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We are all grappling to find our footing in our post-pandemic schools. The
disruption and fragmentation have taken a toll on our students and families.
You are constantly asked to deal with your own life’s struggles while being the
rock that holds our communities together and the guide for our students’
successes. You know that many of our students are exhibiting challenging
behaviors that reflect the uncertainty of our world. And, you know that when
our students take missteps, they need time for reflection on their actions and
guidance from trusted adults.

If healing is to happen and justice for all is to be achieved, we know that our public schools and the classroom
communities you create will be the cornerstone that we build upon. That’s why your union is proud of the work we have
accomplished in our agreements with the district to move toward thoughtful and well-planned implementation of
restorative practices. We have enshrined this commitment in our 2022-2023 Negotiated Agreement, recently ratified by
educators and approved by the APS Board.
APS and ATF have intentionally created the agreement to support you in helping students develop prosocial behavior and
fundamental life skills, including:

Recognizing and managing emotions
Developing caring and concern for others
Establishing positive relationships
Making responsible decisions
Handling challenging situations constructively and ethically
School districts across the nation are moving in a restorative direction, captured well in the following excerpt from The
Starts and Stumbles of Restorative Justice in Education: Where Do We Go from Here?
Schools are implementing Restorative Justice in Education (RJE) initiatives across the United States, often to
reduce the use of out-of-school suspension, which is known to increase the risk for dropout and arrest.
Many RJE initiatives also aim to strengthen social and emotional competencies, reduce gender and racial
disparities in discipline, and increase access to equitable and supportive environments for students from
marginalized groups.
We view RJE as a comprehensive, whole school approach to shifting school culture in ways that prioritize
relational pedagogies, justice and equity, resilience-fostering, and well-being.
Guided by a set of restorative values and principles (e.g., dignity, respect, accountability, and fairness), RJE
practices are both proactive and responsive in nurturing healthy relationships, repairing harm, transforming
conflict, and promoting justice and equity.
Drawing on the writings of Paulo Freire and bell hooks, educators in RJE schools and classrooms work to
ensure that the “vulnerable are cared for, the marginalized are included, the dignity and humanity of each
person in the educational setting matters, and everyone’s needs are heard and met.
Here in APS, we believe that restorative practices implemented with Social Emotional Learning (SEL) programming is an
opportunity to acquire and apply the knowledge, skills, and attitudes to develop healthy identities, manage emotions,
achieve personal and collective goals, feel and show empathy for others, establish and maintain supportive relationships,
and make responsible and caring decisions.
By integrating these approaches together, restorative practices become a vehicle to develop students’ SEL skills, which
includes communication skills, kindness, empathy, and caring.
I first wrote about Restorative Practices in 2016 in the ATF Teachers’ Voice called Blameless Schooling in which I
explained, “As teachers we rely on clear and consistent discipline polices in our schools and the same in our classroom
management programs. Restorative practices DO NOT mean no discipline–it means different discipline. Restorative
practices provide an alternative to dealing with misbehavior, from minor infractions to violence and can be used as
proactive strategies to create trusting relationships and safe schools.
You can read the contract language at atfunion.org, and we’ll be sending more information soon.

STUDENT LOAN REIMBURSEMENT
IS ON THE TABLE
Last school year, the ATF became the first union in the
United States to secure student loan reimbursement
payments for educators. The money came from funds
provided by President Biden’s American Rescue Plan.
These payments were meant to help educators and their
families make ends meet while struggling with student
loan debt.
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Your union is currently working with APS to provide
those reimbursements again. Last year, 594 APS educators
received reimbursement of over $1,680 paid directly to
them. This money went straight into their pockets and was
a boon for the local economy. APS is now in a “use it or
lose it” situation. If the district doesn’t use this money to
help attract and retain educators, the funds will default
back to the federal government.

We will continue to advocate for this much-needed, much-appreciated benefit for our bargaining unit members. There is
power in a union.

ATF UNION PRIDE LEGISLATIVE FUNDRAISER
A SMASHING SUCCESS

On Friday, September 9th, scores of ATF members and community allies gathered for our ATF Unified COPE Union
Pride Fundraiser and Happy Hour to raise money for NM House members who are current and former ATF Members.
The event was co-hosted by the ATF, AFCP, UA-UNM and AFT NM Retirees.
ATF President Ellen Bernstein acted as Master of Ceremonies. Congresswoman Melanie Stansbury joined the program
via video. Each of the candidates made rousing speeches about the importance of taking part in the democratic process
and the work they will continue when they are re-elected. Read the full story and watch excerpts from the candidates'
speeches at atfunion.org.
Ellen Bernstein declared the eight candidates "champions of education who have the backs of educators, students and
labor," stirring the attendees to dig deep. And did they ever!
ATF members and our friends raised over $5,300 to contribute to the campaigns of these fearless advocates for public
education and workers' rights.
Now, it’s time to get active and get involved to make sure educators are represented in the legislature so we can build the
schools our students need and deserve. Read about our current efforts at atfunion.org and tune in to ATF communications
to find out how you can plug in to your union’s Get Out the Vote efforts.

