
 

 

 

                                              
JOINT APS/ATF LETTER 

Professional Day Pilot Year 2 
Continuing Participants 

August 2, 2022 

To: Principals and Educators in the Professional Day Pilot 
From:    Amanda DeBell, APS Associate Superintendent, Learning Zone 3  

Ellen Bernstein, ATF President  
Re:  Year 2 of the Professional Day Pilot, 2022/2023 

This letter is for all participants in Cohort 1 (first semester 2021/2022) and Cohort 2 (second semester 2021/2022). You 
are all automatically year 2 participants, if you choose to return. Welcome back!  
 
We had some very impressive projects and presentations from last year’s work. We are looking forward to continuing 
the work with you as you use your collaboration and professional learning time to co-develop strong practices that focus 
on deeper student learning; practices that our district will continue to study and learn from. We sincerely hope that you 
and your colleagues are interested in continuing the collaboration to continue to improve student outcomes and 
professional practices.   

We jointly believe, over the next two years through this pilot, we can demonstrate that by providing more adult 
time, our professional practices will be enhanced in ways that positively impact student learning outcomes.  

We would like to gauge your level of interest in continuing in the pilot for this year, therefore, it is required that you 
“reapply” for year 2. Please note: 

• If you have moved to a new school that does not currently have a team committed to the pilot program, you 
will have to reapply with a team from your new school.  

• If your school is now an Extended Day and Extended Calendar (TOPS) school you no longer qualify for the 
program as your day is already extended.   

Please fill out the Google Form (link below) and submit it as soon as you and your collaborative team have had an 
opportunity to recommit to the work.  All forms must be submitted by Wednesday, August 24th. Each participant 
must complete a separate form. 

https://forms.gle/gNPHhiNDmCSjNqHPA 

If you would like to add NEW staff to your work, those interested staff members are required to attend the 
informational meeting on August 19th from 4:15-5:15 AND they will have to apply as numbers are limited.   

For those of you who like to plan… this semester’s Share Fair is scheduled for Thursday, December 8th from 4:30-6:30.  
More details will follow.   



 

 

 
APS and ATF created the guidance below for the 5 additional hours a week: 
 

• One day a week for Collaboration with a minimum of 30 Collaborative Time meetings for the year (15 for the 
semester).  

o This is time for a team of educators committed to working together and collaborating in ongoing 
processes of collective inquiry and action research with a focus on improving teaching and learning.  

• One day a week for School Leadership or Professional Learning Time. 
o School Leadership – building school culture, visioning, district/state mandates, site-based goal setting 

and implementation. 
o Professional learning – Teacher Leader Facilitators collaborate with instructional council and 

administration to provide support for the professional development needs at the school level in 
conjunction with school goals and individual adult learning needs. 

• One day a week for Committee Time. Department Meetings, Instructional Council, SAT, other committees, etc.… 
• One day a week for Professional Duties Time. This time is self-directed and based on the individual needs of the 

staff. family communication, grading, entering data, mandatory paperwork, etc. 
• One day a week for Planning and Preparing Time. This time can be self-directed or collaborative. 

The time differential for pilot participants is $5,000. Educational Assistant participants are paid at their hourly rate. 
 
Participants can work as a school, a grade or subject cohort, or in other configurations. You might decide to focus on a 
single practice, or a combination of practices, that you collectively believe are essential in shaping student-centered 
schooling.  
 
This pilot supports a rare opportunity to reimagine the schooling we have been providing. We invite you to seize 
this opportunity to rethink “typical” schooling to achieve a more equitable, student focused education system and 
to pursue bold initiatives that will help all our students thrive. 
 
 
 
 
 
 
 
 
 


