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WHAT IT MAY MEAN TO YOU

“The state equalization guarantee (SEG) distribution includes three hundred ten
million six hundred fifty nine thousand dollars ($310,659,000) from the general
fund and sixty million dollars ($60,000,000) from the public education reform fund
contingent on enactment of a bill in the first session of the fifty sixth legislature
amending the Public School Finance Act creating a K-12 plus program that generates 

additional program units for schools that provide instructional days beyond the equivalent of one hundred eighty days with bonus units
beyond the equivalent of one hundred ninety days, amending the Public School Code to establish a new minimum requirement of one
thousand one hundred forty instructional hours for all students each school year and repealing K-5 plus schools and extended learning time
programs.” 

That’s the language in HB2, the General Appropriation Act that allocated the funding and for the bill that sets a new minimum
for instructional time in all schools.

As many of us have discussed, if we were in charge of how to allocate money for education, we might focus on things that we
believe would make more of a positive difference in our schools and for our students.

What would I do if our union could decide how to spend $370, 659,000? I would focus on two initiatives. 

First: Ensure that the SEG has sufficient funding for discretionary local programs and priorities. Districts are still coping with
decades of disinvestment in their schools. I think money for more staffing and increased differentials would have a significant 
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positive impact. The SEG must support each district to pay a salary differential to educators who are band directors, coaches,
speech and debate team leaders, department chairs, head special education teachers, orchestra teachers and many more. Each 
 district should have the SEG funding and the flexibility to pay for local priorities and services that are essential to our students. 

Second: More adult time. Last month I quoted research about teachers in America. We have much less time in our work
schedules for planning, collaboration, and professional development than educators in other countries. 

Time for educators to learn, plan and prepare is critical. Not only do the adults benefit but students also benefit when we have
time with each other. In fact, more time for educators to collaborate has been proven to improve student outcomes. When we
engage in a collaborative experience such as designing lessons together, observing each other, and debriefing insights are gained,
skills are refined, and students benefit. Analyzing student work collaboratively gives teachers opportunities to develop a common
understanding of what instructional strategies may or may not be working and for whom. Teachers need to have time in
collaborative professional teams, and educators need to lead innovation in their schools. This promotes teacher retention at all
career phases because the educators feel they are members of something larger than themselves—working to support all students
collectively. That is why we have supported HB 130 as the best of the bills that increase instructional time.

"I cannot stress enough that teaching improves most in collegial settings where
common goals are set, curriculum is jointly developed, and expertise is shared."
Linda Darling-Hammond
https://www.aft.org/ae/spring2014/darling-hammond

The American Federation of Teachers (AFT) published a comprehensive report addressing long term solutions to the critical,
decade-long, complex issue of educator shortages in public schools, Here Today, Gone Tomorrow? What America Must Do to
Attract and Retain the Educators and School Staff Our Students Need.

New Mexico has done a phenomenal job in addressing many of these recommendations, and we are experiencing success
attracting educators to our state. Just last year, Santa Fe raised salaries, secured pensions, and eased restrictions for veteran
educators returning to fill vacancies plaguing the schools. In addition, our state is now at the forefront and known across the
country for our innovative approach to recruiting and retaining high-quality teachers through our state supported Teacher
Residency programs.

It’s time to turn our focus on deeper efforts to retain and support our workforce.

We will make progress this year. In less than one month, we will report on that progress. From the vantage point of mid-way
through the session, I think we can expect a modest raise. There will probably be more state funding for health insurance
premiums. More than likely instructional time will be increased. We are hopeful our EAs will finally see a significant boost to
their salary minimums. 

I hope New Mexico has a surplus of revenue for years to come. As we end this session and prepare for the next, let’s raise our
voices about what we think would make the most difference in our effort to retain the educators and maintain the programs our
students deserve.

1140 HOURS
(NOTE: *means current, retired, or former member of the ATF or AFT NM) 

During the last legislative session our local and state unions, working with like-minded allies, successfully lobbied to ensure that
adding 10 days to the school calendar was voluntary. That was a short-lived victory. 

According to the analysis of the bills to extend the instructional hours (HB 130 and HB 194) currently 27 out of 89 school
districts have implemented the Extended Learning Time Program (ELTP). Here in APS, 29 schools have chosen extended time.

During the interim, mandating added school time became a bipartisan goal that gained support from the Governor and the
legislature. As of this writing, the drive to extend instructional hours is moving forward like the juggernaut we described in the
previous issue of this newsletter. It’s clear that it’s a matter of how, not if, it will be implemented. Currently, the minimum
number of instructional hours in statute is 1,080 for middle and high school students and 990 hours for elementary. 