FED REPS ACT
On Tuesday, September 6, 2022, the ATF Fed Rep
Council passed a motion calling for all ATF members
to protect our public schools and defend our
democracy by organizing, mobilizing, and getting out
the vote in the 2022 general election. The elected
representatives from schools and role groups across
the district agreed that we must vote to protect our
public schools, our democracy and our freedoms.
Read the full motion at atfunion.org:
https://atfunion.org/cope/remember-in-november/

VOTE IN THE 2022 GENERAL ELECTION!
Our Democracy is at Stake

When educators vote, educators and students win! It is imperative that you and everyone you know vote in the 2022
General Election. Our Congressional representatives, our governor and state officers, every representative in the NM
House, and very important local elections are at stake.
It’s a fact: democracy itself is on the ballot.
See ATF and AFT NM’s carefully-vetted endorsed candidate list at atfunion.org.
Election Information

WELCOME TO OUR
NEW ATF LEADERSHIP
& STAFF MEMBERS!

Go to: https://www.berncoclerk.gov/elections/ where you can:
1. Check Your Voter Registration Information to make sure it's up-to-date.
2. Update Your Voter Information.
3. If you wish to vote by mail, request an Absentee Ballot.
4. Find the Early Voting Locations and Vote Early!
5. If you like to put things off until the last minute, you can find an Election Day Voting
site.

Teddi Toniolli
High School VP

2022 General Election Timeline:
Oct. 11 - Vote at Clerk's Annex or hand in Absentee Ballot
Oct. 22 - Early Voting Begins
Nov. 5 - Early Voting Ends
Nov. 8 - Election Day

SICK LEAVE BANK
UNION-CREATED/EMPLOYEE OWNED
The Sick Leave Bank (SLB) is a union-created and employee-owned benefit for those
within the ATF and the AFCP bargaining units that provides extended sick leave once an
employee has exhausted their regular sick leave. This benefit has saved APS employees'
families from financial ruin in cases of catastrophic illness.
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You can enroll in the Sick Leave Bank until October 31, 2022. This stellar benefit only costs $5.75 each check. That's a
small amount of money to pay for the peace of mind it can bring you and your family. It's also a great way to stand in
solidarity with your colleagues to help build their coverage.
The governing Sick Leave Bank committee is proud to announce that SLB benefits are now available to employees who
have “severe COVID-19 illness” and “severely immune-suppressed” employees who are currently enrolled in the Sick
Leave Bank. Benefits include up to 40 days of paid sick time to cover extended quarantine periods as per the NM PED
Toolkit. You can download the full document explaining this at atfunion.org under "Informational Documents."
Register for the sick leave bank NOW at https://www.aps.edu/human-resources/extended-leaves-and-sick-leave-bank/

LUJAN GRISHAM RELEASES
EDUCATOR PAPERWORK
REDUCTION PLAN
Governor Lujan Grisham issued an executive order requiring the NM Public
Education Department (NM PED) to cut paperwork burdens in education.
The NM PED performed a total review of nearly 250 required reports and data
collections with the goal to modernize, streamline, and reduce the number of
hours educators and schools spend on paperwork.
The recommendations, released on September 12th, are focused on simplifying the Student Assistance Team (SAT) and
MLSS processes. The PED will help districts reduce the number of forms for referrals, eliminate redundant
documentation and data requirements, and streamline the criteria for SAT referrals so that students can get the help they
need as soon as possible. The PED will also provide Spanish translations of required forms for families and educators.
The second focus that will help educators will be to reduce the complexity of the Professional Development Plan (PDP)
process.
The PED also announced they will replace end-of-year tests that are not useful to teachers and students with a new system
that provides more timely and useful data.

PRINCIPAL WANTS
LESSON PLANS?
We've had several reports from teachers
concerned with a new requirement to turn
in lesson plans on a weekly basis to their
principal. We consider this unnecessary
and burdensome.
It is our professional responsibility to
create lesson plans and have them
available on our desk, or somewhere
public, so if our principal walks in and
wants to see our plans, they are easily
found. Those plans should be more than an
outline, but not as detailed as the plans we
turn in for Domain 1 of the teacher
evaluation system.
If a teacher is struggling and lesson planning is part of an improvement plan, then a weekly requirement makes sense.
Obviously, not every teacher in a school is a struggling teacher and should not be made to turn in weekly plans.
Call your ATF staff rep if you need help with this.

PUNCH THE CLOCK?
Some educators reported they have been asked to sign in and out of work each day, sometimes swiping a QR Code. While
it’s true that educators should sign in and out at the office when they leave campus during the duty day (i.e. going to
lunch off campus), the APS/ATF Negotiated Agreement is clear on this issue:

Some educators reported they have been asked
to sign in and out of work each day, sometimes
swiping a QR Code. While it’s true that
educators should sign in and out at the office
when they leave campus during the duty day
(i.e. going to lunch off campus), the APS/ATF
Negotiated Agreement is clear on this issue:
Article 5.C.9: Educators shall not normally be
regularly required to notify the principal of their
arrival or departure from the school. Educators
desiring to leave the school area during the duty
day may do so with prior notification and
approval of the principal or designee.
If you are asked to regularly “clock in and out”
at the beginning and end of your duty day,
please notify your union.
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