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ATF Election Guide  
 
Article II 
Election Guide 
 
Section 1. As required by the ATF Constitution, Article IV, election of officers will be governed 

by the election code as follows. 
 

A. Safeguards 
1. All candidates must be treated equitably. Privileges extended to one candidate must 

be extended to all. 
 

2. The Union may not use any funds received from its dues, assessments or from any 
source to promote any candidate. 
 

3. A member has the right to support candidates of his/her choice without being 
subjected to penalty, discipline, interference, or reprisal of any kind by the Local or 
any of its members. 

 
B. Election Committee 

1. For all ATF Officer Elections, the Election Committee shall have sole authority to 
conduct the election, disseminate election information, issue binding rulings on 
election questions/disputes, enforce election rules, and impose consequences for 
violations of election rules. 
 

2. The process for electing members to the Committee will include the following: 
• Announcement of open positions on the Election Committee will be made 

at the January Federation Representative Council meeting. 
• Members seeking these positions must submit a letter of interest to the 

ATF Secretary by January 31st, or the last business day of the month, 
whichever is first. 

• The ATF President will present the nominees to the February Federation 
Representative Council for its vote of approval. Those receiving the most 
votes will be elected to the open positions on the Election Committee. 
The approved members of the Election Committee will meet before the 
first Monday in March. 

 
3. The Election Committee shall consist of three to five (3-5) ATF members, in good 

standing for at least one (1) year, who will be elected for two (2) year, alternating 
terms. In this way, there will always be at least one (1) Committee member with 
an institutional memory of the election process. It is recommended that the 
committee have at least one (1) member from the elementary, middle and high 
school levels, as well as from Essential & Related Services Educators. The 
Election Committee shall utilize an ATF Staff person to help with the election 
process, but the staff person shall not be responsible for other duties and tasks 
requested by candidates or their surrogates. 
 

4. The Committee shall elect a Chair who will preside over all meetings, serve as 
spokesperson, supervise election procedures, and be the contact person for 
candidates (or surrogates) seeking election to an ATF office. The Committee 
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shall elect a Vice-Chair, who may stand in for the Chair, if necessary, and a 
Secretary who will record minutes of all group meetings.  
 

5. Members of the Election Committee shall not engage in any form of 
electioneering or campaigning either for or against any candidate in the election. 
If this rule is violated, the member will be subject to dismissal upon a majority 
vote of the Committee.  
 

6. The Election Committee members are expected to attend all meetings of the 
committee and shall notify the Committee Chair of any expected absence from a 
meeting. Committee members are not permitted to send a proxy to represent 
them in Committee meetings. Members who are consistently absent from 
scheduled meetings shall face possible dismissal upon a majority vote of the 
Committee. 

 
C. Nomination Procedures 

1. The ATF must provide notice of the offices to be filled, the method, time and 
place for submitting nominations, and the procedure, date, time and place of 
election to all members in good standing not less than 60 days before said 
election, through mail, timely publication in the Union newspaper, electronic 
communication, or other effective means. 
 

2. Any member in good standing for at least one (1) year is eligible to run for any 
office except President. Any member in good standing for at least two (2) years is 
eligible to run for President. 
 

3. All candidates for office shall declare their candidacy by certified letter to the 
Secretary of the ATF no later than thirty (30) days prior to the election. 
 

4. During a meeting of all qualified candidates, no later than five (5) days after the 
close of nominations, the ATF Election Committee shall provide a copy of the 
ATF Election Guide to each declared candidate. The following shall be the 
Agenda of this Candidate Meeting: 

• Welcome and introductions 
• Distribute and review Election Guidelines document 
• Set due date for candidate biographies 
• Draw lots for ballot positions 

 
D. Campaign Rules 

1. Candidates may run for office and campaign as slates of candidates or as 
individual candidates. 
 

2. All candidate (or campaign surrogate) communications and requests for 
information or material shall be made directly to the Election Committee Chair 
and not ATF Staff.  
 

3. Each candidate is entitled to a paper copy of the most recent membership list by 
March 1st of the election year. This list should contain only membership by 
school, home address and phone number. All membership information must be 
kept confidential and must be used only for current campaign purposes. Such a 
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list must be provided within forty-eight (48) hours of the request. No request for a 
membership list may be made prior to sixty (60) days before the election. Also, 
each candidate is entitled to one list of Federation Representatives at each site 
and one corresponding set of interschool mailing labels at no charge. If 
requested, additional lists and labels described above will be provided at cost to 
the candidate. All paper copies of lists must be returned to the Election 
Committee by the end of the ballot counting. Candidates must certify by 
signature that they have received the election material and that they understand 
and agree to follow all rules of the election. 

 
4. ATF must honor reasonable requests by candidates for lists needed to distribute 

campaign literature, at their own expense, to members in good standing, whether 
the distribution is by mail or other means. 

 
5. Campaign literature cannot be distributed to schools until after the candidate 

orientation meeting to reinforce distribution rules. Campaign literature may be 
sent via inter-school mail, in which case the Federation Representative should 
impartially distribute all campaign literature to the members in his/her school. 
Campaign material sent by candidates should include a sign-off document 
by/from the Fed Rep affirming that: “The campaign material for Candidate 
________________ was distributed to the ATF members at  
___________________ School on ______________ date ________.” This 
completed and signed document shall be returned to the ATF Office by each 
Federation Representative as confirmation of distribution. 
 