We have examined the two existing bills on this issue and written about them regularly to inform APS educators of the details.
Both bills reference 1,140 hours as their proposed new minimums, but they have very different ways to go about getting there.
Because of this uncertainty, APS has yet to finalize a calendar for next year. We first need to know which bill passes and how
much funding is attached.

https://www.aft.org/ae/spring2014/darling-hammond
https://www.aft.org/sites/default/files/media/2022/taskforcereport0722.pdf


The Fiscal Year 2024 budget, as passed by
the House Appropriations and Finance
Committee on Feb. 16, did not include the
full cost (approximately $100M annually) of
implementing HB 102. This is obviously
disappointing; however, the House
Appropriations and Finance Committee did
include enough money to lower premium
costs for educators making under
$60K/year.

This means that thousands of beginning
educators and classified staff across New
Mexico would see relief in healthcare costs.
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HB 130, sponsored by House Education Committee (HEC) Chair and AHA teacher G. Andrés Romero*, would require a 
 minimum of 1,080 hours of instructional time for all grade levels and include 60 hours of professional work time. Because HB
130 supports paid time for the adults to plan, prepare and learn, we support this bill. 

The second bill on this topic, HB 194, sponsored by House Appropriations and Finance Committee (HAFC) Chair Nathan
Small, would be a much heavier lift for schools as it calls for 1,140 instructional hours plus 80 hours of professional work time. 

We are in discussions with APS leadership about how this might play out if one of these bills becomes law. The sense we’re
getting is that, more than likely, the school year calendar will continue to be contained from August to May. So, more than
likely, you will still have June and July as your summer break. As a fellow union president once told Ellen, “I’m full of holes from
silver bullets.” Why this particular silver bullet has such universal support is a mystery to many educators and opposed by some.

It’s possible this is the “low-hanging fruit,” an easy answer to give people who cite New Mexico’s woeful national ranking in
education and the need to satisfy the requirements of the Yazzie-Martinez decision. It allows certain people to point at the need
to increase the number of hours students and educators spend in class, then cut off genuine dialogue. It’s a simple way to say
something is being done without genuinely addressing real problems.

Of course, we need to lift up underserved students and communities. Of course, we want to continue improving our state’s
public education. But we want real conversations about real problems, not a superficial answer that defies the results of study after
study on what actually improves education. ATF President Ellen Bernstein and AFT NM President Whitney Holland have
testified at legislative committees to advocate for the best possible outcome. We are dedicated to keeping as much of the
scheduling as possible in the control of local school districts so we may negotiate terms. Your union is also committed to making
sure educators are compensated at their hourly rate for any additional time they work.

HEALTH CARE PREMIUMS 

One of the major game changers we identified in the previous issue of the ATF Union News is the Governor’s proposal to pay
educators’ health care premiums. Although there is much debate about the sustainability of this plan, it would have an incredible
impact on our ability as a state and district to attract and retain educators. Whether we are talking about licensed educators or
our classified staff, this would lift a large financial burden off the shoulders of the people who keep our schools running every
day.

HB 102, carried by Rep. Ray Lara and co-sponsored by Reps. Debbie Sariñana* and Natalie Figueroa*, and Sen. Harold Pope,
Jr., would expand health insurance premium coverage for New Mexico’s K-12 public educators and several New Mexico Public
State Insurance Authority-participating higher education institutions (e.g., AFT NM locals at Northern New Mexico College
and Santa Fe Community College). The legislation would also include those in the Albuquerque Public Schools insurance plan.

This bill would pay educators’ first $10,000 in premiums, and any healthcare premiums over $10,000 would be covered at a rate
of 60% by the employer. For many educators, this would represent 100% coverage for their insurance plan.

A top priority of Governor Michelle Lujan Grisham, ATF and AFT NM are in strong support of this legislation.

It not only keeps more money in the pockets of New Mexican educators, but also helps remedy the lower levels of coverage for
educators when compared to other state workers.

HB 102 passed the House Education Committee with a bipartisan vote of 10-2 and also passed the House Labor, Veterans, and
Military Affairs Committee with unanimous support.



Please see the following chart:
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ENSURING DISCRETIONARY MONEY
THROUGH THE SEG

HIGH SCHOOL GRADUATION REQUIREMENTS

Are we giving up? No, and we are actively working with staff from the Office of the Governor to chart and strategize a pathway
forward on House Bill 102. There are weeks left to go in the Legislative Session and much can still happen.

Another bill sponsored by ATF member Rep. Andrés Romero* addresses the need to modernize the requirements for high school
graduation. This bill supports student choice and makes the credits required more in line with the top-performing states. 

