this program. This is deeply upsetting to me because I think 
that it is crucial information which will now be discounted, not on its merits, but because of the 
implementation. If that is the ultimate consequence of this, then it would be a very big missed 
opportunity for the teachers of APS and the students of APS. It is my personal hope that the union 
would, rather than fighting LETRS, advocate for a more sensible, clear, streamlined implementation that 
is more respectful of teachers and the many things that they had to juggle this year.  
 
What consideration was taken for kids who have IEPs? 
 
I appreciate your efforts in championing teachers’ rights and making sure that we are compensated for 
the professional requirements that are being asked of us. PLEASE do not have this training removed. If 
you ultimately care about students and want us to teach and understand reading this is paramount 
training. We simply need to BE treated as professional with time compensation. 
 
This was all thrown at us without any of our feedback.  
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Special education teachers have extensive training in learning disabilities and differentiated learning.  
 
This DEFICIT VIEW of kids is unacceptable and needs to end! 
 
 