6. No candidate may use any Union publication or Union social media for campaign 
purposes. However, the ATF website and ATF social media may be utilized to 
post candidate biographies and statements submitted to the ATF office, provided 
that this is done in a uniform, unbiased manner. If biographies are not received 
by the specific date and time set at the candidate orientation, those biographies 
will not be posted. 
 

7. No staff member or employee of the ATF shall be involved in the production or 
dissemination of campaign material, nor shall the ATF office be used in any way 
as a campaign office for any candidate. “Staff member or employee” refers to 
personnel who are not elected to a position. Candidates will have equal access 
to use ATF office machines or equipment, but each must provide his/her own 
paper and interschool office envelopes. All candidates must use the least 
expensive black-and-white duplicating machine(s) available. Candidate use of 
ATF office machines or equipment must take place during regular business 
hours. Candidates must check- in with office staff before use of any office 
machines or equipment. 

 
8. No staff member or employee of the ATF shall be involved in delivering 

campaign material for distribution through the U.S. Post Office or inter-school 
mail. This function may be only carried out by a declared candidate personally or 
by his/her designee. 
 

9. Per District Policy, APS email domains and servers may not be used for 
campaign purposes. 
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10. Reported or suspected violations of election rules under Article II shall be 

investigated by the Election Committee. If requested, candidates must meet with 
the Committee and/or respond to investigatory questions from the Committee. 
Failure to cooperate with an investigation will be considered a violation of these 
By-laws; the Committee may impose penalties for such violations, up to and 
including disqualification of candidacy. 
 

11. If the Election Committee determines that a candidate has violated these By-
laws, the Committee may, in its sole judgment, impose consequences on the 
candidate. For minor infractions, consequences may include a letter from the 
Committee to the membership citing the violation, as well as a letter of 
explanation from the candidate to the membership explaining his/her role in the 
violation. For major infractions, as determined by the Committee, consequences 
may include the explanatory letters described above up to and including 
disqualification of candidacy. 

  
E. Election Procedures 

1. The election of officers of the Federation will be conducted in-person, by paper 
ballot, and electronically via the ATF Website, or through a contracted service. 
The latter will require an electronic signature in the form of the APS Employee 
ID#, or another secure, unique identifier to confirm voter eligibility. 

a. For contested elections of ATF officers, union members in good 
standing will be eligible to vote. Contested constituency vice-president 
elections will only be open to members in good standing within that 
constituency. For purposes of voting eligibility, a member in good 
standing is defined as having signed and submitted a membership 
application and had dues deducted for two (2) pay periods before the 
election. Final membership lists for the election will be printed by 
March 1st. 

b. In-person voting will also be available at the ATF office for contested 
elections, for a minimum of two (2) business days, and close 
concurrently with electronic voting. 

c. Members will be notified through interschool mail and/or electronic 
means of both online and in-person voting procedures, at least one 
week prior to the opening date of the voting window. 

d. The vote count will take place at 4:30pm on the first Wednesday after 
the first Monday in May. 

 
2. Candidates’ names will be arranged on the ballot by office with candidates 

drawing lots for the order of positions on the ballot. 
 

3. All handling of ballots from printing through final vote tabulation must be 
controlled by the Election Committee. Staff may assist with ballot preparation. 
 

4. Members may cast a vote for each at-large officer and for their constituent vice-
president. 
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5. The Election Committee shall oversee counting the ballots. It shall certify the 
results and announce the elected officers immediately after the vote count is 
completed. 
 

6. Election to office, except for Elementary Vice-Presidents, shall be by a majority 
(50% plus one) of the votes cast for each office. If no candidate receives a 
majority of the votes on the first ballot, a runoff election will be held, ending on 
the third Tuesday in May, between the two candidates receiving the most votes. 
In elections for ATF Elementary Vice-Presidents, the two candidates receiving 
the highest number of votes shall be deemed elected to the office. Members may 
vote for two candidates for Elementary Vice-President but may not vote twice for 
the same candidate. 

a. If only one person is officially nominated to be a candidate for an ATF 
office according to the procedures in Part C above, a formal election 
for that office will not be held. For the office of ATF Elementary Vice-
President, if only two persons are officially nominated, a formal 
election will not be held. The candidates described in this section shall 
be deemed to have been elected to office based on their official 
nomination, and shall take office on July 1st, per the ATF Constitution, 
Article IV, Section 5. 

b. The ballot for elections in which there are uncontested races will 
contain only the names of candidates for the respective offices in 
which there are contested elections. 

 
7. Each candidate is permitted to have two (2) observers at the ballot counting. A 

candidate may select, as observers, persons who are not part of the ATF 
Bargaining Unit, if so desired. A person eligible for ATF membership who is not 
an ATF member shall not be allowed to serve as an observer of the ballot 
counting. Unsuccessful candidates for any position may request a ballot recount, 
in writing to the Election Committee, within ten (10) calendar days after the 
election results have been announced. All candidates for the contested position 
are permitted to have two (2) observers at the ballot recount, as described 
above. 

 
8. Ballots, both used and unused, electronic vote records and tally sheets and all 

related election documents must be kept on file for one (1) year. 
 