HB 126 would provide flexibility in courses students can take to satisfy graduation requirements. Some of that choice will come
through allowing selected electives and Career and Technical Education (CTE) courses to count toward specific requirements.
One example given was that CTE courses in electronics that require a great deal of mathematical understanding may count
toward math requirements. The bill would also remove Algebra II as a requirement for graduation. For years, this course has
been somewhat of a “gatekeeper” to decide who can graduate and who cannot. 

We know that this emphasis on students’ course choices will allow them to have more paths toward career training options. We
are very hopeful that this focus on student choice will translate to higher graduation rates and our students’ eventual career
satisfaction. Research across the nation shows this to be true. We are also very pleased that Capstone projects are included as a
means for students to attain the credits they need. These courses and the projects students complete afford cross-curricular
research and wholistic learning. 

The ATF had already successfully championed the inclusion of Capstone projects in APS course offerings. Part of HB 126 reads:
“A capstone course means a multifaceted academic and intellectual experience that may take a wide variety of forms and that
culminates in a final product or performance and a presentation explaining how the final product or performance explicates the
chosen course to an evaluation panel convened by the public school to evaluate the quality of the course and the final product or
performance.” 

We are working to get clarifications about how this bill, if passed, will be implemented. For example, will there be flexibility in
educator licensure so that teachers can offer more electives that would help meet students’ needs? How will APS use the
flexibility for local decision-making? With a reduction of the minimum credits for graduation from 24 to 22, will APS high
schools move to 6 periods instead of the 7 we offer now?

In 1974 the NM State Legislature passed a bill making the state responsible for funding the operational expenses of our school
districts. The Public School Finance Act created the State Equalization Guarantee (SEG) as the mechanism to distribute state
funding equitably to all districts.

Each school district is first required to meet state mandates with the funding they receive through the SEG. As mandates (3-Tier
licensure minimums, beginning teacher mentorship, etc.) and costs have increased, local districts have had less funding for local
programs and priorities.

“One of the important components of a successful public education system is local control and flexibility in decision-making.
Accordingly, we believe districts should be allowed to design and deploy the instructional program as best meets the needs of 
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A FEW GREAT BILLS OF NOTE

each community by ensuring that the SEG has sufficient funding for
discretionary local priorities. Districts are still coping with decades of
disinvestment in their schools. Each district should have the SEG funding and
the flexibility to pay for local priorities and services that are essential to our
students. Assure flexibility for local decision-making to align with each
community’s educational needs,” (NM Education Partners, 2023). 

Our union worked on an idea for a bill with specific language that would
increase the flow of more discretionary funding to local districts for local
needs. Although we were not able to get a bill written and sponsored this
year, we did initiate an important discussion and hope to work with Rep.
Romero* as the future chair of the Legislative Education Study Committee
(LESC) to set this as a discussion topic in the interim.

The draft of HB 2 (the budget as passed by the House Appropriations and Finance Committee on Feb. 16) included an average
5% raise for all educators. Taken alone, that may not seem large, but please remember that incentives like a decrease in our
insurance premiums will add to this amount. If you’ve been around long enough to remember the lean years when there were no
raises, this year’s raises look generous. An average raise of $2,500-3,500 based on Tier minimums will be valuable.

But the big story this year is the traction of a bill to increase EAs’ minimum salaries to $25,000. This is long overdue. Although it
will not eliminate our EAs’ financial hardships, it is a major step forward, especially when compounded with reduced health
insurance premiums. The draft of the budget included this money, but the bill that spells out the details is still making its way
through House committees where it is being received well by lawmakers from both sides of the aisle. 

HB 39, Dual-Licensed Instruction Support Providers (Rep. Liz Thomson*), would add dual-licensed educators to the 3-Tier
system. 
HB 144, Increase Child Income Tax Credit (Chandler, Lente), would increase the state’s Child Tax Credit for those families
earning the lowest incomes.
HB 181, National Board Certified Units (Reps. Sariñana*, Ferrary, Trujillo*, and Sen. Soules), would replace the word
“teachers” with “school employees” to expand the National Board Certification stipend and recognition.
HB 245, Employee Free Speech Act (Reps. E. Chávez, Anyanonu, Gurrola*, Roybal Caballero), would protect employee free
speech from anti-union captive audience speeches & protect employee free speech.
HM 4, “Labor History Month” (Rep. Christine Trujillo*), would designate the month of September as Labor History Month
and encourage educators across New Mexico to teach about the contributions of labor in NM History.
SB 367  (Sen. Pope) streamlines and provides funding for the Student Attendance for Success Act. 

