
Why Portfolios Are Required: Solidarity & the CPS Story 
 
In 2002, the NM State Legislature created a 3-Tiered Licensure System for licensed 
teachers. But, only for teachers. 
 
Left out were essential colleagues: • Counselors • Social Workers • Nurses • 
Interpreters • OTs, PTs, OMTs, SLPs • Audiologists • Diagnosticians • School 
Psychologists • Transition Specialists. 
 
While the 3-Tiered Licensure System guaranteed a significant increase in salaries for 
teachers, the state also required increased professional responsibilities. In order to 
advance, teachers were required to demonstrate their competence through the 
Professional Development Dossier. 
 
Over the next 5 years as minimum salaries of $30,000, $40,000 and $50,000 were 
phased-in, ATF tirelessly advocated for an analogous career ladder system for Support 
& Related Services Personnel (S&RSP). 
 
By 2005, we found a legislative sponsor for a bill based on our ATF Position Paper that 
outlined why No Educator Is Worth Less than any other. The bill would have 
guaranteed inclusion of all S&RSP in the 3-Tiered Licensure System, with associated 
salary minimums. 
 
The bill failed that year. But the Legislature increased to $38,000 the minimum salary 
for Level 2 teachers only. Without action by your union, this legislative outcome would 
have resulted in hundreds of S&RSP making less money than their teacher colleagues. 
 
After contentious negotiations with the District, ATF declared an impasse. Your 
union’s leadership, along with thousands of your teacher colleagues, made the bold 
choice to refuse raises for some, unless and until the District agreed to pay everyone 
equally. 
 
We launched a public campaign before the APS Board of Education called, “No 
Educator Left Behind.” Month after month, we fought for equal pay for S&RSP, and 
won! ATF successfully negotiated $38,000 minimum salaries for Level 2 S&RSP for the 
2005-2006 school year. We vowed to work until equality is fully restored in a binding 
agreement with your employer. 
 



In 2006, ATF continued to lobby the Legislature to create a licensure and pay system 
for S&RSP. ATF organized a letter-writing and email campaign. We generated so much 
activism that legislators complained about the amount of email they received! The bill 
to create the system went through the legislative process but died in the Senate 
Finance Committee. 
 
ATF successfully lobbied for an “average” salary increase in the state budget 
language. The word “average” gave us the flexibility to negotiate the most money for 
the most people, including that year’s phase-in of a $40,000 minimum for all S&RSP. 
 

As a condition for guaranteeing the $40,000 minimum salary for all counselors, social 
workers, nurses, interpreters, OTs, PTs SLPs, and audiologists, APS insisted that they 
be held to the same requirements for advancement as teachers were in the state’s 
Professional Development Dossier system. ATF negotiators developed the concept of 
a Career Pathway System (CPS)—unique in New Mexico—and successfully 
negotiated an agreement with APS for its implementation. ATF then organized 
committees of ATF members in all Support & Related Services job categories to 
design the Professional Portfolio component of the CPS. 
 
ATF members piloted the Professional Portfolio for the S&RSP Career Pathway 
System. Support & Related Services Personnel received the first paycheck of the 2006-
2007 contract year that included the salary increases ATF negotiated! 
 
In the 2007 Legislative Session, even though a 3-Tiered System for S&RSP failed to 
pass again, we successfully lobbied for an average 5% raise and the additional average 
2% for all S&RSP ensuring that the minimum salary for Level 3 in the CPS increased to 
$50,000.  
 
Thanks to your union’s tenacity at the negotiating table over many years, all Support & 
Related Services Personnel in APS today have a way to advance in their careers. 
Hundreds of Support & Related Service Personnel have received between $10,000 and 
$20,000 in increased pay as a result of the creation of the Career Pathway System. 
 
Over the years, because of ATF’s determined advocacy on behalf of Support & 
Related Service Personnel—lobbying the Legislature, negotiating with the District, and 
creating the Career Pathway System—counselors, social workers, nurses, interpreters, 
OTs, PTs SLPs, and audiologists have gained hundreds of thousands more dollars in 
income! 

 



The Albuquerque Teachers Federation is proud of its long history of advocating for 
equal pay and equal treatment for all Support and Related Services Personnel in 
APS—meeting and overcoming every challenge in this effort since 2002. Over the 
years, we have invested more than $100,000 of union member dues to create and 
maintain the ATF/APS Career Pathway System.  
 
Although we are continually disappointed that the state allocates less funding to raises 
for S&RSP, ATF is proud of the work we’ve done for over 14 years to preserve 
solidarity among all groups we represent and to ensure that:  
 

YOU ARE NOT WORTH LESS. 
 
 
In Solidarity, 
 
 
Ellen Bernstein, ATF President 
 