The Albuquerque Journal published a story on Feb. 12th
entitled, “How Much Do New Mexico’s Largest Districts Pay
Their Educational Assistants?” which featured three EAs from
APS discussing the many tasks they undertake each day and the
compensation they receive. 

As educators, we know the benefits that HB 127 would afford
our hard-working EAs who are central to the healthy
functioning of our school communities. We will keep you
informed about opportunities to take action on behalf of our
siblings from the Albuquerque Federation of Classified
Professionals (AFCP).

STUDENTS’ SOCIAL-EMOTIONAL
NEEDS: APS SUPPORT 

Would you like support for students with social emotional/behavioral issues? Have you heard a lot about SEL initiatives in APS, 

https://www.nmlegis.gov/Legislation/Legislation?chamber=S&legType=B&legNo=367&year=23
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Rhithm provides an intuitive check-in system for students paired with targeted, differentiated SEL video lessons, as well as both
formative and summative SEL data and it is coming to APS. Please see this flyer and be on the look-out for the Rhithm App on
your and your students' Classlink.

If you have any questions, please contact Anna Kay or Molly Keyes, Behavior Support Specialists, Adriana Kerr, Special
Education SEL Resource Trainer, or Laura Morris, Health Education Resource Teacher. 

TEXTBOOK AND
MATERIALS ADOPTIONS

Following the latest Math adoption, APS determined that
the process needed improvement. Although educators 
had the opportunity to provide feedback, the early and
final decisions were made by APS department 
administrators. APS is working to improve the process
by focusing on greater communication, inclusion, and
transparency.

The new process is currently in motion as 9-12 ELA
and AP textbook/materials are to be purchased this year.
Instead of a district-only pre-review process, the
committee worked to compile information on potential
programs. This information was shared with all 9-12 ELA
teachers, with an invitation for feedback through virtual,
in-person and/or asynchronous reviews. Based on the
feedback provided, the five options presented were
whittled down to two: Odell and Houghton Mifflin 
Harcourt. Mary Craff and Tanya Kuhnee, APS Secondary
ELA Teacher Support, took the show on the road to high
schools so teachers could take another look at the materials, ask questions and provide further feedback. The final decision by
practitioners will be presented to the Board ofEducation.

The Instructional Materials Review Process Committee will continue to fine-tune the process as they next consider materials for
AP ELA, 9-12 MCNL, and Health along with the ELA K-8 adoption. 

but you are not sure where to start? Are you using Accept, Identify, and Move (AIM), the Behavioral Analytic SEL curriculum
APS Resource Teachers are supporting, and are looking for some individualized, supplemental tools? Are you looking for a way
to track data on students' social emotional trends and needs? If you answered yes to any of these questions, check out Rhithm by
clicking here.

ATF EVENT CALENDAR

Date Event Time Cost

Tues., 2/28 My classroom is in chaos and I just want to teach 4:30-5:30pm Free

Wed., 3/1 Women’s History Month Begins All month long Teach Real History!

Thurs., 3/2 Breathe for Change 4:30-5:30pm $5 members; $10 nonmembers

Tues., 3/7 Fed Rep Council 4:15-6:30pm Volunteerism & Activism

Wed., 3/8 PDD Overview 4:30-7:00pm $10 members; $65 nonmembers

Thurs., 3/9 ATF Labor Chorus Rehearsal 4:30-5:30pm All ATF members welcome!

Sat., 3/11 ATF/AFT NM Union Leadership Program 9:00am-4:00pm Applicants only

Tues., 3/14 ATF General Membership Meeting 4:30-5:30pm ATF Membership

Tues., 3/14 MLSS Frustrations: Making Behavior Interventions
That Work 4:30-5:30pm Free

Thurs., 3/16 Breathe for Change 4:30-5:30pm $5 members; $10 nonmembers

https://rhithm.app/
https://rhithm.app/


7

Albuquerque Teachers Federation • 530 Jefferson St. NE Albuquerque, NM 87108
act@atfunion.org • (505)262-2657

 

Thurs., 3/16 Relational Classroom Management 4:30-6:00pm Free

Sat. 3/18 2023 Regular Legislative Session Ends 12pm Advocacy & Lobbying

Mon., 3/20-3/24 Spring Break No classes! Rest and Relaxation

Wed., 3/29 Restorative Justice is Racial Justice 4:30-5:30pm Free

Thurs., 3/30 ATF Labor Chorus Rehearsal 4:30-5:30pm All ATF members welcome!

Fri. 3/31 Cesar Chavez’s Birthday All Day Teach Labor History!

mailto:act@atfunion.org

